REGULAR MEETING OF THE HOMELESSNESS SOLUTIONS TASK FORCE
OF THE CITY OF VICTORVILLE

NOVEMBER 12, 2019 TRAINING ROOMS 1 & 2
4:00 P.M. REGULAR MEETING 14343 CIVIC DRIVE

NOTICE TO THE PUBLIC:

PERSONS WHO WISH TO ADDRESS HOMELESSNESS SOLUTIONS
TASKFORCE ON AN AGENDA ITEM OR OTHER ITEM OF INTEREST
WITHIN THE SUBJECT MATTER JURISDICTION OF THE TASK FORCE
THAT IS NOT ON THE AGENDA ARE REQUESTED TO COMPLETE ONE
OF THE WHITE CARDS WHICH HAVE BEEN PLACED ON THE AGENDA
TABLE AT THE ENTRANCE OF TRAINING ROOMS 1 & 2
AND CITE IT TO THE RECORDING SECRETARY FOR THE RECORD

ANY INDIVIDUAL WITH A DISABILITY WHO REQUIRES REASONABLE
ACCOMMODATIONS TO PARTICIPATE IN THE HOMELESSNESS SOLUTIONS
TASK FORCE MEETING MAY REQUEST ASSISTANCE AND/OR RECEIVE THE
AGENDA IN AN ALTERNATIVE FORMAT BY CONTACTING THE RECORDING

SECRETARY AT (760) 243-6334 NO LATER THAN SEVENTY-TWO
HOURS PRIOR TO THE MEETING

REGULAR MEETING TRAINING ROOMS 1 & 2
4:00 P.M.

CALL TO ORDER
ROLL CALL

AGENDA ITEMS

1. City Council Update - Sophie Smith, Deputy City Manager
o Strategic Action Plan

2. Warming Shelter and Preventative Services - Sophie Smith, Deputy City Manager
o Need assistance from community partner agencies to homeless persons with preventative
medical services:
1. Flu Shots
2. Free Medical Screenings, etc.

3. Updates on Components of Strategic Action Plan - Cassandra Searcy, Homelessness Solutions
Coordinator
o Category (6) Outreach & Visibility & Category (9) Homeless Encampments
1. Public Health & Sanitation
2. Outreach & Case Management
3. Funding Updates

4. 2020 Point in Time Count - Cassandra Searcy, Homelessness Solutions Coordinator
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5. Program Sharing - John Simmons, Director of lllumination Foundation (Recuperative Care) &
Veronica Dugay, Program Administrator

PUBLIC COMMENT

ADJOURNMENT

The Homelessness Solutions Task Force is a committee formed to plan, advocate, support and collaborate with those
effected by homelessness or those who serve the homeless community. The Objectives of the Task Force are to: (1) Identify
Strategic Goals for the City and estimate resources needed to accomplish these goals. Such goals shall be compiled into an
Strategic Action Plan, (2) Identify funding to implement programs to benefit the homeless community, (3) Identify
partnerships with the County, City and other community groups that can be leveraged to achieve the goals of preventing
homelessness in the City of Victorville, and (4) Develop policy recommendations and processes to measure the effectiveness
of new and existing policies and programs designed to prevent homelessness.



