
REGULAR MEETING OF THE HOMELESSNESS SOLUTIONS TASK FORCE 
OF THE CITY OF VICTORVILLE 

 
September 14, 2021 
Join by Phone:1 669 900 9128 
Meeting ID: 874 1544 5004 

   Zoom Video Conference at: https://victorvilleca-gov.zoom.us/j/87415445004 

4:00 P.M. REGULAR MEETING 
 

 
**Public comments can be submitted via Zoom by computer, laptop, and smart device or by Email. 

 
To provide comment via Zoom, click “Raise Hand” to request to speak when Public Comment is being 
taken on the Agenda Item you wish to speak on. When it is your turn, you will be removed from mute 
and allowed to make public comments for an allotted time. If you would like your comments to be read 
during the meeting, please email your comments to hstf@victorvilleca.gov If your comment doesn’t apply 
to a specific Agenda Item, write General Public Comment in the subject line. 

 

ANY INDIVIDUAL WITH A DISABILITY WHO REQUIRES REASONABLE 
ACCOMMODATIONS TO PARTICIPATE IN THE HOMELESSNESS SOLUTIONS 
TASK FORCE MEETING MAY REQUEST ASSISTANCE AND/OR RECEIVE THE 
AGENDA IN AN ALTERNATIVE FORMAT BY CONTACTING THE RECORDING 

SECRETARY AT (760) 955-5146 NO LATER THAN SEVENTY-TWO 
HOURS PRIOR TO THE MEETING 

 
REGULAR MEETING 
4:00 P.M. 

  

CALL TO ORDER 

ROLL CALL 

AGENDA ITEMS 
1. Homekey Update (HCD)- City Planner, Scott Webb 
2. Interim Shelter Operations- Homelessness Solutions Coordinator, Cassandra Searcy 
3. Proactive Outreach Efforts-Code Enforcement Official, Jorge Duran  
4. Presentations 

• One Stop TAY Center (Program Overview & Victorville Location), Bryson Anderlik  

• Life Community Development- Case Mgr. Maggie Arredondo 
  3.  Round Table Discussion/Updates-HSTF Members  

 
PUBLIC COMMENT 

Next Regular Homelessness Solutions Task Force Agenda– October 12, 2021  

 

TELECONFERENCE NOTICE 

In accordance with the Brown Act that is currently in effect under the State Emergency 

Services Act, the Governor’s Emergency Declaration related to COVID-19, and the 

Governor’s Executive Order N-29-20 issued on March 17, 2020, the City of Victorville will 

allow for virtual participation in upcoming Homelessness Solutions Task Force meetings. 

In order to minimize the spread of COVID-19, this meeting will be held via Zoom.   

https://victorvilleca-gov.zoom.us/j/87415445004
mailto:hstf@victorvilleca.gov
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ADJOURNMENT 
 

If Homelessness Task Force Members want to see something added on the 

agenda please contact Cassandra Searcy, Homelessness Solutions Coordinator 

or Sarah St. Louis, Management Technician 

The Homelessness Solutions Task Force is a committee formed to plan, advocate, support and 

collaborate with those effected by homelessness or those who serve the homeless community. The 

Objectives of the Task Force are to: (1) Identify Strategic Goals for the City and estimate resources 

needed to accomplish these goals. Such goals shall be compiled into an Strategic Action Plan, (2) 

Identify funding to implement programs to benefit the homeless community, (3) Identify partnerships 

with the County, City and other community groups that can be leveraged to achieve the goals of 

preventing homelessness in the City of Victorville, and (4) Develop policy recommendations and 

processes to measure the effectiveness of new and existing policies and programs designed to prevent 

homelessness. 

 


