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Fifth Program Year CAPER FY 16-17

EXECUTIVE SUMMARY
FUNDING

The Community Development Biock Grant (“CDBG”) Program was established with the
passage of the Housing and Community Development Act of 1974, and funds are
distributed to eligible governmental units directly as an entitlement grant or competitively
via state grant. In 1897, the City of Victorville became an Entitlement City with the United
States Department of Housing and Urban Development (HUD) in order to directly
receive Community Development Block Grant (CDBG) Program funds. For Fiscal Year
2016-2017, the City received $1,164,676 of CDBG funds.

In July 2003, the Town of Apple Valley and the City of Victorville entered into a HOME
Investment Partnerships Program (HOME) Consortium (the “‘HOME Consortium”) so that
together both cities could qualify to participate as one single grantee and increase the
local supply of decent and affordable housing available to very-low and low income
residents. The formation of the HOME Consortium qualifies the City and Town in
obtaining HOME Entitlement status from HUD. For Fiscal Year 2016-2017, the City of
Victorville received $319,385 in HOME funds.

In 2009, the City of Victorville received its first grant allocation directly from HUD under
Title Il of Division B of the Housing and Economic Recovery Act of 2008 (*HERA"),
Emergency Assistance for the Redevelopment of Abandoned and Foreclosed Homes,
hereinafter referred to as the Neighborhood Stabilization Program (*NSP 1) in the
amount of 5.3 million in NSP funds. The additional allocation under Section 1497 of the
Wall Street Reform and Consumer Protection Act of 2010, the “Frank-Dodd Act’,
represents the third round of Neighborhood Stabilization Program funding and is referred
to as “NSP 3”. In March 2011, 2.8 million in NSP 3 funds were allocated to the City.
NSP funds are considered to be a special Community Development Block Grant, as
prescribed under the Housing and Community Development Act of 1974. NSP funds are
to be utilized and distributed under the activities referenced under the Section 2301(c)(2)
and (3) of HERA benefiting low, moderate and middle-income (‘LMMI”) households
within pre-identified areas (“NSP Target Areas”) located within the City of Victorville, as
approved by HUD. Collectively, the City of Victorville utilizes CDBG, HOME and NSP
funds to address the needs of the community as referenced in the 2016-2017
Consolidated Annual Performance and Evaluation Report (CAPER). Currently, the City
is exploring options for NSP activities and projects utilizing NSP program income in
specific approved NSP target areas.
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PROCESS

Pursuant to Section 24 CFR Part 91, HUD has established regulations that set forth the
Consolidated Plan process. The Consolidated Plan is designed to help states and local
jurisdictions to assess their affordable housing and community development needs and
market conditions, and to make data-driven, place-based investment decisions. The
Consolidated Pian, which may have a duration of between 3 and 5 years, describes the
jurisdiction’s community development priorities and multiyear goals based on an
assessment of housing and community development needs, an analysis of current
housing and economic market conditions and available resources. Subpart E of Section
24 CFR Part 91, requires local governments that participate in a consortium to submit a
consolidated plan for the consortium. Pursuant to this regulation, on April 3, 2012, the
City of Victorville adopted the 2012-2016 Consortium Consolidated Plan.

The Consolidated Plan is carried out through Annual Action Plans, which provide a
concise summary of the actions, activities and the specific federal and non-federal
resources that will be used each year to address the priority needs and specific goals
identified by the Consolidated Plan. Each year, grantees must submit an updated Action
Plan describing the specific planned uses for HUD programs, including CDBG and
HOME, as well as certain other program requirements. The City of Victorville City
Council adopted the FY 16-17 Annual Action Plan at its April 19, 2016 council meeting.

Subsequently, grantees are required to submit a Consolidated Annual Performance and
Evaluation Report (CAPER) 90 days after the end of the grantee’s program year. The
CAPER must include the following: A description of the resources made available; the
investment of available resources; the geographic distribution and location of
investments; the families and persons assisted including their racial and ethnic status;
and actions taken to affirmatively further fair housing. The CAPER must also include
detailed information on progress towards addressing priorities, goals and objectives
outlined in the grantee's Consolidated Plan by utilizing CDBG, HOME and NSP funds.
In addition to the above, this 2016-2017 CAPER shall incorporate data from HUD's
Integrated Disbursement and Information System (IDIS), including a Financial Summary
Report (PR26). This document and previous program year CAPER’s may be found on
the City’s website, at htip://www.victorvilleca.gov/eda.aspx

FY 2012 — 2016 CONSOLIDATED PLAN PRIORITIES

During the establishment of the 2012-2016 Consolidated Plan, the City established
overall housing and community development needs, and outlined a strategy to address
those needs. The priority needs identified in the Consolidated Plan include: (1) preserve
the existing housing stock; (2) expand the supply of affordable housing; (3) assist in
reducing housing cost for extremely low and very-low and low income households; {(4)
assist persons with disabilities or special needs with housing cost; (5) increase
affordable homeownership opportunities; (6) eliminate blight and substandard housing
through code enforcement and demolition programs; (7) provide and expand shelter and
related services for persons of limited or lacking proper housing conditions; (8) further
fair housing for persons or households within low income categories; (9) create and
provide educational services to reduce lead-based paint hazards; (10} create safe,
accessible and attractive neighborhoods while stimulating economic growth through
infrastructure improvements; (11) provide and expand public facilities and
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improvements; (12) address public services needs, and (13) expand economic base
opportunities for local residents.

2016-2017 CAPER GENERAL OVERVIEW

Section 1 will assess the one-year goals and objectives referenced in the 2016-2017
Annual Action Plan by (a) describing the accomplishments and objectives attained; (b)
providing an analysis of the community planning and development (CPD) formula grant
funds allocated for each activity goal and objective; and (¢) providing information on the
reasons that results toward meeting goals and objectives were not obtained;

Section 2 will identify the process in which the City shall modify its program as a result
of its experiences;

Section 3 will describe how the City of Victorville shall enhance and further Fair
Housing, and actions it will use to overcome effects of identified impediments;

Section 4 will describe actions in the Strategic Plan or Action Plan initiated to address
obstacles in meeting underserved needs;

Section 5 will describe how the City leverages its resources by utilizing, federal, public
and private funds to address citizen needs and how matching requirements were
satisfied.
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SECTION 1A: ASSESSMENT OF THE ONE-YEAR GOALS AND
OBJECTIVES

PRIORITY 1: PRESERVING HOUSING STOCK

Repairs and rehabilitation are required to maintain quality structures and living spaces.
During the development of the Consolidated Plan, high priority was given to conserving
and improving the affordable housing stock, including addressing lead based paint
hazards. The preservation of the housing stock can include minor home rehabilitation
services such as roofing, plumbing, electrical and weatherization repairs. In response to
the high demand of such services, the City of Victorville administers the Senior Home
Repair Program (SHRP) and the Owner Occupied Rehabilitation (OOR) program for
eligible homeowners. The Residential Curb Appeal Program and the Code Correction
Program were introduced to assist low income residents correct code violations and
beautify the appearance of their homes.

SENIOR HOME REPAIR PROGRAM

The Senior Home Repair Program provides a one-time grant, in the amount not to
exceed $15,000, to low income homeowners who are 62 years of age or older,
handicapped or permanently disabled to make home repairs to correct code violations
and unsafe conditions. Since the 1997 inception of the SHRP, the program cap has
been increased three times. During FY 16-17, the City of Victorville approved increasing
the program grant amount to $15,000 to further assist eligible homeowners with
necessary repairs and address accessibility issues as a part of the required repairs.

For FY 16-17, $252,146 of HOME funds was allocated to the SHRP. As of June 30,
2017, $57,376.02 was spent to complete five (5) projects and $105,258.36 has been
encumbered for 11 additional eligible households. Additionally, during FY 16-17 HOME
funds from FY 15-16 were used to finance the rehabilitation of six (6) additional
households totaling $91,157.69. HOME activities are reported by the Town of Apple
Valley, which serves as the lead agency for the HOME Consortium.

OWNER OCCUPIED REHABILITATION PROGRAM

The Owner Occupied Rehabilitation program assists residents by providing deferred
loans of up to $50,000 at zero to three percent interest to correct code violations, unsafe
conditions and other eligible repairs. Although, the OOR program is funded through
CalHome program income funds, the City is able to use this program in meeting its
affordable housing requirements by preserving its housing stock. As of the end of FY 16-
17, no OOR applications were submitted for consideration.

RESIDENTIAL CURB APPEAL PROGRAM

The Residential Curb Appeal Program is designed to promote neighborhood
revitalization by providing a loan of you to $15,000 for exterior improvements to
residential properties The program will improve quality of life in our communities by
providing funding opportunities to very-low and low income residents to preserve
landscaping, paint exterior structure, eliminate litter and create water conservation

Fifth Program Year CAPER 4 September 2017



landscape designs, etc. As of June 30, 2017, six homeowners were qualified and were
awaiting initial inspections.

RESIDENTIAL CODE COMPLIANCE PROGRAM

The Residential Code Compliance Program was created and implemented to assist very
low and low income eligible property owners that have been given a code violations
citation to address and correct said items. The City of Victorville’s Code Enforcement
Division responds to city-wide complaints concerning neighborhood blight and
substandard living conditions. Some examples of common violations include illegal
dumping; unmaintained, dilapidated and unsafe living structures, sewage, blocked
plumbing and or electrical maintenance issues that are hazardous and unsafe to
occupants. As of June 30, 2017, five projects have been completed for a total of
$23,678.87. An additional four homeowners are waiting for initial inspections or
completion of their project.

Since the adoption of the Consolidated Plan, these programs have assisted a total of
102 households of which 22 were assisted during FY 16-17. The City's five year goal
was to assist 75 households and has exceeded its goal.

PRIORITY 2: | EXPANDING THE SUPPLY OF AFFORDABLE HOUSING

The Apple Valley/Victorville Consortium will assist with the development of new
affordable housing by working with for-profit and non-profit housing developers to
acquire, rehabilitate and construct new affordable housing units. Specifically, the
Consortium has set-aside 15 percent of its HOME allocation to assist Community
Housing Development Organizations (CHDO)} to pursue affordable housing
opportunities.

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO)

In April 2015, the Consortium received a CHDO application from National Community
Renaissance (National CORE) to become a certified CHDO. Their application was
approved in May 2015 and initially awarded $500,000. The proposed project consists of
the roof rehabilitation of Northgate Village Apartments, consisting of eighteen buildings
housing 138-units benefiting very-low and low income households located in the
geographical area of Victorville.

In November 2015, National Core published a notice inviting local contractors to bid for
the Northgate Village roof project. During this time, National CORE conducted an
asbestos survey, which revealed that three (3) of the 18 buiidings contained asbestos.
This required modification to the scope of work previously approved by the Consortium
and the City Council by incorporating the abatement of asbestos found at the roof
penetrations of the three buildings. Only two bids were received, and the lowest bid
submitted was by Letner Roofing in the amount of $1,040,100.

After discussions with National CORE, staff reviewed its HOME funds aliocations and
determined additional funds could be committed that would assist the City in meeting
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future CHDO set-aside requirements. The table below depicts the funds the City,
serving as the Consortium, can commit toward the National CORE CHDO Project, and
makes available $6,482 for city overhead costs. Based on this analysis, City staff and
National CORE developed a strategy to address the capital improvements necessary for
the Northgate Village Apartment’s, meet the HOME CHDO Set-Aside commitment
deadlines, expend HOME (CHDO Set-Aside and Non-CHDO Set-Aside) funds according
to HOME rules and regulations, while extending and furthering affordable housing to the
very-low and low income households within the City of Victorville.

Fiscal Year Allocation
CHDO Set-Aside for 2012-2014 $ 1,703.86
CHDO Set-Aside for 2013-2014 $  44,926.00
CHDO Set-Aside for 2013-2014 $ 100,652.00
CHDO Set-Aside for 2014-2015 $  48,304.00
CHDO Program Income Set-Aside for 2014-2015 $ 170,234.94
CHDO Set-Aside for 2015-2016 $ 45,894.00
Non-CHDO Set-Aside FY 2011-2012 $  71,000.00

Non-CHDO Set-Aside FY 2014-2015 $17,285.20

Criginal Consortium Commitment $ 500,000.00
Non-CHDO Set-Aside FY 2008-2009 $  36,601.00
Non-CHDO Set-Aside FY 2009-2010 $  20,000.00
Non-CHDO Set-Aside FY 2011-2012 $ 4,773.00
Non-CHDO Set-Aside FY 2012-2013 $ 100,000.00
Non-CHDO Set-Aside FY 20122013 $ 35352.00
Non-CHDO Set-Aside FY 2013-2014 $ 109,756.00
Additional Consortium Pledge $ 306,482.00
Total funds available for Northgate CHDO Project $ 806,482.00

The strategy proposes the commitment of the above referenced funds to address 13 of
the 18-buildings and recording an Agreement Containing HOME Program Requirements
(Affordability Covenants) for the maximum term of five (5) years reserving 104-units for
the benefit of very-low and low income households. The 13 buildings selected have
been identified as needing the most significant roof repairs, including two containing
asbestos in the amount of $796,200. The remaining five (5) buildings will be replaced or
repaired by National CORE over a period of five years.

On June 7, 2016, the City of Victorville City Council approved Amendment 1 to the First
Amended and Restated Agreement to the CHDO Reservation and Commitment of
HOME Program Funds Agreement memorializing the above proposal. By funding this
project the City will record affordability covenants for the maximum term of five years
reserving 104-units for the benefit of very-low and low income households. The City
issued a Notice of Completion dated May 10, 2017. Total HOME fund expenditures
related to the project was $828,994.95. Among this amount was $811,977 of
construction expenditures, and $17,017.95 in administration/activity delivery charges.
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NEIGHBORHOQOD STABILIZATION PROGRAM (NSP)

In addition to the CHDO project referenced above, the City of Victorville has also
expanded its supply of affordable housing by utilizing its NSP funds to acquire,
rehabilitate and resell single-family residences through the NSP ARR Program. To date
the City of Victorville purchased 39 properties. Of the 39 properties purchased, two
properties were beyond repair and were demolished. The balance of the properties
were rehabilitated and resold to low and moderate income households. Pursuant to
NSP guidelines, the household income is not to exceed 120% of the area median
income (AMI). The 2017 AMI for Victorville is $59,837.

The City anticipates utilizing NSP program income funds to carry out its expansion of
affordable housing goals and objectives.

MORTGAGE ASSISTANCE PROGRAM

The Mortgage Assistance Program (MAP) is a homebuyer's program designed to assist
in the cost of purchasing a home. The loans are deferred for 30 years, or due upon the
sale or transfer of the home. During 2016-2017 little interest was shown for this type of
assistance and no loans were funded as of June 30, 2017.

PRIORITY 3: ASSIST IN REDUCING HOUSING COSTS TO EXTREMELY-LOW
AND VERY LOW-INCOME HOUSEHOLDS

The Housing Authority of San Bernardino County (HACSB) administers the Housing
Choice Voucher rental assistance program. This subsidy program provides housing
opportunities for low income families and individuals. These vouchers give families the
freedom to select decent, safe and sanitary housing based on their individual needs.

During the year, the HACSB issued 929 Housing Choice vouchers, formally known as
Section 8 vouchers within the City of Victorville. Since the adoption of the 2012-2016
Consoclidated Plan, a total of 4,505 vouchers have been issued to low income
households.

There are 168 Authority owned units. Authority owned units were either acquired or
developed through a variety of partnerships with the State of California, San Bernardino
County Department of Community Development and Housing and other non-profit public
housing corporations.

PRIORITY 4: ASSIST SPECIAL NEEDS PERSONS WITH REDUCING HOUSING
(HIGH) COSTS AND MEETING THEIR REHABILITATION NEEDS

During the year, approximately $148,533.71 of CDBG funds was expended to assist 11
elderly households using the City’s Senior Home Repair Program. Additionally, another
11 households are underway as of the end of June 2017.

Victor Valley Community Services Council assisted 33 senior and disabled households
with minor repairs to their homes for a total of $9,985.45 in CDBG funds.

Fifth Program Year CAPER
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PRIORITY 5: | INCREASE AFFORDABLE HOMEOWNERSHIP OPPORTUNITIES
(HIGH)

The City of Victorville is committed to expanding homeownership opportunities for lower
and moderate income households through its first-time homebuyer assistance program,
the Mortgage Assistance Program (MAP).

In addition, Inland Fair Housing and Mediation Board (IFHMB) provided first-time
homebuyer classes to Victorville residents. IFHMB assisted residents with foreclosure
prevention, homeowners that received default notices with foreclosure counseling and
households with loan modifications through the Keep your Home California program.
The City continues to work with outside agencies to provide first-time homebuyer
courses to further provide foreclosure prevention awareness. IFHMB assisted the City
with statistics and attendance to community meetings in preparation of the Assessment
to Fair Housing Plan and the 2017-2021 Consolidated Plan.

PRIORITY 6: ELIMINATE BLIGHTED CONDITIONS AND SUBSTANDARD
(HIGH) HOUSING THROUGH ENHANCED CODE ENFORCEMENT
ACTIVITIES AND DEMOLITION

The primary goal of the code enforcement program is to preserve and improve the
integrity of residential neighborhoods and to maintain a high quality of life and property
values. In FY 16-17, $190,000 was allocated in CDBG funds for the purposes of
eliminating blighted conditions through the issuance of notices for substandard living
conditions, working without building permits, illegal trash dumping, weed abatement,
stagnant pools and inoperative vehicles. As of June 30, 2017, a total of $156,212.31 in
CDBG funds resulted in the completion of 2,424 code enforcement cases and
approximately $33,787.69 is encumbered that will be reported in FY 17-18.

The City also allocated $150,000 in CDBG funds during FY 16-17 to demolish or abate
dangerous and blighted buildings and homes. During FY 16-17, $144,708.19 was spent
to abate and clean up 36 locations and demolish four (4) unsafe and uninhabitable
homes. Clean up actions consisted of removing debris, trash, large items such as
mattresses and sofas, weed abatement and board up of broken or missing windows and
doors.

Additionally, the graffiti abatement program eradicated graffiti at approximately 1,493
locations covering approximately 119,829 square feet of graffiti within the CDBG target
area. As of June 30, 2016 total CDBG expenditures on the graffiti abatement program
were $4,701.00.

PRIORITY 7: PROVIDE SHELTER AND RELATED SUPPORT SERVICES TO
(HIGH) MEET THE NEEDS OF THE HOMELESS POPULATION AND
SUPPORT THE DEVELOPMENT OF A CONTINUUM OF CARE

SYSTEM

HUD requires local jurisdictions to conduct a one day, point-in-time homeless count in
order to continue to receive continuum of care funding. The Office of Homeless Services
of San Bernardino County (OHS) performs a homeless population count. The Point in
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Time Homeless Count (PITC) is a one day street based and service based count of
sheltered and unsheltered individuals in San Bernardino County. Per HUD's
instructions, a person is considered homeless and thus counted, only if he/she falls
within the HUD based definition of homeless. These categories include living in places
not meant for human habitation, such as cars, parks, sidewalks, and abandoned
buildings or in an emergency shelters and lastly living in transitional housing. OHS
performed a PITC on January 26, 2017. According to their report, there were 132
homeless adults and children in Victorville, of these individuals 81 were unsheltered.
The remaining 51 were living in a homeless shelter or transitional housing.

In January 2014, the San Bernardino County Sherriff's department implemented a new
program to assist the homeless population in San Bernardino County. The Homeless
Qutreach and Proactive Enforcement (H.O.P.E.) program is a proactive approach
intended to ultimately reduce calls for service and other resources currently required to
handle the homeless population. A community policing philosophy is used to link the
homeless population with resources and service providers throughout the County. The
objective is to stop the revolving door of arrest, incarceration, and then release regarding
homeless related crimes. Currently, the H.O.P.E. Team is a four man team assigned
throughout the County. Personnel assigned to the H.O.P.E. team are each responsible
for a region of the County to connect with resources, service providers, and points of
contact for each station.

For FY 16-17, the City allocated a total of $50,000 in CDBG funds to the homeless
shelter and supportive services subrecepients. As of June 30, 2016, $50,000 of FY 16-
17 CDBG funds, more specifically, $30,000 by High Desert Homeless Shelter and
$20,000 by Victor Valley Domestic Violence , were expended to assist these shelters for
the purposes of providing emergency, transitional and permanent housing services to
185 homeless persons and a total of 196 victims of domestic violence.

PRIORITY 8: AFFIRMATIVELY FURTHER FAIR HOUSING TO ENSURE EQUAL
(HIGH) ACCESS TO HOUSING FOR LOWER INCOME PERSONS, ETHNIC
MINORITIES AND SPECIAL NEEDS GROUPS

The Consortium will continue to support fair housing services through assistance to fair
housing counseling and enforcement organizations, annually evaluating the services
provided by the organizations to ensure that adequate and appropriate services are
provided and revise contracts as appropriate.

The City of Victorville contracts with Inland Fair Housing and Mediation Board {IFHMB)
to provide fair housing services to all residents who request counseling, resource
referral, complaint investigation, and public education on all forms of housing
discrimination on the basis of race, creed, age, disability, national origin, familial status,
or any other prohibited factor. IFHMB also conducts case development, investigations,
mediation and referral of landlord/tenant discrimination complaints. During FY 16-17,
114 persons were provided with fair housing counseling, and education. In addition,
1,350 Victorville citizens were provided with landlord/tenant mediation services.

Education and outreach services were conducted during the year, inciuding
landlord/tenant and fair housing workshops, foreclosure prevention workshops,
presentations, event booths, city events, television and cable releases as well as
educational material distributed throughout the City.
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City of Victorville

In October 2016, the Apple Valley/Victorville Consortium submitted their Assessment to
Fair Housing (AFH) plan. The AFH replaced the Analysis to Fair Housing document.
The AFH clarifies fair housing obligations with a streamlined process to analyze fair
housing and set fair housing priorities and goals. The rule identifies four fair housing
issues that the Consortium had to assess:

Patterns of Integration and segregation;

Racially and ethnicity concentrated areas of poverty;
Disparities in access to opportunity; and
Disproportionate housing needs.

PRIORITY 9: | COORDINATE PUBLIC AND PRIVATE EFFORTS TO REDUCE
(MEDIUM) LEAD-BASED PAINT HAZARDS AND PROTECT YOUNG
| CHILDREN

Starting in 1978, the federal government prohibited the use of lead-based paint on
residential properties. In Victorville, approximately 6,630 units were built prior to 1979.
The City continues to adhere to all lead-based paint regulations by implementing a
Reduction of Lead-Based Paint Hazards strategy which includes educating citizens of
the dangers conceming lead-based paint. Informational brochures are provided to all
homeowners applying for building permits for the purposes of rehabilitating their
residential structures upon the solicitation of a city building permit. Services related to
the remediation of lead-based are also an eligible activity through the City's Senior
Home Repair, Owner Occupied Rehabilitation Programs, Residential Code Compliance
Program and the Curb Appeal Program.

PRIORITY 10: | CREATE SAFER, MORE ATTRACTIVE AND MORE ACCESSIBLE
(LOW) NEIGHBORHOODS AND STIMULATE ECONOMIC GROWTH
THROUGH THE IMPROVEMENT OF INFRASTRUCTURE

In the Consortium's low and moderate income areas, streets and infrastructure
improvements are needed to support continued investment in the areas. The City of
Victorville’s Public Works department has an ongoing weed abatement program. The
weed abatement team maintains public property by removing weeds, trash and debris to
minimize or eliminate blighted conditions throughout neighborhoods.

In October 2015 the City entered into a Voluntary Compliance Agreement with HUD.
HUD required a self evaluation and transition plan to identify ADA compliance barriers in
City Programs, activities, and facilities and to provide a timeline for completion of
modifications to provide equal access. The deadline for the completion of the review
and update was 240-days upon execution of the Voluntary Compliance agreement with
HUD. The execution date was confirmed as September 25, 2015. In December 2015
the City entered into a service provider agreement with Disability Access Consultants
(DAC) to initiate the study. From the study, locations have been identified that will need
to be brought to ADA standards.
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PRIORITY 11: | PROVISION OF PUBLIC FACILITIES AND PARK IMPROVEMENTS
(MEDIUM)

The City of Victorville utilizes its Capital Improvement Plan as a planning tool to identify
capital project needs and to assess its financial capacity for addressing those needs.
CDBG funds may be used to assist in the construction, expansion, and/or rehabilitation
of non City-owned community facilities serving the low and moderate-income population
and people with special needs.

CDBG funds may also be used to improve and expand parks and recreation facilities
that serve the majority of low and moderate income population and people with special
needs. During program year 16-17, the Victor Valley Senior Citizens Club was awarded
$25,000 to remodel their kitchen. With the closure of Meals on Wheels in 2014, The
Victorville Senior Citizens Club began making meals for homebound senior in a very
outdated kitchen. An initial inspection has been performed and a bid package has been
prepared. Purchasing staff has a job walked slated for September 2017 to solicit bids.
Completion is projected for December 2017.

PRIORITY 12:

(HIGH) ADDRESS PUBLIC SERVICE NEEDS

CDBG funds may be used to provide a variety of needed services to low and moderate
income and special needs persons in the community. Priority service needs identified
through the public outreach process include homeless and emergency food services,
senior services, youth services, utility payment assistance and crime prevention. FY
16-17, the City allocated $174,701 to public service programs. At the end of FY 16-17,
$168,755.13 was expended allowing the City, through its subrecipients, to assist 7,494
individuals and families with sexual assault services, counseling services, parenting
classes, utility assistance, youth recreational and athletic activities, mentoring, and after
school care. These services were provided by Court Appointed Special Advicaes of San
Bernardino, High Desert Homeless Services, High Desert Transitional Living
Connection, Legal Aid Society, Moses House Ministries in partnership with Rose of
Sharon Pregnancy Center, San Bernardino Sexual Assault Services, St. John of God
Health Care Services in partnership with Victor Valley Community Services Counci,
Victor Valley Domestic Violence, Inland Fair Housing and Mediation Board and the City
of Victorville Community Services After School Enrichment Programs. The balance of
$5,945.87 will be reallocated to eligible activities in 2018-2019.

PRIORITY 13: | EXPAND THE ECONOMIC BASE AND PROMOTE GREATER
(MEDIUM) EMPLOYMENT OPPORTUNITES FOR RESIDENTS

Economic development activities are designed to attract consumers and businesses to
Victorville through the construction of infrastructure for commercial/industrial projects
and provisions of micro-enterprise assistance. Economic development needs were
identified by residents, service providers, and stakeholders as a high priority throughout
the public participation process of the development of the Consolidated Plan.

The City, through its Economic Development Division, promotes opportunities for
industrial, manufacturing, distribution and retail development by attending tradeshows
and events to attract diverse commercial and industrial companies to create a wide
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range of employment opportunities for local residents. The City provides opportunities to
new and expanding business through investments it has made in major infrastructural
systems that provide companies with immediate access to markets at costs that are
among the most affordable in California. It also partners with the County of San
Bernardino to provide job training and placement to new and expanding business. Some
of the opportunities located in the City of Victorville include the Southern California
Logistics Airport (SCLA), the Foxborough Industrial Park, the Auto Park at Valley Center,
the Mall of Victor Valley and other prime retail centers located throughout the City.

During FY 16-17, a new medical office building on Hesperia Road opened generating 22
jobs. In September 2016, a market/gas station opened at the corner of Luna Road and
Hwy 395. This business generated 12 jobs. Crossroads at 395 continues to grow with
an addition of a Wingstop that generated 24 jobs and an AT&T Store that generated five
jobs.

The following table summarizes accomplishments obtained since the implementation of
the Five Year Consolidated Plan.

[REMAINDER LEFT BLANK]
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e N Source of Performance | As of Jun
Specific Objective Funds 5YR Goal Indicators a0 201;’ ©
Preserve Housing Stock — The City is
accomplishing it through the use of the SHRP CDBG o 102
& OOR Programs Hlfl)sth 75 Housing Units (Complete)
Expand the supply of affordable housing — The :
City is accomplishing its 5 year goal by use of ! HOME ) ) 111
its Mortgage Assistance Program, NSP ARR NSP 5 Housing Units (Complete)
Program and CHDO projects CalHome
Assist in reducing housing costs to extremely-
low and very low-income households — The HUD Grants
Housing Authority of San Bermnardinc County to . . . 4,505
provide housing choice vouchers to income Focu_}ndattlon S8 EiBuSingitinits {Complete)
eligible households in Victorville rants
Assist special needs persons with reducing
housing costs and meeting their rehabilitation
needs — The City is accomplishing this goal CDBG ; . 102
through its Senior Home Repair Program and HOME & Housing Units {Complete)
Owner Occupied Rehabilitation Program
Increase affordable homeownership
opportunities — The City is accomplishing its | CDBG 6
five year goal through the Mortgage i HOME . .
Assistance Program ! CalHome 25 Housing Units (24%
| NSP Complete)
Eliminate blighted conditions and substandard
housing — The City is accomplishing this goal CDBG . ) 9.174
through its code enforcement activities and NSP 6,250 Housing Units | o, moietad)
demolition program
Provide shelter and related support services to
meet the needs of the homeless population
and support the development of a continuum 1535
of care system — The City is assisting in CDBG 500 Housi i '
accomplishing this goal through partnerships ousing Units (Complete}
with local non-profit homeless shelters and
transitional housing providers
Affirmatively further fair housing to ensure
t equal access to housing for lower income ]
persons, ethnic minorities and special nesds | . ) 585
groups — The City is accomplishing this goal | CDBG 400 Housing Units (Complete)
: by continually funding a fair housing agency |
| !
. . ]
: Coordinate public and private efforts to reduce |
lead-based paint hazards and protect young | 0
children — The City is accomplishing this goal | CDBG . .
by providing lead abatement through the OOR | NSP 5 Housing Units (°°f’
and SHRP programs ’ complete)
5 Create safer, more attractive and more
accessible neighborhoods and stimulate CDBG 2
economic growth through the improvement of HOME 2 Infrastruct o
infrastructure — The City is accomplishing this NSP nirastructure (10? %o
goal by funding capital improvement projects ‘ complete)
. throughout the City
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Provision of public facilities and park
improvements — The City is accomplishing its
five year goal by funding improvement projects
for the City's parks and public facilities

CDBG

9

Housing Units (Complete)

Address public service needs — The City is
accomplishing its five year goal by funding
nonprofit and City department activities that
address public service needs, such as after
schoo! programs, mentoring, counseling,
homeless, utility assistance and legal aid
services

CDBG

1,375

31,938

Perscns (Complete)

Expand the economic base and promote
greater employment opportunities for residents
— The City is accomplishing this goal by
providing funding to non-profits for job training
and placement activities

CDBG

20

9
Jobs (45%
complete)

SECTION 1B. BREAKDOWN OF THE CPD FORMULA GRANTS

The primary objective of the CDBG is the development of viable urban communities,
including decent housing, a suitable living environment and expanding economic
opportunities, principally for persons of low and moderate-income. Accordingly, the City
of Victorville developed its Consolidated Plan and 2016-2017 Annual Action Plan giving
priority to meeting housing, non-housing community and economic development
activities.

The City successfully carried out non-housing cemmunity development activities through
the services it provided in Priority 12 above. Total CDBG expenditures related to non-
housing activities for non-profit and City programs as of the end of June 30, 2016 were
$168,755.13. That assistance improved the quality of life for approximately 7,494
persons of extremely low, low, and moderate-income levels. This number does not reflect
the 28,342 people in the CDBG target area of several activities such as graffiti abatement
and crime-free multi-housing programs.

The following table provides a snap shot of total activities funded during program year
16-17, expenditures for each as of June 30, 2017, total expenditures drawdown as of
August 31, 2017 and any funds to be reallocated. Rollover balances represent CDBG
16-17 funds expensed, but not drawndown by the end of June 30. In addition, attached
to this CAPER are the IDIS reports PR-03 (Exhibit 3), PR-06 (Exhibit 4), PR-23 (Exhibit
5), PR-26 (Exhibit 6) and PR-83 (Exhibit 7). The following table evaluates the
relationship of the use of CDBG funds to the priorities described in the City's 2016-2017
Annual Action Plan.
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Community Development Block Grant (CDBG) Activities

FY 1617

b . b FY 1617 Expended asof } FY 16-17 Balance . . Balance

| Activity | Allocation 06/30/2017 Remaining Objective | Accomplishment | p o o or

il Reallocate

Public Service
Court Appointed Special ! 21
Advocates of San $2,500 i $2,500 $0.00 10 (people) (pecple) N/A

! Bernardino ! peop
High Desert Homeless
Services $30,000 $30,000 $0.00 170 (people) 195 {people) N/A
High Desert Transitional
Living Connection $5,000 $5,000 $0.00 400 (people) 2,550 {people) N/A
Inland Fair Housing and
Mediation Board — Fair 1,464 Reallocate FY
Housing and Landlord $15,000 $14,993.95 $6.05 240 (people) (people) 18-49
Tenant Mediation
Legal Aid Society of San 192
Bemardino ‘ $10,000 $10,000 $0.00 80 (people) (people) N/A
Moses House Ministries |
and Rose of Sharon I 1,000 1,714
Pregnancy Resource $12,500 $12,500 $0.00 (people) (people) N/A
Center
San Bernardino Sexual 479
Assault Services $10,000 $10,000 $0.00 400 {people) (people) N/A
St. John of God Health
Care Services and Victor 397
Valley Community $10,000 $10,000 $0.00 100 {people) (pecple) N/A
Services Coungil
Victor Valley Domestic 196
Violance Stalier $20,000 $20,000 $0.00 175 (people) (people) N/A
gtrggsrt;f:t Aftar School $20,000 $18,087.25 $1,012.75 50 (people) (pe?){:)le) b2
E:ﬁgt‘r;’;“ GiieScheo! $20,000 $17,591.57 $2,408.43 35 (psople) (pe‘“;le) il
Library Literacy Program $12,500 $9,981.36 $2,518.64 80 (people) (pgfsle) Reallocata FY

28,342 cople i
Graffili Abatement $4,701 $4.701 $0.00 (peoplen | 22342 égrg':) in N/A
service area)
Public Service Totals . $174,701 $168,755.13 $5,945.87 31,082 35,836
Construction and Community Development
Victor Valley Community
Services Council $20,000 $9,986.45 $10,013.55 45 (people} 33 (people) Rollover
, . . 1
e SencnClizens $25,000 $0.00 $25,000 (public In process Rollover
v facility)
Code Enforcement ' $190,000 $156,212.31 $33,787.69 150 (cases) 2,424 {cases) Rollover
Demclition and J 4 (structures)
Abatement i $150,000 $144,708.19 $5,201.81 10 structures 36 (locations) Roliover
Residential Code 10
Complianca Program $166,039 $23,678.587 $142,360.13 (households) 4 (households) Rollover
10 5 (households in

Curb Appeal Program $156,000 $0.00 $156,000 (households) process) Rollover
Southern California . . Reallocate FY
Logistios Arport $50,000 $49,643.40 $356.60 1 facility 1 facility 1640

i Construction and

d Community $757,039 i $384,220.22 $372,800.78
Development Totals |
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}
E FY 1617
. ' FY 1617 Expended as of FY 18-17 Balance o e " Balance
Activity Allocation 06/30/2017 Remaining Objective Accompishment Rollover or
Reallocate
Administration
CDBG Administration $232,936 $232,936 $0.00
Administration Totals | $232,936 $232,936 $0.00
HOME Investment Partnership Program (HOME) Activities
Balance Balance
Activity Allocation E;‘g;';gfz‘;:‘; (Encumbered | Objective | Accomplishment | Rollover or
or Remaining) Reallocate
. \ 15 5 completed as of
(s:g&rgome Repair Program | g5 146 $57,376.02 $194,769.98 | (Housing | June 30,2016 and 11 Rollover
units) encumbered
HOME Administration $16,810 $16,810 $0 N/A N/A
CHDO $50,429 $0 $50,429 In process Rollover

SECTION 1C. PROGRESS NOT MADE TOWARDS MEETING GOALS

The City of Victorville continues to support the only homeless shelter in the High Desert
by providing CDBG funds to improve their building. FY 15-16, the shelter was awarded
$30,000 to correct an exterior drainage problem that is affecting the interior of their
dining room area. Due to unexpected complications, engineering services were
required to evaluate the project’s elevation to ensure drainage flow occurs properly. As a
result, the project has been delayed. As of June 30, 2017, engineering plans have been
completed as well as a scope of work. Staff is working with the Purchasing Department
to perform a job walk in order to get competitive bids for the project.

The City’s Development Department anticipated the demolition of ten (10) units, but due
to extended court proceedings only four units were accomplished during the FY 16-17;
however, abatement of 36 units was completed. Abatement activities included removing
debris, trash, large items such as mattresses and sofas, weed abatement and board up
of broken or missing windows and doors. Funds remaining shall be rollover for the same
purpose in FY 17-18.

SECTION 2. CHANGES TO THE PROGRAM

No significant changes have been made to the City of Victorville’'s CDBG program.
However, as of July 1, 2017 the administration of the HUD grants has been moved to the
Development Department. The rehabilitation programs formally administered by the
Economic Development Department were relocated as well as the staff that oversees
the day to day operations of the grants.

As program administrators, the City continues to monitor the subrecipients on a quarterly
basis for performance on accomplishments and expenditures.
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SECTION 3A & 3B. AFFIRMATIVELY FURTHERING FAIR HOUSING

As a result of the 2012-2016 Analysis of Impediments (Al) update, four impediments
were identified. A summary of all the impediments identified-in the update are as
follows:

e Lack of affordable large family rental units;

o Lack of adequate funding to expand fair housing services to address increased
needs;

¢ Most frequent fair housing issues relate to reasonable accommodation and
familial status;

+ Landlord unaware of fair housing responsibilities and properties not maintained.
The Al identified the strategy to address these impediments as follows:

» The City partners with other non-profit organizations to leverage their sources of
funds to expand fair housing activities.

» The City provides fair housing outreach, landlord/tenant rights outreach,
mediation and education services that included, but not limited to the following
components: press releases, public service announcements, cable TV, radio and
newspaper outreach, updates in newspapers and/or events relating to the annual
fair housing celebration.

» QOutreach and education targeted to the populations outlined in the Al, likely to
experience discrimination or to be under represented, housing providers, elected
and appointed officials of each jurisdiction and the general public.

» The City continues to improve community awareness.

As a part of the CDBG and HOME Entitlement process, the Consolidated Plan (Con
Plan) and Assessment of Fair Housing (AFH) are required by HUD for jurisdictions to
receive federal housing and community development funding. The AFH replaces the
Analysis of Impediments to Fair Housing (Al) to assist the City in identifying fair housing
issues and related contributing factors to achieve comprehensive community
development goals and affirmatively further fair housing. The Con Plan and AFH are
also required to have a strategy for resident and citizen participation in the planning
process.

The AFH is required every five years prior to the preparation of the Con Plan. The City
must prepare, adopt and submit its initial AFH for HUD review no later than 270 calendar
days prior to the start of the following program year. Because the City of Victorville's Con
Plan is due prior to FY 2017-2018, its AFH was due October 4, 2016.
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SECTION 3B. ACTIONS AND ACTIVITIES TO ADDRESS IMPEDIMENTS

During 2016-2017 the City contracted with Inland Fair Housing and Mediation Board
(IFHMB) to establish, maintain, and enhance fair housing choices and assist in the
elimination of impediments listed in the City’s Al. IFHMB provided 114 persons with fair
housing counseling, 1,350 persons with landlord/tenant information and mediation
services; attended or conducted presentations/workshops in Victorville; conducted cable
TV, radio, PSA and newspaper outreach; 3,034 pieces of outreach material was
distributed throughout the City.

in July 2016, IFHMB staff conducted a FairHousing/Landlord-Tenant presentation to 30
Code Enforcement staff. The attendees, which included Code Enforcement staff from
the City of Victorville, Town of Apple Valley and City of Hesperia, were provided
information on Landlord-Tenant rights and responsibilities, Federal and State housing
laws and how IFHMB can assist a client that is referred by Code Enforcement staff.

In August 2016, IFHMB conducted a fair housing/landlord-tenant presentation to 25
participants from Family Assistance Program in Victorville. The presentation provided
education to participants on fair housing laws which include federal and state protected
categories, the reasonable accommodation and modification process and fair housing
laws as they relate to victims of domestic violence.

Another workshop was held in August 2016 for housing providers in the high desert at
the Crime Free Multi Housing quarterly meeting. Information regarding the fair housing
laws and tenant screening process was given.

IFHMB assisted with fair housing complaints based on disability, income, race and
national origin discrimination concerns. The majority of the landlord/tenant calls
received involved foreclosure and eviction related foreclosures. Counselors were able to
assist the residents with the eviction issues, making the transition from mortgage
contract to rental contract as smooth as possible.

In addition to funding IFHMB, the City continues the following activities to implement the
fair housing strategies outlined in the Al: the City implemented the Crime Free Multi-
Housing Program in CDBG target area which focused on educating landlords and
property owners how to keep a safe neighborhood and complexes. Additionally, during
FY 2016-2017, the Crime Free Task Force conducted crime “sweeps” to identify
potential criminal activity.

The City also incorporated the Fair Housing logo in all CDBG and Housing public notices
and posted the logo at the entrance to City Hall. The logo is also included in all City
Housing programs, such as the Senior Home Repair Program, which is used to assist
and preserve existing housing stock; the Code Enforcement Program eliminated slum
and blighting conditions. The City also partners with Fannie Mae and other private
agencies to assist and provide fair housing services to its residents by means of holding
informational events and seminars.
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SECTION 4. ACTIONS TO ADDRESS OBSTACLES TO MEETING UNDERSERVED
NEEDS

As stated in the 2016-2017 Action Plan, one of the major obstacles to meeting the
underserved needs in the City of Victorville is a lack of adequate financial resources to
meet the growing needs of low and moderate-income persons. Since the formation of
the Apple Valley/Victorville Consortium, the City has been able to expand its housing
programs beyond the Senior Home Repair Program. During 2016-2017, the City
undertook the following actions to address the needs of the underserved; 1) continued to
fund its existing housing programs and 2) continued to fund public service agencies that
address the special needs of the underserved such as the homeless, the potential
homeless, youth, senior citizens, women with children, domestic violence victims, and
the disabled.

SECTION 5. CITY LEVERAGES RESOURCES

The City of Victorville leverages its resources by utilizing and maximizing (a) Other
Public and Private funds, (b) federal and state funds, and (c) matching funds.

SECTION 5A. OTHER PUBLIC & PRIVATE FUNDS

Projects completed during the year leveraged other resources to bridge the gap between
the amount of CDBG funds allocated by the City of Victorville and the actual cost of the
project/program. These resources were generated by means of grants from Federal,
State, and local governments, private foundations, capital development funds, general
funds, private donations of funds or services, and other various funding sources. CDBG
subrecipients include the following:

Organization Other Funding Sources
High Desert Homeless Services Federal and state grants, public donations,
United Way, fundraisers and thrift store
proceeds
Inland Fair Housing and Mediation Board Federal and state grants
Legal Aid Society of San Bernardino State and foundation grants
Moses House Ministries and Rose of | Federal, state and county grants,
Sharon Pregnancy Resource Center fundraisers and thrift store proceeds
San Bermardino Sexual Assault Services Federal and county grants
St. John of God Health Care Services and | Federal and state grants
i Victar Valley Community Services Council
| Victor Valley Domestic Violence Federal and foundation grants

SECTION 5B. FEDERAL & STATE RESOURCES

Neighborhood Stabilization Program funds were used to carry out the acquisition,
rehabilitation and resale activities of single family residences. These properties were
subsequently sold to households within the low and moderate income categories,
pursuant to NSP rules and regulations. The City has approximately $410,000 (NSP 1
Program Income) and $981,000 (NSP 3 Program Income) funds available for housing
related activities and programs. The City anticipates it will utilize these funds FY 17-18.
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SECTION 5C. MATCHING REQUIREMENTS

As it relates to CDBG, the City of Victorville did not have any matching requirements for
fiscal year 2016-2017.

SECTION 6. MANAGING THE PROCESS

This section will describe the actions the City initiated during the previous year to ensure
compliance with program and comprehensive planning requirements.

Program Compliance

Each year, the City prepares a Schedule for Administration of the CDBG Program
outlining the planning, citizen participation, and submittal processes and deadlines to
ensure compliance with HUD regulations. In addition, City staff members attend HUD
training on a regular basis in order to keep current on regulatory requirements. During
2016-2017, the City remained timely in their fiscal drawdowns and the outstanding
balance has remained less than 1.5 times of the CDBG entitlement.

SECTION 7. CITIZEN PARTICIPATION

During the public comment period, September 1, 2017 through September 15, 2017, the
City did not receive any comments or concerns from citizens. The CAPER was available
on the City's website and at City Hall in the Development Department. HUD requires a
copy of the City of Victorville’s Citizen Participation Plan {Exhibit 1), and Proof of
Publication (Exhibit 2) of the CAPER.

The chart below identifies the total amount of funds committed and the total amount
expended during the reporting period. In addition, it provides a geographic distribution
and location of expenditures. Also attached to this CAPER is the City of Victorville’s
CDBG Local Target Area MAP as Exhibit 9.
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Geographic Distributions
- National Geographic
Activity (EE Objective Location

Court Appointed Special Advocates of San :

Bernardino $2,500 LMC CITYWIDE

High Desert Homeless Services $30 000 LMC CITYWIDE

High Desert Transitional Living Connection

$5,000 LMC CITYWIDE

Inland Fair Housing and Mediation Board-Fair

Housing and Landlord/Tenant Mediation $15.000 LWiE ol T

Legal Aid Society of San Bernardino $10’000 LMC CITYWIDE

Moses House Ministries and Rose of Sharon

Pregnancy Rescurce Center §12.500 LMC ol IDE

Sexual Assault Services $1 0’000 LMC CITYWIDE

St. John of God Health Care Services and Victor

Valley Community Services Council $12.500 LMC CITYWIDE

Victor Valley Domestic Viclence Shelter $20.000 LMC CITYWIDE

6th Street After School Program $20.,000 LMC CITYWIDE

Brentwood After School Program $20 000 LMC CITYWIDE

Library Literacy Program $12.500 LMC CITYWIDE

Graffiti Abatement $4,701 LMA 009800 0 06071
009901 2 06071
009801 3 06071
009801 4 06071
009802 2 06071
009903 1 06071
009803 2 06071
009803 3 06071
009803 5 06071
010003 1 06071
010003 3 06071
010009 3 06071
012100 4 06071

Victor Valley Community Services Council $20.000 | LMC CITYWIDE

Victorville Senior Citizens Club | $25.000 LMC 009913 1053
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Code Enforcement $190,000 LMA 009800 0 06071
009901 2 06071
009901 3 06071
009901 4 06071
009902 2 06071
009903 1 06071
000903 2 06071
009803 3 06071
009903 5 06071
010003 1 06071
010003 3 06071
010009 3 06071
012100 4 06071
Demolition $150,000 LMA 009800 0 06071
009901 2 06071
009901 3 06071
009901 4 06071
009902 2 06071
009903 1 06071
009903 2 06071
009903 3 06071
009903 5 06071
010003 1 06071
010003 3 06071
010009 3 06071
012100 4 06071
Residential Code Compliance Program $166,039 LMC CITYWIDE
Curb Appeal Program $156,000 LMC CITYWIDE
Southern California Logistic Airport $50,000 LMJ 980200 1006
CDBG Administration $232,936 N/A N/A

SECTION 8. INSTITUTIONAL STRUCTURE

The City has identified three categories of institutional structures: public agencies, for-
profit agencies, and non-profit organizations. Each category has an element that
focuses on housing and community development services. The City works in a
collaborative effort with each to provide housing and community development services to
the residents of Victorville, to bridge any identified gaps and to coordinate efforts in
service delivery.

As outlined in the Consolidated Plan, the City continues to direct its activities toward the
alleviation of housing problems, specifically the provision of safe, decent, sanitary and
affordable housing. The gap identified in providing housing is due to the lack of
adequate funding sources. To this end, the City entered into a HOME Consortium
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agreement with the Town of Apple Valley to coordinate efforts and receive a direct
formula allocation of HOME Program funds. The Consortium members have been
successful in developing and strengthening their relationships during the program year.
They have also been successful in coordinating efforts as a single grantee, developing
and implementing each member's individual housing. programs, and creating and
carrying out procedures for reporting progress and requesting reimbursement from the
lead agency. As successful as the Consortium has been, there is a continued lack of
adequate funding sources for which the City will continue to seek additional funding
sources.

Once a year the City of Victorville coordinates or participates in bringing all public, non-
profit organizations as well as other stakeholders to solicit participation in addressing the
community needs. On November 18, 2015, City staff met with other public agencies, for-
profit agencies, and non-profit organizations as a part of the consultation process for the
Consolidated Plan. A summary of the housing and community development needs
expressed at this meeting were included in the 2016-2017 Action Plan.

SECTION 9. MONITORING

Frequency of Monitoring Activities - The Development Department is principally
responsible for overall program monitoring and compliance. Staff monitors each newly
funded agency or department during the program year in which it was first funded,
conducts a desktop audit of each subrecipient contract file annually, and conducts an
on-site monitoring visit with each subrecipient and City department at least every two
years.

Monitoring Results - Each monitoring visit is followed-up with a formal letter with the
results of the monitoring visit. If concerns or findings are found, the subrecipient or
department is given thirty (30) days to either correct the problem, or provide a corrective
action plan to the Economic Development Division.

The Development Department also ensures compliance with all Federal and City
contracting regulations, including procurement, Federal Labor Standards, Davis Bacon,
equal opportunity, et al. While construction projects are underway, weekly on-site
compliance interviews with the workers are conducted. Review and approval of certified
payrolls is conducted by staff.

During fiscal year 2016-2017, Staff conducted desktop audit, as on site monitoring visits
were conducted in October 2015. On site monitoring will be performed in October 2017.
Staff did not find any issues nor had any concerns during its monitoring. The
subrecipients are utilizing CDBG funding by providing their proposed services and have
good reimbursement back up material.

Self-evaluation - Overall, the subrecipients are performing weil in terms of fulfilling their
projects and programs and goals. In these economic times, it is difficult for smaller non-
profit agencies to continue their services due to cuts in funding or donations from all
sources. Non-profit organizations are doing more fundraising activities to supplement
the lack of donations. The organizations rely heavily on Federal, state and local grants
to keep their doors open and provide services to as many people as possible.
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The projects carried out by City departments are enhancing neighborhoods and public
buildings. They are also providing enhanced public access. By providing HOME, NSP
and CalHome (program income) funded programs the City is able to offer opportunities
in home-ownership, homeowner rehabilitation and providing safe and decent living
conditions to seniors and disabled homeowners so they can maintain their
independence.

SECTION 10. LEAD-BASED PAINT HAZARDS

The City's lead-based paint reduction strategy is to reduce lead-based paint hazards to
prevent lead poisoning cases, particularly that of children. In Victorville, the greatest
lead-based paint hazard risk exists among the 6,630 renter and owner units constructed
prior to 1979 which are affordable to extremely low-income households. These
households, earning less than 50% of the area median income, are less financially
capable of performing maintenance or rehabilitation needed to reduce the lead-based
paint hazard.

For fiscal year 2016-2017, the City carried out the following activities:

» Specified |lead-based paint hazard reduction as an eligible activity for funding
assistance through the City’s housing rehabilitation programs.

« Provided educational brochures regarding lead-based paint hazards to participants of
the Owner Occupied Rehabilitation and Senior Home Repair Programs.

* Required all homes constructed prior to 1978 and assisted through the Owner
Occupied Rehabilitation Program be inspected and certified by a certified lead-paint
inspector stating they meet the lead-based paint requirements pursuant to 24 CFR
Part 35.

+ Provided educational brochures to homeowners obtaining building permits for
residential units constructed prior to 1979 regarding lead-based paint hazards.
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SECTION 11. HOUSING NEEDS

HUD requires that the City provide an annual update on its efforts to foster and maintain
affordable housing. As a part of the Consolidated Planning process, the City examines
its housing needs every five years to determine priority needs and develop long term
strategies to meet those needs. The City then proposes to carry out those strategies
through the activities outlined each year in the Annual Action Plan and as described
below in the specific housing objectives.

SECTION 11A. SUMMARY OF ACTIVITIES

Mortgage Assistance Program (MAP) - The Mortgage Assistance Program (MAP) makes
available deferred payment (principal and interest) second mortgage loans up to a
maximum of $55,000. The maximum loan amounts will not exceed the amount needed
to complete the home purchase (GAP Assistance). This Program is designed to provide
income eligible households the financial assistance necessary to secure the purchase of
a single family home in the City of Victorvile. The MAP Program makes the dream of
homeownership a reality for families to experience the pride of owning their first home.
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The City is currently utilizing HOME and CalHome program income funds for this
program.

Senior Home Repair Program (SHRP) - The City of Victorville's Senior Home Repair
program provides a $15,000 grant to qualified senior or disabled/handicapped
homeowners in Victorville to repair their homes, make them accessible and address
health and safety issues.

Owner Occupied Rehabilitation Program (OOR) - The City has identified a need for the
rehabilitation of homes located within the City in order to retain housing that is
affordable, decent, sanitary and safe. To address this need, the Owner Occupied
Rehabilitation (QORY) program was created to assist very-low, low and moderate income
homeowners by providing a 0% to 3% simple interest deferred loans for up to $50,000 to
correct code violations, unsafe conditions, make fundamental repairs and other eligible
repairs. Loans are deferred for ten years, with loan payoff by 30 years. The program is
currently funded through CalHome funds program income. Although no loans were
made during FY 16-17, the City actively promotes the OOR.

Residential Curb Appeal Program

The Residential Curb Appeal Program is designed to promote neighborhood
revitalization by providing a loan of you to $15,000 for exterior improvements to
residential properties The program will improve quality of life in our communities by
providing funding opportunities to very-low and low income residents to preserve
landscaping, paint exterior structure, eliminate litter and create water conservation
landscape designs, etc.

Residential Code Compliance Program

The Residential Code Compliance Program was created and implemented to assist very
low and low income eligible property owners that have been given a code violations
citation to address and correct said items. The City of Victorville’s Code Enforcement
Division responds to city-wide complaints concerning neighborhood blight and
substandard living conditions. Some examples of common violations include illegal
dumping; unmaintained, dilapidated and unsafe living structures, sewage, blocked
plumbing and or electrical maintenance issues that are hazardous and unsafe to
occupants.

SECTION 11B. PROVIDING AFFORDABLE HOUSING THAT MEETS SECTION 215

All of the households assisted by the City’s housing programs meet the Section 215
definition for affordable housing. The Senior Home Repair Program (owner
rehabilitation) assisted a total of 11 households with HOME and funds, with 11 in the
construction process. All 22 households were categorized as extremely low, very low to
low-income.

The Residential Code Compliance Program assisted and completed four projects during
FY 16-17. An additional four low income homeowners have been qualified and
approved for the program. Three projects are in process and one is awaiting an initial
inspection. Projects completed have included septic issues and removal of illegal
additions.
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The Curb Appeal Program qualified six (6) low income homeowners to assist with their
curb appeal projects. One project was completed in August, while the remaining five
projects are somewhere in the initial inspection phase and construction phase.

SECTION 11C. “WORST-CASE” HOUSING NEEDS

The City has identified senior, disabled and handicapped homeowners as those most in
need of home repairs (i.e. worst-case needs), and those least able to qualify for private
financing to take care of their property repairs. Due to limited funding compared to the
extent of needs, the City's Senior Home Repair Program has incurred a waiting list since
its inception in 1997. Delayed maintenance, unfortunately, results in higher rehabilitation
costs and further reduces the number of households that can be assisted. In response,
the Senior Home Repair program continues to receive an annual allocation of at least
$100,000. In addition, the City considers the program a priority for receiving
reprogrammed funds. However, at the end of the program year, the waiting list was still
over 130 households long with more being added daily. Consequently, the City
continues to explore additional funding sources in order to reduce the waiting list by
assisting more households.

SECTION 12. PUBLIC HOUSING STRATEGY

All public housing in Victorville are on scattered sites, and owned and/or managed by the
San Bernardino County Housing Authority. There are currently one (1) public housing
unit in the City. The City coordinates and communicates with the Housing Authority
about property conditions and upkeep.

SECTION 13. BARRIERS TO AFFORDABLE HOUSING

The Victorville Municipal Code contains provisions for the approval of density bonuses
when a developer of housing agrees to construct at least 25 percent of the total units of
a housing development for persons and families of low and moderate income as defined
in the Health and Safety Code. Developers of housing may also receive approval of
density bonuses if at least 10 percent of the total units are developed for persons and
families of extremely low income. In addition, the code gives flexibility in allowing the
Planning Commission to provide other incentives of equivalent financial value to a
density bonus. Furthermore, the Municipal Code allows for minimum sized Single Room
Occupancy, multi-family units ranging in area from 500, 600 and 800 square feet
respectively and 1,200 sq. ft. for single family dwelling. Additionally, the City’s heavily
markets its down payment assistance program and has increased the amount of
assistance to help minimize the barriers.

SECTION 14. HOME/AMERICAN DREAM DOWN PAYMENT INITIATIVE (ADDI)

Assessment of Relationship of HOME Funds to Goals and Objectives - In July
2003, the Town of Apple Valley and the City of Victorville executed a HOME Consortium
Agreement, formalizing the HOME Program Consortium into one geographically
contiguous unit. The consortium cooperative agreement is renewed every three years.
The HOME Consortium received $535,507 for FY 2016-2017. Specifically Victorville
received $319,385 which was allocated as follows:

»  HOME Administration $16,810
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= Senior Home Repair Program $252,146
= CHDO $50,429
=  HOME Administration to lead agency $16,810

Match Requirement - The HOME Program requires a 25-percent match based on fund
expenditure. The HOME statute provides a reduction of the matching contribution
requirement under three conditions: 1) Fiscal distress; 2) Severe fiscal distress; and 3)
Presidentially declared major disasters covered under the Stafford Act.

Since 2004 and due to the economic conditions of the region, the Consortium has been
identified by HUD as a fiscally distressed jurisdiction and has been granted a 100-
percent match reduction for FY 2016-2017. Nevertheless, Consortium staff will track
HOME eligible activities for future match, and will address any additional match
requirements from their respective other funds. This is further described and reported in
Apple Valley's CAPER.

HOME Minority Business Enterprises (MBE) and Women’'s Business Enterprises
(WBE) Report — The Town of Apple Valley, as the lead agency, is responsible for
reporting MBE and WBE report.

Assessment - As it relates to performing on-site inspections of rental housing, the
Consortium does not have any HOME funded rental units.

In support of increasing affirmative marketing, the Consortium uses flyers, pamphlets,
websites, and mailers to promote its housing programs. In addition, the Consortium also
participates in community events that also promote its housing programs. At least twice
a year, the Consortium distributes these flyers to non-profit organizations and agencies.
These agencies circulate these flyers to minority and women owned business.

SECTION 15. HOMELESS NEEDS

The City of Victorville is working together with the San Bernardino County Office of
Homeless Services (OHS) to address the needs of homeless people. The Office of
Homeless Services has the lead authority to plan homeless services throughout the
County and is supported by San Bernardino County. OHS provides key staff to
implement the work of the San Bernardino County Homeless Partnership. For FY 2016-
2017, the City committed CDBG funds to the High Desert Homeless Services and Victor
Valley Domestic Shelter to provide emergency shelter and support services. The City of
Victorville addressed the needs of individuals and families with children at imminent risk
of becoming homeless as follows.

On January 27, 2017 the Office of Homeless services coordinated a Point-in-Time Count
to count the homeless population in the City of Victorville and surrounding communities.
The Point-in-Time Count is performed once a year. The count is a one-day street-based
and service-based count and subpopulation survey of sheltered and unsheltered
individuals to identify how many people are homeless in San Bernardino County and
their subpopulation characteristics on a given day. Volunteers attended a mandatory 90
minute training session inciuding Victorville staff. This training discussed count and
survey protocols as well as safety procedures.
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Actions to address homeless person make permanent housing transition
1. Emergency Shelter

As the only homeless shelter in the region, the High Desert Homeless Shelter
continues to serve not only Victorville, but the entire High Desert area. In addition to the
High Desert Homeless Shelter (capacity of 55 beds for persons with children), Victor
Valley Domestic Violence (capacity of 26) serve as emergency shelters to homeless
persons who are victims of domestic violence as well as Family Assistance Program (24
bed facility for women with children).

2. Transitional Housing

As of June 2017, Victor Valley Domestic Violence administers a total of 21 units
of transitional housing (18 two-bedroom and 3 three-bedroom) for victims of domestic
violence.

3. Permanent Housing

Both City and non-city administrated housing programs are available to assist
low and extremely low-income residents to obtain permanent housing and aid in the
prevention of homelessness.

Federal resources obtained from Continuum of Care Program - The City does not
compete for Continuum of Care Program funds as the City has not been designated by
the Continuum of Care to submit an application for these grant funds. However, the City
has and will continue to be an active participant and supports their efforts.

SECTION 16. SPECIFIC HOMELESS PREVANTION ELEMENTS

Actions to prevent homeless - The City of Victorville continues its efforts in the
prevention of the homelessness by supporting the Office of Homeless Services (OHS)
and its outreach programs, supporting the operation of homeless shelters through CDBG
funding, and providing referrals to public assistance programs offered.

In September 2007, by order of the Board of Supervisors of the County of San
Bernardino, the San Bernardine County Homeless Partnership (SBCHP) was formed to
provide a more focused approach to issues of homelessness within the County. The
Partnership consists of community and faith-based organizations, educational
institutions, non-profit organizations, private industry, and federal, state, and local
governments.

SBCHP was developed to promote a strong collaboration between agencies to direct the
planning, development, and implementation of the County's 10-year Strategy to end
chronic homelessness. The Partnership provides leadership in creating a
comprehensive countywide network of service delivery to the homeless and near
homeless families and individuals through facilitating better communication, planning,
coordination, and cooperation among all entities that provide services and/or resources
for the relief of homelessness in San Bernardino County.
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In April 2009, The Office of Homeless Services (OHS) and its planning committee
completed and presented a “10-Year Plan to End Homeless in San Bernardino County”.
They created and facilitated the work of five committees to identify the needs of the
county’'s homeless population as it relates to prevention, outreach, income and
supportive services, permanent housing and shortening the period of homelessness and
rapid re-housing.

In January 2011 the 10-year Strategy was evaluated. The reevaluation period ended in
June 2012, The results were presented to the Board on April 2013 with
recommendations recalibrating the 10-year Strategy plan. The original plan consisted of
25 recommendations to end homelessness. As a result of the reevaluation of the plan, it
was proposed that some of the current recommendations be continued, expanded upon,
and eliminated as the recommendations were accomplished or no longer needed.

SECTION 17. EMERGENCY SHELTER GRANTS (ESG)

The City of Victorville does not receive or administer ESG funds; however, efforts are
made to support those agencies that provide emergency shelter services to our
community by continuing to provide letters of support for funded applications.

SECTION 18. COMMUNITY DEVELOPMENT

Provision of decent and affordable housing opportunities for low income persons is
among the City’s highest priorities. .CDBG funds provided housing services to improve
landlord/tenant communication, fair housing activities and correct health and safety
issues in income qualified households.

CDBG funds also provide assistance te nonprofit organizations. The City awards its
CDBG funds through a competitive process, beginning with a Notice of Funding
Availability and application workshop. Applications are reviewed by staff and City
Council appointed committee members, made up of Development staff and council
members. The grants review committee ensures that funds are awarded consistent with
the Consolidated Plan and are awarded in a fair and impartial manner.
Recommendations are made by the committee and the public is encouraged through
open meetings and public hearings to participate at various stages of program
development, implementation and evaluation.

As it relates to CDBG, the City of Victorville did not receive any program income during
FY 16-17. The City received HOME program income funds which are being used to fund
Mortgage Assistance Program and Owner Occupied Rehabilitation activities. In addition,
no CDBG prior period adjustments were made during this year.

The City did not enter into any lump sum agreements nor were any lump sum funds
received.
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SECTION 19. ANTIPOVERTY STRATEGY

The average poverty threshold for a family of four, according to 2010 Census data is
$23,050. In 2010 the percentage of Victorville residents living in poverty was at 19.1%.
These households are most likely to be receiving State and County assistance in the
form of health care, food subsidy programs, and other financial assistance programs.

Actions taken by the City to reduce the number of persons living below the poverty level
during the program year included strategizing to assist impoverished families to achieve
economic independence and self-sufficiency through the use of existing County job
training and social service programs to increase employment marketability, househoid
income, and housing options.

In addition, the City allocated $117,500 to numerous public service agencies to assist in
the fight against poverty. Some of these organizations provided direct assistance in the
form of food, utility payment assistance and housing, others provided indirect assistance
such as case management and referral services to other social service programs.

The County of San Bernardino administered the programs listed below in targeting low-
income households, including those below the poverty level for assistance in improving
their financial and social positions to a level above poverty.

Transitional Assistance Department (TAD) is administered by the County of San
Bernardino Human Services System and is responsible for providing financial, nutritional
and medical assistance to persons in need. The goals of TAD are to meet the basic
needs of families and individuals while working with them to attain self-sufficiency and to
promote work and personal responsibility. Listed below are some of the programs the
County administers to meet TADs goals.

o CalWORKS is a time-limited program that provides financial assistance and Welfare-
to-Work services to families with children who are deprived of support or care due to
the death, incapacity, unemployment/underemployment, or continued absence of one
or both parents. Homeless Assistance is included in this program.

¢ The Food Stamp Program is a nufritional assistance program designed to help single
people and families with little or no income to buy food. Food Stamp benefits are
issued on an EBT Card that is used just like a bank card at most local food stores.
The Food Stamp Program is a Federal State funded program.

» The Medi-Cal program pays for health care for certain needy residents of California,
including public assistance recipients. Medi-Cal is supported by federal and state
taxes. Pregnant women and children have been the focus of outreach efforts by the
State of California for enrollment in the Medi-Cal program..

* The Refugee Resettlement Program provides medical assistance and time-limited
financial assistance to persons who flee from their countries because of persecution
due to political and/or military changes in their government.

e The County General Relief (GR) program provides loan assistance to indigent
individuals and families in temporary need of housing, food, and/or transportation.
General Relief is the only TAD program that is totally funded, as well as administered,
by the County of San Bernardino.

» The Cash Aid Program for Immigrants is a State only cash assistance program for
specified aged, blind, or disabled legal immigrants.
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e The TAD Child Care program provides child care reimbursements to providers on
behalf of current CalWORKs recipients who are in an approved work or training
program. Payments are reimbursed for child care services provided and are paid
directly to the provider. The Child Care program is funded by the California
Department of Social Services.

» The Foster Care Program provides financial assistance for children in need of
substitute parenting who have been removed from the home by either the
Department of Children’s Services {DCS) or the Probation Department. The Foster
Care Case Worker is responsible for determining federal, state, or county funding; the
payment is the responsibility of the Transitional Assistance Department (TAD).

Community Action Partnerships {(CAP) provides programmatic assistance to low-income

families and individuals to help them become stable and self-reliant. Community Action

Partnerships has developed the following programs in the County of San Bernardino that

service the residents of the City of Victorville.

e Energy Conservation Program - Provides weatherization and energy conservation
assistance to eligible low-income residents and processes applications for Home
Energy Assistance Program (HEAP).

¢ Family Development Program — Addresses the needs of low-income families by
providing emergency assistance, case management and transitional housing.

» Food Bank Program — Provides food for low-income residents through government
surplus commodity distributions and salvage food agencies.

e Senior Nutrition Program — Provides low-cost or no-cost nutritionally sound meals for
residents age 60 and over in community centers or by home delivery.

¢ Food Stamp Employment and Training — Trains able-bodied adults without children to
become self-sufficient.

* Inland Empire Individual Development Accounts - A matched savings program that
allows low-income workers to save earnings towards acquisition of assets, i.e. a
home, a small business or post-secondary education, as a way out of poverty.

» Homeless Management Information System (HMIS) — Web-based software
applications that homeless assistance providers use to coordinate service provision,
manage their operations, and better serve their clients.

SECTION 20. NON-HOMELESS SPECIAL NEEDS

The “non-homeless special needs” category is assigned a High Priority need level in the
City's 2012-2016 Consolidated Plan. This category includes persons in various
subpopulations that are not homeless but may require housing or supportive services,
including the elderly, frail elderly, persons with disabilities (mental, physical,
developmental, persons with HIV/AIDS and their families), hearing impaired, persons
with alcohol or other drug addictions, and victims of domestic violence. For FY 2016-
2017, the City funded the following programs to address these needs:

Court Appointed Special Advocates of San Bernardino County

High Desert Transitional Living Connection

Legal Aid Society of San Bernardino

Moses House Ministries and Rose of Sharon Pregnancy Resource Center
Sexual Assault Services
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= St. John of God Health Care Services and Victor Valley Community Services
Council
= Victor Valley Domestic Violence - A Better Way
SECTION 21. SPECIFIC HOPWA OBJECTIVES

The City of Victorville does not receive or administer HOPWA funds.
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EXHIBIT 1

CITIZEN PARTICIPATION PLAN
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CITY OF VICTORVILLE - CITIZEN PARTICIPATION PLAN

I EXECUTIVE SUMMARY

Since 1997, the City of Victorville (the “City”) has received an annual allocation of Community
Development Block Grant (CDBG) funds from the U. S. Department of Housing and Urban Development
(HUD). In 2003, the City formed a HOME Investment Partnership Program Consortium with the Town
of Apple Valley (the “HOME Consortium™) in order to meet the threshold of obtaining HOME
entitlement status with HUD. The City receives both CDBG and HOME funding annually.

As an Entitlement City, the City is required to prepare and adopt a Consolidated Plan (Con Plan) and an
Assessment of Fair Housing (AFH). The Con Plan is a plan of three to five years in length, which reviews
and considers the housing and community development needs of the City, establishes priorities for CDBG
and HOME funds, creates and institutes an Annual Action Plan (AP) for meeting current and future
needs, and identifies the City’s performance in meeting its annual goals through the Consolidated Annual
Performance Evaluation Report (CAPER).

The AFH replaces the Analysis of Impediments to Fair Housing (Al) to assist the City in identifying fair
housing issues and related contributing factors-to achieve comprehensive comnunity development goals
and affirmatively further fair housing. The Con Plan, AP Plan and AFH are also required to have a
strategy for resident and citizen participation in the planning process. According to 24 CFR
§ 91.105 and as a condition of federal funding, the City must adopt and follow a Citizen Participation
Plan (CPP) describing how the City will encourage participation from residents and citizens of all ages,
genders, economic levels, races, ethnicities and special needs to provide them with equal access in the
development of the Con Plan, AP and AFH, and to ensure their issues and concerns are adequately
addressed. Participation shall include community-based and regionally-based organizations that represent
and assist protected class members and organizations that enforce fair housing laws.

IL PURFPOSE OF THE CITIZEN PARTICIPATION PLAN

The purpose of the CPP is to provide the method and process by which the City’s Con Plan, AP and AFH
processes will comply with the citizen participation requirements set forth by HUD pursuant to 24 CFR §
91.105 and the Affirmatively Furthering Fair Housing Final Rule (24 CFR §§ 5.150 through 5.180). This
CPP states the process of soliciting the views and recommendations from the public, as well as the
process for incorporating public comments and views into the objectives and outcomes developed in the
Con Plan, AP, and AFH. This CPP and the participation process shall be implemented and monitored by
the City’s Economic Development Department, Housing Division (the “EDDHD"”).

II. DEVELOPMENT OF AFH, CON PLAN, AP, AND CAPER; SUBSEQUENT
REVISIONS AND SUBSTANTIAL AMENDMENTS

Introductory Note. The citizen participation processes and procedures associated with each of the
planning documents/reports discussed in this Section are detailed in Section V of this CPP and further
described in tabular format on page 5 (the “Summary Table™).



Assessment of Fair Housing (AFH). The AFH is required every five years prior to the preparation of the
Con Plan. When preparing an AFH, the City will make HUD-provided data and other supplemental
information available to interested citizens, residents, agencies and organizations in an effort to provide
meaningful analyses of local fair housing conditions and issues. The City shall publish a notice
announcing the availability of this data/information and requesting the views of the residents at a public
hearing at least ten (10) days prior to the date of such hearing. In addition, prior to the City adopting and
submitting the final AFH to HUD, at least one thirty (30) day public comment period will be provided
(after publication of notice and the draft AFH) and a second public hearing will be noticed and held to
obtain further citizen input. The City may choose to conduct this hearing in conjunction with one of the
two required public hearings on the Con Plan.

AFH Revisions. Pursuant to 24 CFR §5.164, the City shall consider an AFH previously accepted by
HUD to require modification (“Revisions™) and re-submission to HUD in the following instances:

K2

< When the City’s circumstances change in a way that affects the information on which the AFH is
based, to the extent that the analysis, the fair housing contributing factors, or the priorities and
goals of the AFH are no longer applicable or reflect actual circumstances. Examples of changed
circumstances include;

o Presidentially declared disasters affecting the City that significantly impact the steps the
City may need to take to affirmatively further fair housing;

o Significant changes in the City’s demographic;

The occurrence of new significant contributing factors in the City’s jurisdiction

o civil rights findings, determinations, settlements (including Voluntary Compliance
Agreements) or court orders

o]

< Upon HUD’s written notification specifying a material change that requires the Revisions

Revisions may not necessarily require the submission of an entirely new AFH. Revisions need only focus
on the material change and appropriate adjustments to the analyses, assessments, priorities, or goals.
AFH Revisions will be published and noticed for public comment and hearing (see Summary Table).

Consolidated Plan (Con Plan); Annual Action Plan (AP). The Con Plan examines housing and
community development needs, sets priorities for grant monies and establishes a strategic plan with
specific measurable goals to address priority needs. Prior to adopting the Con Plan or AP, the City will
make available to citizens, public agencies, and other interested parties:

+ The amount of assistance the City expects to receive;

¢ The range of activities that may be undertaken with such funds;

% The amount of funds proposed to be used for activities and the estimated benefit to low and
moderate income persons; and ,

% The City’s plans to minimize displacement of persons and what type of assistance will be made
available to those persons displaced.

At least one (1) public hearing will be noticed and held during the development of the Con Plan and AP
to receive public comment and incorporate citizen participation. In addition, a second public hearing
regarding the contents of the Con Plan / AP will be noticed and conducted prior to the City’s adoption of
these documents and submission to HUD. Notices of such public hearings will be published at least ten
(10) days in advance or as specified in the Summary Table. At least thirty (30) days prior to adoption,
copics of the proposed Con Plan, AP, and any Substantial Amendments (defined below) will be published
by the City (made available for public review) and a thirty (30) day public comment period will be
noticed and provided.



CAPER. At least fifteen (15) days prior to submission to HUD, copies of the CAPER will published and
a like period of public comment will be noticed and provided.

Substantial Amendments. The occurrence of any of the following circumstances shall require a
modification of the Con Plan or AP (“Substantial Amendment”), which shall be noticed, heard, published
for comment and adopted in accordance with the provisions of Section V of this CPP:

% A significant shift is proposed in allocation priorities, or a substantial change in the method of
distributing funds;

+ An activity not included in the AP is proposed for funding;

% To use funds, including program income, not previously described in the Annual Action Plan;

% An activity included in the AP is proposed for elimination;

% The amount allocated to any activity is proposed to be increased or decreased from the
amount described in the AP by more than 25%; or

+ Change in the location of the activity, target area, beneficiaries, eligibility criteria, or general

scope from that described in the AP.

1V, CITIZEN PARTICIPATION PROCESS — OPPORTUNITIES AND PARTICIPATION

Citizen Participation. Citizens and residents should be afforded the maximum feasible opportunity to:
provide input on housing and community development needs; address issues/problems affecting low- and
moderate- income persons; learn about various programs available and the expected amount of assistance
provided/allowed by each opportunity; develop local project proposals; give input to project selections
and funding distributions; and participate in the implementation of funded activities. The procedures in
this Section are designed to encourage persons of low and moderate income, particularly those persons
residing in slum and blighted and other City-targeted revitalization areas; minorities; non-English
speaking persons; persons with disabilities; persons with HIV/AIDS and their families; and homeless
persons to participate in the planning, implementation and assessment of the documents and reports
described in this CPP.

Organizational Participation. In developing and implementing the Con Plan and AFH, the City shall
encourage participation of local and regional institutions and government agencies; public housing
authorities, adjoining cities; Continuums of Care; and other organizations (including businesses,
developers, nonprofit organizations, philanthropic organizations, and community-based and faith-based
organizations). In conjunction with consultation with public housing authorities, the City shall further
encourage the residents of public and assisted housing developments, including their resident advisory
boards, councils or management corporations, to participate in the development and implementation of
the Con Plan and AFH. In addition to conducting required public hearings and providing public comment
periods, the City will encourage citizen and organizational participation by conducting surveys,
community outreach meetings, forming focus groups and engaging in other outreach processes.

V. CITIZEN PARTICIPATION PROCESS — PROCEDURES AND PROCESSES

Public Hearings and Comment Periods. Public hearings provide citizens, residents and organizations
with opportunities to make oral and/or written comments on community needs and on the various
planning documents described herein. Public hearings and other meetings shall be held at times and in
locations convenient to potential and actual program beneficiaries. Providing time periods during which
citizens, residents and other members of the public are given the opportunity to submit written and oral
comments on draft documents published by the City (“Comment Period(s)”), further facilitates
community input and feedback. The requirements for publishing notices of public hearings and Comment
Periods, as well as publication of draft documents, are detailed below and further explained in the
Summary Table.



Noticing Public Hearings. To ensure citizens, residents, and organizations are advised in advance of

opportunities to attend and participate in public hearings, all public hearing notices shall:
< Be published at least ten (10) days prior to the hearing date (unless the public hearing notice is
combined with a thirty (30) day public comment notice, in which case notice will be published at
least thirty (30) days prior to the close of the public comment period and the date of the public hearing as
further described in Noticing Public Comment Periods, below.

% Be published in one or more newspapers of general circulation (as legal notices and/or display
ads)

% Be prepared in a language other than English when a significant number of non-English residents

can reasonably expected to participate

Include the time, date and place of the hearing, a description of the subject/purpose of the

hearing, and where associated documents (if applicable) are posted or may otherwise be obtained

Include information on how to request special accommodations

Be posted on the City’s website (http://www.victorvilleca.gov/eda.aspx) on or before the date of

publication

< Be subject to the provision of additional forms of notice, including: posting and/or distributing
notices at community locations such as the public library, hospitals, other public agency
locations, specified locations at Victorville City Hall and in target neighborhoods; sending
electronic mail to the EDDHI)’s list of interested persons; and creation and distribution of
supplemental flyers and/or mailers
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Noticing Public Comment Periods. Comment Periods may be included in public hearing notices
(provided the applicable advance comment period is accounted for). Comment Period notices shall:

Be published prior to the commencement date of the applicable Comment Period

Be published, prepared and posted in the manner provided for Neficing Public Hearings, above
In cases where a public hearing is noticed in conjunction with a required Comment Period,
provide for a Comment Period that ends prior to the date of the public hearing

Include the time, date and place of any associated public hearing and how to request reasonable
accommodations

Include the beginning and ending dates of the Comment Period; how and where comments may
be submitted; a brief description of the subject matter/purpose of the document or item on which
comment is being sought; a summary of the item or content of the documents; how/where full
copies of any document(s) may be obtained; and the date the City Council will consider the
approval of the item or document(s)

Be posted on the City’s website, various locations in and around City Hall, and in such other
places as specified in Noticing Public Hearings, above
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Publication of Draft Planning Documents. Notices of public hearings and Comment Periods shall
contain summaries of the contents of any draft documents being provided for public review and comment
{(e.g., the AFH, Con Plan, AP and Revisions or Substantial Amendments). All such draft documents will
be made available to members of the public “published” by the City by providing copies on its website,
the EDDHD offices at City Hall, and in such other places as shall be specified in each applicable public
hearing or Comment Period notice. Such notices will also contain instructions on how the public may
request such documents in alternative formats for persons with disabilities.

Technical Assistance. EDDHD staff will meet with groups or individuals representative of persons of
low- and moderate-income upon request to provide them with technical assistance in commenting on the
AFH, identifying specific needs, and/or developing/preparing project proposal applications for programs
covered by the Con Plan.



Summary Table

Publication of Notices of Public Hearings and Comment Periods

Document Publication of Public Hearing (PH) and Minimum Number of Comment
Comment Period (CP) Notices Public Hearings; Timing | Period (CP)
Con Plan /AP | PH Notice - At Jeast 10 days' prior to PH date | First Hearing N/A
Prior to drafting Con
CP Notice - At least 30 days prior to date set Plan/AP
for close of CP and after drafi(s) published. If
combined with PH Notice, CP Notice Second Hearing . 30 days
publication must occur at teast 30 days prior to | After publication of Con
both the close of the CP and the PH date. léllfanP draft and close of
PH Notice - At least 10 days prior to PH date
(if noticed separately after earlier publication of
CP Notice)
Substantial CP Notice - At least 30 days prior to date set One Hearing 30 days
Amendments for close of CP and after drafi(s) published. If | After publication of
to Con Plan / combined with PH Notice, CP Notice Substantial Amendments
AP publication must oceur at least 30 days prior to | and close of CP
both the close of the CP and the PH date.
PH Notice - At least 10 days prior to PH date
(if noticed separately after earlier publication of
CP Notice)
AFH PH Notice - At least 10 days prior to PH date First Hearing N/A
After publication of HUD-
provided and other data
CP Notice - At least 30 days prior to date set Second Hearing 30 days
for close of CP and after drafi(s) published. If | After publication of AFH
combined with PH Notice, CP Notice draft and close of CP (may
publication must occur at least 30 days priorto | be combined with second
both the close of the CP and the PH date. Con Plan hearing after
initial adoption of AFH})
PH Notice - At least 10 days prior to PH date
(if noticed separately after carlier publication of |
CP Notice)
AFH CP Notice - At least 30 days prior to date set One Hearing 30 days
Revisions for close of CP and after draft(s) published. If | After publication of draft
combined with PH Notice, CP Notice Revisions and close of CP
publication must occur at least 30 days prior to
both the close of the CP and the PH date.
PH Notice - At least 10 days prior to PH date
(if noticed separately after earlier publication of
CP Notice)
CAPER CP Notice - At least 15 days prior to CP close | Not required 15 days
f

Al references days in this Summary table refer to calendar days




Consideration of Public Comments/Views. Prior to adopting the AFH, Con Plan, AP, CAPER and/or
Revisions or Substantial Amendments, the City will consider any comments/view received from citizens
and residents (individuals or groups representing their interests) in writing during Comment Periods, or
orally during public hearing(s). Such comments/views shall be summarized and attached to the final
versions of the AFH, Con Plan, AP, any Revisions or Substantial Amendments, and the CAPER as
applicable.

Questions and Complaints. EDDHD staff will answer all questions received from residents or their
representative groups in the manner in which the questions were posed (e.g., verbal responses to verbal
requests, written responses to written requests). Written complaints and grievances received from
residents or their representative groups relating to the Con Plan, AP, CAPER, AFH, and/or any
Substantial Amendments or Revisions, shall be substantively responded to by EDDHD staff within fifteen
(15) working days of receipt, where practicable.

Access to / Availability of Records. The City will provide residents of the community, public agencies
and other interested parties with reasonable and timely access to the AFH, Con Plan, AP, CAPER, CPP,
all Substantial Amendments or Revisions, and information/records related to these documents (including
the use of assistance under the CDBG and HOME programs for the preceding five (5) years) by:

% Maintaining copies in the EDDHD offices for public inspection and making a reasonable

number of copies (paper or electronic) of the AFH, Con Plan and CPP available to residents

and other groups that request them free of charge

Making copies of other documents and records available in accordance with the California

Public Records Act (direct costs of duplication may apply)

Posting these documents and related information on the City’s website

Maintaining copies of the final versions of the AFH, Con Plan, AP, CAPER and CPP on the

City’s website, in the EDDHD offices and at the City’s Public Library

< Providing such documents and records in an accessible format for persons with disabilities,
upon forty-eight (48) hours’ advance request

L7
L

L
L34

£
L

Americans with Disabilities Act (ADA); Accessibility. In compliance with the ADA, if special assistance
to participate in public hearings and/or community or consultation meetings is needed, individuals should
contact EDDHD staff forty-eight (48) hours prior to the meeting or public hearing to ensure that the City
will be able to make reasonable arrangements. Examples of assistance provided may include the
following:

*,

% Auxiliary aids and services to communicate with people who have communication disabilities,
such as providing a qualified reader; providing information on large print; or providing an audio
recording of printed information for individuals whe are blind, have vision loss, or are deaf-blind.
A “qualified” reader means someone who is able to read effectively, accurately, and impartially,
using any necessary specialized vocabulary;

< For people who are deaf, have hearing loss, or are deaf-blind, the City may provide a qualified
notetaker; a qualified sign language interpreter; written materials; or a printed script of a stock
speech (such as given on a museum or historic house tour). A “qualified” interpreter means
someone who is able to interpret effectively, accurately, and impartially, both receptively (i.e.,
understanding what the person with the disability is saying) and expressively (i.e., having the skill
needed to convey information back to that person) wsing any necessary specialized vocabulary.

In addition, persons with disabilities may bring a “companion™ to assist them. The term “companion”
includes any family member, friend, or associate of a person who is an appropriate person with whom the
City should communicate. Public hearings and other meetings shall be held in areas that are handicap
accessible and other accommodations shall be made upon request as noted above,

6



Review, Amendment and Availability of Citizen Participation Plan (CPP). Prior to its adoption by the
City Council, this CCP was made available for public review and comment and at least one public hearing
was held. Future Substantial Amendments to the CPP will utilize the public hearing and Comment Period
associated with the adoption of Substantial Amendments to the Con Plan.

Amended: August 11,2016

VVCAWINDOC 678.18-AMENDMENT TO THE CPP FLT ADDIT CMTS AND REVS + CLEANUP CHANGES COMP TO VER 678.5 REDLINE 08.31,16



Community & Regionally Based Organizations

CHC California Housing Consortium

National Crime Prevention Council

National Coalition for the Homeless

Shelter Network

Latin-American Association

NAACP National Association for the Advancement of Colored People- California Branch
NARF Native American Rights Fund

NOMAR National Organization for Mexican-American Rights

Big Brothers Big Sisters

California Coalition for Youth

California Youth Advocacy Network

Americans United for Life

California Public Health Association — North

Department of Employment & Human Services

Department of Behavioral Health — San Bemardino County Homeless Partnership
High Desert Homeless Services, Inc.

Victor Valley Domestic Violence, Inc.

Moses House Ministries

Legal Aid Society of San Bernardino

San Bernardino Sexual Assault Servicies

Victor Valley Community Services Council
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CITY OF VICTORVILLE

NOTICE OF 15-DAY PUBLIC REVIEW AND COMMENT PERIOD OF THE
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER) FOR
FISCAL YEAR 2016-2017

NOTICE IS HEREBY GIVEN that the City of Victorville has completed a draft performance report for
the Community Development Block Grant (CDBG) and HOME Investment Partnerships Act (HOME)
Programs for Fiscal Year 2016-2017. The draft Consclidated Annual Performance and Evaluation Report
(CAPER) is available for public review and comment prior to its submittal to the U.S. Department of
Housing and Urban Development (HUD).

The CAPER is an annual report that assesses the City of Victorville’s progress toward meeting its goals
and high priority needs for the CDBG and HOME Program funds. The CAPER details activities that
received funding and accomplishments achieved in the reporting period starting July 1, 2016 to June 30,
2017 for community development, social services and housing activities funded.

The activities undertaken by the City under the CDBG Program are consistent with HUD’s three national
objectives to provide decent housing, create a suitable living environment, and expand economic
opportunities. The HOME Program activities undertaken provide decent affordable housing to lower-
income households, expand the capacity of nonprofit housing providers, strengthen the ability of State
and local governments to provide housing and leverage private-sector participation.

NOTICE IS HEREBY FURTHER GIVEN that the draft CAPER will be available for public review
and comments for a 15-day period, beginning Friday, September 1, 2017 and concluding Friday,
September 15, 2017. All persons interested in this matter, or subjects related thereto, may obtain copies at
of the draft CAPER at the Development Department of the City of Victorville (during normal business
hours} or on our website at Copies of the draft CAPER may also be
requested by phone, fax, or by e-mail.

Comments or requests for additional information should be directed to the City of Victorville, Attn:
Liliana Collins, 14343 Civic Drive, Victorville, CA 92392, telephone (760) 243-6312, fax (760) 269-
0044 or e-mail hedgrants(@ci.victorville.ca.us on or prior to September 15, 2017.

Published: September 1, 2017

EQUAL HOUSING
OFPORTUHITY
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City of Victorville

EXHIBIT 4

Summary of Consolidated Plan
Projects for Report Year 2016
(CO4PRO06)

Fifth Program Year CAPER 36 September 2017
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c,% oq“ Program Year 2016

A
AN pEVE VICTORVILLE, CA

PARTI: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TOQ COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADIUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFTT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT {LINE 02 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11}

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS5 UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRICR YEAR PROGRAM INCOME

34 ADIUSTMENT TC COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35}
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBIJECT TO PA CAP {SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

B8-30-17

104

540,217.28
1,164,676.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,704,893.28

954,250,72
0.00
954,290.72
238,939.33
0.00

0.00
1,193,230.05
511,663.23

0.00
0.00
809,582,53
0.00
809,582.53
84.84%

PY: PY: PY:
0.00
0.00

0.00%

200,876.82
5,045.87
32,819.49
0.00
174,003.20
1,164,676.00
0.00

0.00
1,164,676.00
14.94%

238,939.33
0.00
6,003.33
0.00
232,936.00
1,164,676.00
0,00

0.00
1,164,676.00
20.00%
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T peve” VICTORVILLE , CA
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report retumed no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project IDIS Activity :‘:::::: Activity Name g:;:" ::;"’““" Draven Amount
2015 14 432 6023867 Homeless Shelter Drainage Project 03C MC $4,000.00
03C Matrix Code %4,000.00
2015 15 433 5945683  Sewer Connection Profect Phase II 031 iMC $162,909.65
03] Matrix Code $162,909.65
2015 1 419 5956962 Homeless Shelter and Related Services 03T {MC $8,054.41
2016 2 440 5984687  Homeless Shelter and Homeless Related Services 03T tMC $7,500.00
2016 2 440 6023867 Homeless Shelter and Homeless Related Services 03T iMC $7,500.00
2016 2 440 6039702  Homeless Shelter and Homeless Related Services 03T MC $7,500.00
2016 2 440 6067249  Homeless Shelter and Homeless Related Services Q3T LMC $7,500.00
031 Matrix Code $38,054.41
2015 19 437 5945682  Demolition and Abatement 04 LMA $6,380.79
2015 19 437 5956962  Demolition and Abatemnent 04 LMA $6,168.17
2015 19 437 6023867 Demolition and Abatement 04 LMA $56,877.36
2015 19 437 6039920 Demaolitlion and Abatement g3 LMA $63.80
04 Matrix Code $69,490.12
2015 5 423 5949120  Resources and Referrals for Families 05 LMC $1,500.00
2015 b 424 5949120  Victorville Sexual Assault Crisls Program 05 LMC $2,072.55
2015 7 425 5949120 Homeless Prevention and Intervention Services 05 LMC $5,805.67
2015 13 431 5945683  Graffiti Abatement Program 05 LMA $641.80
2016 3 441 5984687  High Desert Transitional Living Connection Clothes CLoset 05 LMC $564.75
2016 3 441 6023867  High Desert Transitional Living Connection Clothes CLoset 05 LMC $4,435.25
2016 6 444 5984687  Resources and Referrals for Families 05 LMC $3,125.00
2016 6 444 6023867  Resources and Referrals for Families 05 LMC $3,125,00
2016 6 444 6039702  Resources and Referrals for Families 05 LMC $3,125.00
2016 6 444 6067249  Resources and Referrals for Families 05 LMC $3,125.00
2016 12 450 6023867  Victorville City Library Homework and Educational Literacy 05 LMC $3,58,67
Program re
2016 12 450 6039702  Victorville City Library Homework and Educational Literacy 05 LMC $1,343.50
Program '
2016 12 450 £067299  Victorville City Library Homework and Educational Literacy 05 LMC
Program $5,379.19
2016 13 451 5984687  Graffiti Abatement 05 LMA $1,856.74
2016 13 451 6023867  Graffiti Abatement 05 LMA $2,844.26
05 Matrix Code $42,202.38
2015 4 422 5956962  Legal Aid 05C LMC $827.48
2016 5 443 5984687  Legal Aid 05C LMC $5,671.88
2016 5 443 6023867 Legal Ald 05C LMC $2,041,96
2016 5 443 6067249  Legal Aid 05C LMC $2,286.16
05C Matrix Code $10,827.48
2016 1 439 5584687 Improving Education Outcomes of Victor Valley/High Desert 05D LMC
Region Foster Youth $664.00
2016 1 439 6039702 Imp_ruving Education Outcomes of Victor Vakley/High Desert 05D LMC $884.00
Region Foster Youth :
2016 1 439 6067249 Imppvlng Education OQutcomes of Victor Valley/High Desert 05D LMC $732.00
Region Foster Youth
05D Matrix Code $2,500.00
2015 8 426 5949120 A Better Way 05G LMC $5,244.02
2016 7 445 5984687  Victorville Sexual Assault Crisis Program 05G LmMC $2,409.19
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Plan Year  IDIS Project IDIS Activity \ooci'cr  Activity Name — g:j“e"a"ﬂe S
2016 7 445 6023867  Victorville Sexual Assault Crisis Program 05G LMC $3,501.37
2016 7 445 6039702  Victorville Sexual Assault Crisis Program 05G LMC $3,812.35
2016 7 445 6067249  Victorville Sexual Assault Crisis Program 05G LMC $277.06
2016 g 447 5984687 A Better Way 05G LMC $4,999.92
2016 9 447 6023867 A Better Way 05G LMC $4,999.92
2016 9 447 6039702 A Better Way 05G LMC $4,999.92
2016 9 447 6067249 A Better Way 05G LMC $5,000.24
056G Matrix Code $35,244.02
2015 12 430 5956962  Crime Free Multl Housing 051 LMA $2,096.84
051 Matrix Code $2,006.84
2015 2 420 5945683  Fair Housing Program Services 051 mc $595.51
2015 2 420 5956962  Fair Housing Program Services 05] LMC $638.11
2015 3 421 5945683  Landlord/Tenant Mediation 051 LMC $592.81
2015 3 421 5956962  Landlord/Tenant Mediation 051 iMC $652.13
2016 4 442 5984687  Fair Housing Services 05] iMC §3,746.41
2016 4 442 6023867  Fair Housing Services 05 MC $4,987.65
2016 4 442 6039702  Fair Housing Services 05] MC $1,804.63
2016 4 442 6067249  Fair Housing Services 05] LMC $4,455.26
051 Matrix Code $17,A72.51
2015 i1 429 5956962  Brentwood Summer Program 05L LMC $3,400.36
2016 10 448 5984687  6th Street Prep After School Enrichment Program 05L LMC $5,195.67
2016 10 448 6023867  6th Street Prep After School Enrichment Program 05L LMC $6,475.50
2016 10 448 6039702  6th Street Prep After School Enrichment Program 05L LMC $3,392.30
2016 10 448 6067242  6th Street Prep ARter School Enrichment Program 05L LMC $3,923.78
2016 11 449 5984687  Brentwood After School Enrichment Program 05L LMC $4,037.24
2016 11 449 6023867  Brentwood After School Enrichment Program 05L LMC $5,916.64
2016 11 449 6039702  Brentwood After School Enrichment Program 05L LMC $3,779.43
2016 11 449 606724%  Brentwood After School Enrichment Program 05L LMC $3,858.26
o5L Matrix Code $39,979.18
2016 B 446 5984687 Homeless Prevention and Intervention Services Community 05Q LMC $1,004.65
Outreach Program piaa
2016 B 445 6023867 Homeless Prevention and Intervention Services Community 05Q LMC $1,437.67
Outreach Program M
2016 B 446 6039702 Homeless Prevention and Intervention Services Cornmunity 05Q LMC $3,353.94
Outreach Program e
2016 ] 446 6067248  Homeless Prevention and Intervention Services Community 05Q LMC 45,803.74
Outreach Program FET
05Q Matrix Code $12,500.00
2014 13 413 5945683  St. John of God Health Care Services Sewer Project 11 LMC $102,389.00
2014 i3 413 6023867  St. John of God Health Care Services Sewer Project 11 LMC $2,000,00
11 Matrix Code 4$104,389.00
2013 16 397 5982646  Senfor Home Repalr Program 14A LMH $6,103.82
2016 14 452 6039702  Senior and Disabled Home Repair 14A LMH $4,522.74
2016 i4 452 6067249  Senior and Disabled Home Repair 14A LMH $5,463.71
2016 18 456 6039702  Code Correction Rehabilitation Program 14A LMH $130.35
2016 i8 456 6067249  Code Correction Rehabilitation Program 149A LMH $23,548.52
14A Matrix Code $39,769.14
2016 20 458 6067249  ADA Code Inspection and Improvement Project 14E LM] $49,643.40
14E Matrix Code $49,643.40
2015 18 436 5956962 Code Enforcement 15 LMA $352.88
2015 18 436 6023867  Code Enforcement 15 LMA $21,939.21
2016 16 454 5984687  Code Enforcement 15 LMA $59,263.14
20156 15 454 6023867  Code Enforcement 15 LMA $49,041.16
2016 16 454 6039702  Code Enforcement 15 LMA $7,300.32
2016 16 454 6067249  Code Enforcement 15 LMA $40,598.69
15 Matrix Code $178,504.40
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Voucher

Plan Year  IDISProject IDIS Activity | * o0 Activity Name Matrix  National

Code Objective Drawn Amount
Tokal %$809,582.53

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATICN OF LINE 27

Plan Year  IDIS Project IDIS Activity \oooper  Activity Name pociny g:jt'e‘:__':":e Draun Amount
2015 1 419 5956962  Homeless Sheiter and Related Services 03T LMC $8,054.41
2016 2 440 5984687 Homeless Shelter and Homeless Related Services 03T LMC $7,500.00
2016 2 440 6023867 Homeless Shelter and Homeless Related Services 03T LMC $7,500.00
2016 2 440 6039702  Homeless Shelter and Homeless Related Services 03T LMC $7,500.00
2016 2 440 6067249  Homeless Shelter and Homeless Related Services 03T LMC $7,500.00
03T Matrix Code $38,054.41
2015 5 423 5949120  Resources and Referrals for Families 05 MC $1,500.00
2015 6 429 5949120 Victorville Sexual Assault Crisis Program 0s MC $2,072.55
2015 7 425 5949120 Homeless Prevention and Intervention Services 05 LMC $5,805.67
2015 13 431 5945683  Grafftt Abatement Program 05 LMA $641.80
2016 3 441 5984687  High Desert Transitional Living Connection Clothes Closet 05 LMC $564.75
2016 3 441 6023867  High Desert Transitional Living Connection Clothes Closet 05 mc $4,435.25
2016 6 444 5984687  Resources and Referrals for Families 05 mC $3,125.00
2016 6 444 6023867  Resources and Referrals for Families 05 MC $3.125.00
2016 6 444 6039702  Resources and Referrals for Families 05 LMC $3,125.00
2016 6 444 6067245  Resources and Referrals for Families 05 mc $3,125.00
2016 12 450 023867 \;:uct;rrglnge City Library Homework and Educational Literacy 05 {MC $3,256.67
2016 12 450 6039702 \chtorville City Library Homework and Educational Literacy 05 LMC $1,343.50
rogram
2016 12 450 6067249  Victorville City Library Homework and Educational Literacy 05 mMC $5,379.18
Program B
2016 13 451 5984687  Graffiti Abatement a5 iMA $1,856.74
2016 13 451 6023867  Graffii Abatement 05 i{MA $2,844.26
os Matrix Code $42,202.38
2015 4 422 5956962  Legal Aid 05C MC $827.48
2016 5 443 5984687  Legal Aid 05C imC $5,671.88
2016 5 443 6023867 Legal Aid 05C MC $2,041.96
2016 5 443 6067249  Legal Aid 05C LMC $2,286.16
05¢ MatrixCode  $10,827.48
2016 1 439 5984687 Imp!'oving Education Outcomes of Victor Valley/High Desert 05D mc $864.00
Region Foster Youth
2016 1 439 6039702  Improving Education Qutcomes of Victor Valley/High Desert 05D LMC $864.00
Reglon Foster Youth
2016 1 439 6067249  Improving Education Outcomes of Victor Valley/High Desert 05D LMC $732.00
Region Foster Youth i
05D Matrix Code $2,500.00
2015 8 426 5949120 A Better Way 05G LMC $5,244.02
2016 7 445 5684687  Victorville Sexual Assault Crisis Program 05G LMC $2,400.19
2016 7 445 6023867  Victorville Sexual Assault Crisls Program 05G LMC $3,501.37
2016 7 445 6039702  Victorville Sexual Assault Crisfs Program 05G LMC $3,812.35
2016 7 445 6067245  Victorville Sexual Assault Crisis Program 05G LMC $277.09
2016 9 447 5984687 A Better Way 056G LMC $4,950.92
2016 9 447 6023867 A Befter Way 05G LMC $4,860.92
2016 9 447 6039702 A Better Way 05G LMC $4,959.92
2016 9 447 6067249 A Better Way 05G LMC $5,000.24
05G Matrix Code $35,244.02
2015 12 430 5956962  Crime Free Multi Housing 0s1 LMA $2,096.84
051 Matrix Code  $2,096.84
2015 2 420 5945683  Fair Housing Program Services 05 LMC $595.51

2015 2 420 5956962  Fair Housing Program Services 051 LMC $638.11
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Plan Year IDISProject IDIS Activity yooor  Activity Name Suakrix Nt I""“'“ I Drawn Amount
2015 3 421 5945683  Landlord/Tenant Mediation 05] LMC $502.81
2015 3 421 5956962  Landiord/Tenant Mediation 053] mc £652.13
2016 4 442 5984687  Fair Housing Services 05} LMc $3,746.41
2016 4 442 6023857  Fair Housing Services 05) LMC $4,987.65
2016 4 442 6039702  Fair Housing Services 05) LMC $1,804.63
2016 4 442 6067249  Falr Housing Services 051 LMC $4,455.26
053 Matrix Code $17,472.51
2015 11 429 5956962  Brentwood Summer Program 05L LMC $3.400.36
2016 10 48 5984687  6th Street Prep After School Enrichment Program 05t iMC $5,195.67
2016 10 448 6023867  Gth Street Prep After School Enrichment Program 05L LMC $6,475,50
2016 10 448 6039702  6th Street Prep After School Enrichment Program 05L LMC $3,382.30
2016 10 448 6067249  6th Street Prep After School Enrichment Program 05L LMC $3.923.78
2016 11 449 5984687  Brentwood After School Enrichment Program 05L LMC $4,037.24
2016 11 449 6023867  Brentwood After School Enrichment Program 05L LMC $5,916.64
2016 11 449 6039702  Brentwood After School Enrichment Program 05L LMC $3,779.43
2016 11 449 6067249  Brentwood After School Enrichment Program Q5L LMC $3,858.26
o5L Matrix Code %$39,979.18
2016 8 446 5984687  Homeless Prevention and Intervention Services Community 05Q LMC $1,904.65

Outreach Program !
2016 8 446 6023867 Homeless Prevention and Intervention Services Community 05Q LMC $1.437.67

Qutreach Program !
2016 8 446 6039702  Homeless Prevention and Intervention Services Community  05Q LMC $3.353.94

Outreach Program !
2016 8 46 6067249  Romeless Prevention and Intervention Services Community 05Q LMC $5,803.74

QOutreach Program !
05Q Matrix Code $12,500.00
Total $200,876.82

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year  IDIS Project IDIS Activity ::‘:L‘:: Activity Name i ::;L‘:__';?Je Drawn Amount
2015 20 438 5956962 CDBG Administration 21A $6,003.33
2016 21 459 5984687 CDBG Administration 21A $64,504.19
2016 21 459 6023867 CDBG Administration 21A $90,815.18
2016 21 459 6039702 CDBG Adrninistration 21A $25,296.17
2016 21 459 6067249  CDBG Administration 21A $52,320.46
21A Matrix Code $238,939.33
Total $238,939.33
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EXHIBIT 8

Project Worksheets

Fifth Program Year CAPER 40 September 2017



C.AS.A.

Grantee Name: City of Victorville

Project Name: [Cowt Appointed Special Advocates of San Bernardino

Description:

|IDIS Project #:{1

[IDIS Activity ID #: 439

Cowt Appomnted Special Advocates of San Bernardino County (C. A S A ) will provide rectuttient
screemng. tainng and supetvision of community volunteers to mentor at sk youth. The program
propeses to assist 1¢ at sk youth  This 1s the first year this program had apphed for CDBG fimding

and has been awarded $2.500
Location: Priority Need Category
16000 Apple Valley Road ‘ Public Services ‘ v
Ste C3, Apple Valley, CA Select one:
92307
Expected Completion Date:
6/30/2017
= ) ary
O Decent HOUsiTG
@ sutatie Lvimg Environment
O znem Onprinty Specific Objectives
twmc, Categones 1 { Imprave the services for low/mad income persons v
e
[ frorabiity ' 2 v
[ sustemsnizy 3 [»
£1 Peaple | = [Proposed [i0 Acompl. Type: | [ Proposed
® Underway Underway
= g Complete |21 Complete
_5 _E Accompl. Type: |w Proposed Accompl, Trpe: |v Proposed
g %‘ Underway Underway
E E Complete Complete
E | Accompl. Type: |v Proposed Accompl. Type: |v Proposed
Underway Underway
Complete Complete
Type of Recipient
Subrecipient
Dot Semioes o700 IE) - et 0 | METTEA DR e s
Matrix Codes [ ]| matrix Codes |w]
MatrcCodes w || Matrix Codes [w]
Furd Sourwe: | % )| Proposed Amt. $0 Fund source: | w || Proposed Amt.
= Actual Amount 30 Actual Amount|
| Fund Scurce: [ = IProposed Amt. Furd Source: | W Proposed Amt. e |
Z Actual Amount; Actual Amount|
a accompl. Type: | w [Proposed Units; 0]  {acompi. Tvpe: | |Proposed Units
g Actual Units | 0 Actual Units
& nzcompl. Type: | % | Proposed Units accompl. Type: | w | Proposed Units
Actual Units Actual Units
I
Fund Source: l ¥ |(Proposed Amt. 30 Fund Source: | v | Proposed Amt.
e __|Actual A.mount; 50 Actual Amount|
& [Fund Source: | ) Proposed Amt, Fund Source: | % | Proposed Amt.
E Actual Amount Actual Amount
E‘ Accompl. Type: |v Proposed Units i sccompl. Type: | W EProposed Units
2 Actual Units 0 Actual Units
& | Accompl. Type: |v Proposed Units Accompl. Type: | w §Proposed Units
Actual Unlits Actual Units
Fund Souce: | W [ Proposed Amt. 3G Furd source: | % [ Proposed Amt.
- Actual Amount; 30 Actual Amount|
& | Fund Sourge: [' Proposed Amt. Fund Source: | ¥ [Proposed Amt. ‘
:‘ Actual Amount. Actual Amount
a Accompl, Type: | w [ Proposed Unitsé 0 Accompt, Type: | ® {Proposed Units
S . Actnal Units ! 0 Actual Units
& Accompl. Type: | % | Proposed Units] accompl. Type: | w T Proposed Units
Actual Units E Actual Units
fund Source: | ¥ [| Proposed Amt. | 80 Furd Source: | W || Proposed Amt.
b Actual Amount!; L Actual Amount
& | Fund Source: i' [ Proposed Amt. | Fund Source: |v ‘ Proposed Amt.
S Actual Amount; Actual Amount
g accorpl. Type: | @ | Proposed Units) 4] Accompl. Tyve: | W i Proposed Units
g Actual Units | 0 Actual Units
P | accompl. Type: | w [ Proposed Units| accompl Type: | @ § Proposed Units
Actual Units | Actual Units
T I
g [ ™ [Proposed Amt.|  $2.500 Fund Source: | w || Proposed Amt.
n Actual Amount;  $2 500 Actual Amount
§ Fund Source; |' [Proposed Amt. ] Fund Source: | w || Proposed Amt,
= Actual Amount] Actual Amount
a 01peopie | w | Proposed Units! 1! |accompt, Tyoe: | w fProposed Units
g Actual Units | 21 Actual Units
P | accompl. Type: I' Proposed Units| | accompl. Type: |v Proposed Units|’
Actual Units Actual Units

CPMP



High Desert Homeless Services

Granige Name: City of Victorville

Project Name:

Hiph Desert Homneléss Services

Description:

[IDIS Project 12 IS Activity ID #: 365, 383, 402, 419, 440

High Desert Homeless Services will provide shelter and 1elated se1vices to homeless mdmiduals and
fam:bes Services melude shelter mweals, clothmg, hvpiene products, use of on line computsrs fo: job
searches and resume building, showers and laundty facikbes Case management and referal setvices
are provided to chents as well as classes on budgeting, life skills. parenting. job readmess and

Location: Priority Need Category
1404% Amargosa Read. [ Hometessirvzatns
Victorville, CA. 92392 Select one:
‘Expected Completion Date:
16:30/2617
F C pecent .-'ous.n;
i @ surable L g Enveermert
Dnonmurn by
Specific Objectives
Outcome Categones 14End chronic homelessness | v
Availability/Accessibility
[ affurctability 2 a
D Sustamnability k} |l,
01 People |v Proposed |170 Accompl. Type: |V Proposed
B Underway | Underway
< & Complete ;195 Complete
$ E | Accompl, Type: | = |Proposed : Accompl. Type: |» {Proposed
5 Underway | Underway
E g _ Complete | Complete
& |Aeompl. Type: |v Proposed Accompl. Type: |v Proposed
Underway : Underway
Complete ] Complete
Type of Recipient
Subrecipient
D3Ti Operating Cost ofi Hameles AIDS |Patieni=iPrograms; o+ | )| Matiidcvwies =L o
e — (Wi|mewCodes I
| Marix Codes | % ! atrix Codes v
CDBG ! w ||Proposed Amt. ] $25,000 Fund Source: | W | Proposed Amt.
g Actual Amount% $25,006 Actual Amount]
g |Fund source: | w || Proposed Amt. | Furdsource: | w [{Proposed Amt.
; Actual Amount; Actual Amount]
En 01 People | w | Proposed Units 225 accompl. Type: | @ | Proposed Units
2 Actual Units 139 Actual Units
B | Accompk. Type: Iv Proposed Units| Accompl, Type: |v Proposed Units
Actual Units | Actual Units
CDBG |wllProposed Amt.| $25.000 Fund Source: | @ || Proposed Amt,
- Actual Amount]  $25.000 Actual Amount
§ \Find Source: | @ || Proposed Amt. | Fund Sourse: | % || Proposed Amt.
E Actual Amount; Actual Amouns
a 01 People i |Proposed Units! 135 accompl. Type: | % | Proposed Units
] Actual Units | 97 Actual Units
P [accompt. Tyee: | @ | Proposed Unitsi Accomgl. Type: | ¥ | Proposed Units
Actual Units | Actuﬂgjts
coBe | = [|Proposed Amt.: $25000 | |rundsowee: | [IProposed Amt,
- Actual Amount,_$25,000 | Actual Amount
& |Fundsource: | % [[Propused Amt. | |Fund source: | w || Proposed Amt.
E Actual Amount] Actual Amount;
£ |01 peose v | Propased Units 160] |acompl Type: |w [Proposed Units
[ Actual Units 168 Actual Units
R | accompl. Type: | W i Proposed Unlts' accomp!. Type: | % [ Proposed Units
Actual Units | Actual Units
BG |» | Proposed Amt.| 330,000 Fundsaurce: | W [[Proposed Amt.
- Actual Amount, §35,0C0 Actual Amount]
§ |rndsoume: | v || Proposed Amt, FundSocrce: | W |[Proposed Amt.
E‘ Actual Amound Actual Amount]
a 91 Pecple |'* | Proposed Units 150 Accompl, Type: |v Proposed Units
3 Actual Units | 80 Actual Units
P ! accompl. Type: | {Proposed Units secompl. Wype: | [ Proposed Units
[ Actual Units Actual Units
ECDBG |' Proposed Amt. ]  $30.000 Fumd Source: | ¥ IProposed Amt.
o : Actual A $30,000 Actual Amoun
§ {Fudsouce: | w IProposed Arot, Pund Source: | ¥ || Proposed Amt.
= Actual Amount Actual Amoun
e
Eﬁ acconpl, Type: | w f|Proposed Units| 170! |accompt Tyve: | w |Proposed Units
£ Actual Units ! 195 Actual Units
B | aceomp, Type: | w HProposed Units, | accompi. Type: | w i Proposed Units
i jActual Units ! i | Actual Units

CPMP



Grantee Name: Clity of Victorville

Project Name:

High Desert Transitional Living Connection

Description:

|1D1S Project #: |3

|1D1s Activity 1D #: 441

awarded $5,000

High Desart Transitional Living Connectlon {(HDTLC) provides backpacks and schocl supplies to emancipated youth, at
tisk youth and low income mdviduals and famides. This 18 the first year HDTLC bas applied for CDBG funding and was

Location:

Prigrity Need Category

92392

8B95 Goss Road, Victorvilie, CA

Select one:

! ! Public Services

vl

Expected Completion Date:

6/30/2017
Objecuve Category
O Decent Hausing
@® suttable Living Envircniment
C Economic Opportunity Specific Objectives
Outcomne Categaries 1 | Improve the services for low/mad Income persons hd|
{73 Avaiizbility/Accessibility pet
L1 Affordability 2p— —
O sustanabiity 3 I
01 People w [Proposed 1403 | Accompl. Type: w {Proposed
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2 g Complete 12 500 Complete
l,’ & | Accompl. Type: I" Proposed Accompl, Type: | w |[Proposed
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o Underway ! Underway
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Type of Recipient: !
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05 Public Services {General) 570.201(e}) I: | Matrix Codes. "Ji
Matrix Codes e 0 00| Y[R I 1]
MatrxCodes ||| matrix codes v
o | Fund Source: | w [|Proposed amt. _ | $0 Fund Source: ;W ||Proposed Amt.
L y i Actual Amount | 50 Actual Amount
o | Fund Source: | w [|Proposed amt. 1 frundsouce: :w|Proposad Amt.
o Actual Amount ) Actual Amount
E M Se—
® | Accompl. Type: | ® Proposed Unlts o] Accompl. Type: | w {Proposed Units
gl Actual Units { 4 Actual Units
E Accompl. Type: ‘ w|Proposed Units | = Accompl. Type: Iv Proposed Units
Actual Units Actual Units
oy | Fund Source: Proposed Amt. 30 Fund Source: i w ||Proposed Amt.
= ——— Actual Amount [ Actual Amount
g Fund Source: |V| Proposed Amt. Fund Source: !"| Proposad Amt.
£ Actual Amount Actual Amount
® | Accompl. Type: | W | Proposed Units g Accompl. Type: Iv Proposed Units
gl Actual Units a Actual Units
& |Accompl. Type; | w {Proposed Units Accompl. Type: | W {Proposed Units
Actual Units Actual Units
o0 | Fund Source: | W [jProposed Amt. 40 |_Eund Source: | ||Proposed Amt.
= Actual Amount $Q —l—— Actual Amount
T
© | Fund Source: | v | Proposed Amt. Fund Source: | W | Proposed Amt.
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I ————
o | Fund Source: |v| Proposed Amt. £0 Furd Source; w ||Proposed Amt.
'li Actual Amount &0 Actual Amount
g Fund Source: | "W [|[Proposed Amt. Fund Source: | W "Proposed Amt.
£ I Actual Amount |Actual Amount
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Actual Units ; Actual Units
a— ‘
in | coBG w ||Proposed Amt. _: $5,630 Fund Source: | 'W° || Proposed Amt.
= Actual Amount |} $5.000 Actual Amount
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ngh Desert TranSitiﬂn%‘ | A5y Actual Units ; 2,5004H Actua! Units
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CPMP



IFHMB

Grantee Name: City of Victorville

Project Name: Inland Fan Housing and Medwation Board

Description:

IDIS Project #:]4

|IDlS Activity ID #: 367, 400, 403, 420, 421, 442

Inland Fan Housing and Mediatton Board (IFHMB) w il provide landlosd‘tenant mediation and fau
housmng services IFHMB =1l also provide technical assistance, including junsdictional taming m
fant housing. to City officials to bring awareness to City staff about the new HUD AFFH proposed

rule changes throughout the awarded fiscal year

Location:

Priority Need Category

1500 Sowth Haven Ave |
Ste 100, Ontario, CA
91761

Select one:

[
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Expected Completion Date:
6/30/2017
Ty
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Specific Objectives

! Outcome Catogortes 1 |Improve the services for kow/mod icome persons v
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[ aftordatabity 2
D Sustainabdity 3 | v

01 People |w [Proposed |240 Accompl. Type: |" Proposed
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Complete Complete

Type of Recipent

\Subjecipient

|53 Fer Housing Actvtes (I CDBG, then subject to 570.201(c) | w || Matrx Codes__ —.. |w

MeCgdes. [ WmetCes = o

Matrix Codes [=] Matri Codes =

CDBG [w[Proposed Amt.] $14,000 Furd Source: | || Proposed Amt.
= Actual Amount|  $14,000 Actual Amount
% | Fund Source: |V ilProposed Amt. Fund Source: [V{ Proposed Amt.
:' Actual Amount] Actual Amount
E} 01 People lw Proposed Units 404 Accompl. Type: | ¥ [ Proposed Units
] Actual Units 1500 Actuat Units
B | accompl. Type: | W Proposed Units Accomp. Type: | ¥ | Proposed Units

Actual Units Actual Units

CDBG |' j|Proposed Amt.| $14,000 Furxd Source; \ vl Proposed Amt.
~ Actual Amount]  $14.000 Actual Amount;
B
8 [Fund source: | @ || Proposed Amg, Furd Souce: | w | Proposed Amt.
E Actual Amount Actual Amount
& [orreose [ [Proposed Units 300}  |acwompl. Tyes: | w [ Proposed Units
5 Agtual Units 1,554 Actual Units
B | Acxompl, Type: i' Proposed Units Accompl. Type: i ¥ | Proposed Units,

Actual Units Actual Units

CDBG |' || Proposed Amt. E $16.500 Fund Source: I ¥ )| Proposed Amt.
m Actual Amount 516,500 Actual Amount
g | Fund Source: |L Proposed Amt. Fund Source: | % | Proposed Amt.
Z Actual Amount! Actual Amount
£ |01 People i w \Proposed Units: 33Q Accomp!. Type: ‘ ¥ | Proposed Units
g {Actual Units 1,629 Actual Units
P | accompl. Type: , W ImPropnsed Units Accompi. Type: \ ¥ [iProposed Units

Actual Units Actual Units
meG | Proposed Amt. $7,500 | Fund Source: [+ TProposed Amt.
~ Actual Amountj  $7 500 Actual Amount!
§ 056 |' | Proposed Amt. $7 500 Fund Source: |" Proposed Amt. f
>E" Actual Amoun] $7.500 Actual Amount|
?.b 01 People | w IProposed Units 20 accormpl. Types | w | Proposed Units
£ Actual Units 8d Actual Units
A [ o1 peopie | w |Propased Units 130 #ccompi, Types | w | Proposed Units
Actual Unitg 1,504 Actual Units —
coeG l'w [Proposed Amt.] $15.000 Furd Source: | | Proposed Amit.
0 Actual Amount! $14.993 65 Actual Amount]
g |Funasores: | w [[Proposed Amt. Fund source: | ¥ || Proposed Amt.
E' Actual Amount Actual Amoun
:.% 01 People |# [Proposed Units 240 Accompl. Type: |V Proposed Units
3 Actual Units 1,464 Actual Units
B L accompl, Type: |V Proposed Unitsf |, |Accompl. Type: |" Proposed Units)
Actual Units | i Actual Units




Legal Aid Saciety

Grantee Name: City of Victorville

Description:

Project Name: [Lepal Aid Society of San Betnardino
[iDis Praject #:15

|IDIS Activity ID #: 368, 384, 422, 443

Legal A Society of San Bernardino will provide fize legal setvices, inchuding attorney consultations
and advice. assessmert of viable case stiategy and professional prepaation of 1equrred legal
documenis and provision of procedural nstiuctions through each step of then casc as chients pursue

legal 1emedy
Location: Priority Need Category
588 W Sinth Street, San ! ]Pub;m Services w!
Bernatdino. CA 92410 Select one: | d
|
Expected Completion Date:
6/30/2017
~ D Y
O pecert Hutsing
® sumshe Lwing Emarcniment
Oopartund,
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Outeome Categanes Improve the setvices for low/mod Income persons |l!
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# | accampl, Type: !' Proposed Units Accompl. Type: |v 1Proposed Units
il Actual Units Actual Units
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CPMP



Moses House Minlstries

Grantee Name: City of Victorville

Project Name:

Description:

Moses House Mimsiries and Rose of Sharon Pregmency Resowce Center

|IDIS Project #:16

{IDIS Activity ID #: 369, 385, 404, 422, 444

Moses House Mimsnies will provide emetgency and/or piogtam intake 1esoutces to pregnant women
in collaboration with Rose of Shaion Pregnancy Resouice Center

Location: Priority Need Category
15180 Anacapa Road, | A — v!
Victorville, CA 92392 Select one:
jExpected Completion Date:
63012017
il ary
O Decert Heusmna
' @ sutabe Lving Ensronment
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>E" Actual Amount Actual Amount
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3 Actual Units 2,122 Actual Units
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a 01 People | w [Proposed Units LoW Accompl, Type: | ¥ | Proposed Units
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| accompl. Type: EV Proposed Units Accompt, Type: | ® 1 Proposed Units
Actual Units | Actual Units

CPMP



SBSAS

Grantee Name: City of Victorville

Project Name: | San Bernardino Sexual Assanlt Setvices

Description:

[IDIS Project #:]7 TIDIS Activity ID #: 370, 386, 405, 424, 445

San Berrardino Sexual Assault Services will provide support and coumselmg to vietims of sevua!
assault  Crists intervention services and 2 24 Lot ciisis hne 1s also available Counselo:s provide
haspital and court accompaniment to victims  Pres ention education woikshops w1l be held at the
local communty college and high schools

Location: Priority Need Category
444 N Arrowhead Ave | ' ! | E— =
Ste 101, San Bemadm, CA|  Select one: f
92401 I
Expected Completion Date:
6/30/2017
Ve Laegary
G decent Haousing
@ Surkable Lving Erwirarment
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Specific Objectives
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$ .E Agcompl. Type: [ Proposed Accampl. Type: [ | Proposed
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Complete Complete
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05 Public Services (General}570.203(e) W |[[MatixCodes Iv;
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CDEG i: Proposed Amt.]  $5.000 Fund! Source: I' Proposed Amt. |
- Actual Amount] _ $5.000 Actual Amount]
5 Fund Source: !1 Proposed Ami. i Fund Source: I' Proposed Amt.
>E‘ Actual Amount] Actual Amount;
£ |01 People | » {Proposed Units 225 scsompl, Type: | @ [ Proposed Units!
g Actual Units 139 Actual Units |
R« | accompl. Type: | @ | Proposed Units sccompl, Type: | w | Proposed Units —
Actual Units Actual Units
CDEG [w][Proposed ame.]  $5,000 Fund Source: | ¥ | Proposed Amt.
™ Actual A $5,000 Attual Amount;
& | Furd Source: !vl Proposed Amt. Fund Source: I'i Proposed Amt.
:E Actual Amoung Actual Amoun
a 01 People |' Proposed Units: 135 Accompl. Type: |v Proposed Units
e Actual Units 97 Actual Units
B | mccompl, Type: |' Proposed Units Accompl. Type: |v Proposed Units{
| Actual Units Actual Units ¢
CDBG ¥ |Proposed Amt. $6,000 Fund Soure: | @ || Proposed Amt. ]
m Actual Amoun $6,000 Actual Amount
ﬁ Fund Source: | W || Proposed Amt. Fund Sousce: | v i FProposed Amt.
3 Actual Amount] Actual Amount
Sn 01 Peaple |V Proposed Units 160 Accompl. Type: |' Proposed Units
2 Actual Units 168 Actual Units
A= | accompl. Type: | @ | Proposed Units sccompl. Type: | | Proposed Units
Actual Units Actual Units
CDBG ‘ w || Proposed Amt. $6,000 Fund Soutce: | v [[Proposed Amt.
: Actual Amountf $£6,000 Actual Amount
& | Fund Source: \ » |[Proposed Amt. Fund Soumse; | hd | Proposed Amt.
Z Actual Amount] Actual Amount
£ |01 People i ¥ [Proposed Units 150 sccompi, Type: | @ | Proposed Units
g Actual Units 112 Actual Units
& | accompl. Type: | w || Proposed Units sccompl, Type: | # | Proposed Units
= Actual Units IAetual Units
CDBG ¥ || Proposed Amt.| $10,000 Fund Source: 1 ¥ | Proposed Amt.
f Actual Amonnt]  $10,000 Actual Amount;
g |FundSource: | w || Proposed Amt. Fund Source: | W | Proposed Amt.
>E" Actnal Amonn Actual Amoun |
E., 01 Pecple ¥ [ Proposed Units 400 Accampl. Type: | % 1Proposed Units
g Actual Units 479 Actnal Units
B+ | accompl. Type: | w | Proposed Units |, [Accompl. Type: l ¥ |Proposed Units
Actnal Units i Actnal Units | !

CPMP



SIGHCS

Grantee Name: City of Victorville

Project Name: |8t Tohn of God Health Cate Seavices and Vieton Valley Clommunity Services Counct
Description: | __|IDIS Project #:]8 {IDIS Activity ID #: 387, 406, 425, 446
St John of God Health Cate Se1vices i ¢ollaboraton with Victor Valley Comrmututy Setvices
Couneal will provide Victorville sesidents wiil uality and rentat assistance to prevent homelessness
and termination of utibity services Low moome 1esidents are allowed to receive up to $125 2 year
towards a utility bill o $200 a vear in rental assisiance
Location: Priovity Need Category
13333 Palindale Read, ‘ . i vl
Victorville, CA 62392 Select one:
Expected Completion Date:
6:30/2017
e e
C cecent Fausing
® Surtable Lrving Enveronsment
~ P
Specific Objectives
Outcome Categones 1 l Tinprove the services for low/mod Income persons M
(2] Avaslabity/access ity I' [+
[ Affordabuliey 2}
[ sustamabiiey Ell hd
01 People lw Proposed 100 Aecampl, Type: | % |Proposed
s Underway : Underway
= B Complete 1397 Complete
_? ,E Accompl. Type: | » {Proposed Accompl, Type: |# [Proposed
R Underway Underway
T E Complete Complete
- E Accampl. Type: |' Proposed Aecompl, Type: |v Proposed
Underway Underway
! Complete | Complete
Type of Recipient
§Q)ec:glenl
Osgsustence Paymerts 20204 [WylMeecones [
pacodes  J ot coces ER—
Matrix Codes — | w ]| Matrix Codes i=!
COBG | » || Proposed Amt. 30 Fund Sowee: | @ || Proposed Amt.
- Actual Amount] $0 Actual Amount
5 Fund Source: | w [|Proposed Amt. Fund Source: t': FProposed Amt.
; Actual Amount; Actual Amount
En 01 People L' Proposed Units Q Aecomp, Tupe: I ¥ | Proposed Units
£ Actual Units 2 Actual Units
™ [accompt. Type: [w [Praposed Units Accornpl, Type: | w | Proposed Units
Actual Units Actual Units Saki
CoRG [w [ Proposed Amt, $5.000 Fund Source: | w || Proposed Amt. |
A Actual A $4.90¢ Actual A
§ | Fund Seurce: | v| Proposed Amt. Fund Source: |v§ Proposed Amt,
; Actual Amount Actual Amount
a 04 Households |' |Proposed Units 30 Accompl. Type: | w | Proposed Units
£ Actual Units Rk Actual Units
= {01 Peogle | ¥ |Proposed Units Accomp,. Type: | % | Proposed Units
Actual Units | 173 Actual Units
oBG * | Proposed Amt. 535,000 Fund Source: | % || Proposed Amt.
= Actual Amount; $5.000 Actual Amount)
g |Fund Source: I hd | Proposed Amt. Fund Source: | hd I Proposed Amt,
: Actual Amount Actual Amount}
a 04 Househokds |v Proposed Units 30 Accomp. Type: \ » [Froposed Units
-] Actual Units 48 Actual Units
2 |01 peopte |v Proposed Units Accompl. Type: \ ¥ FProposed Units
Actual Units ! 158 Actual Units
<DsG | hd | Proposed Amt.; %15,000 Fund Source: | v | Proposed Amt.
~ Actual Amount, $10.003 Actual Amount]
E Fund Source: I v | Proposed Amt. Fund Soupce: I' Proposed Amt.
z Actual Amount! Actual Amount]
a 1 Peopie [* |Proposed Units 65 accompl. ype: | ¥ | Proposed Units
£ Actual Units 295 Actual Units
B | sccompl, Type: | w IProposed Units accampl. Type: | [ Proposed Units
Actual Units Actual Units
COBG | w iProposed Amt.|  $12.500 Fund Saurce: |' Proposed Amt.
i Actual Amount]  $12.500 Actual Amount
F | Fund Source: | w ii Proposed Amt. Fund Source: |v Proposed Amt.
; Actual Amount Actual Amoun
| Accompl. Type: |v Proposed Units 100 Accomp!, Type: | W 1Proposed Enits
g Actual Units 397 Actual Units
# | sccompl. Type: | jProposed Units | |Accomp:. ype: | w [[Proposed Units
Actual Units i Actual Units

CPMP



WDV

Grantee Name: City of Victorville

Project Name: [Victor Valley Damestic Violence

Inc.

Description: |IDIS Project #]9

[IDIS Activity ID #: 371, 388, 407, 426, 447

vt mmpact classes are providud to the clients

Victor Valley Domestic Violence "A Better Way™ will provide services to 150 lov and moderate
meome vichms of domestic violence and thew famehies who have been rendeved homeless dus to
famudy violence  Services include emergency shelier. transitional kousmg food. clofling
iransportation, and childeas to assist clients in mamstrcamite back o the comitrvnity egquipped wrth
tools needed to make better life chotces and lead violent free Iives  Weekly classes consisting of
parentng, anger managemeit, health'mitrstion, hasic budgeting peet support group counseling and

Laocation: Priority Need Category
14114 Hesperia Road ‘ T i = _IL
Victorville, CA 92398 Select one:
Expected Completion Date:
6/30/2017
) Decenk Howng
® Surtabke Living Environment
0
Specific Objectives
Outcoma Catogoties | | Improve the services for kow/mod income persons I hd
Avanlabibiy/Aecess ity v
O Affordatity 2
[ sustamabiitty 3 =
01 Pecple [w IProposed [173 Accompl. Type: [ = [Proposed
2 Underway Underway
= B Complete {196 Complete
.;? E Accompl. Type: [+ I Proposed Accompl. Type: 1w [ Proposed
b5 -E Underway Underway |
c g Complete Complete |
= g Aocompl. Type: | @ | Proposed Accompl. Type: me
Underway Underway | |
Complete Complete
Type of Recipzent
Subresimient
05G Battorad and Abused Sposes S70.20000) ___ _____[W({MatikCodes e, JL
Matrix Codes T [ matrix codes v
Matrx Codes [ ]| atr coses [w
CoBG [=|Proposed Amt.; 817500 | [rnasorce: | w[[Proposed Amt.
- Actual Amount]  $17 500 Actual Amount]
E fund source: | || Proposed Amt. | Rrdsarce: | w || Proposed Amt.
= Actual Amount; Actual Amount
e G e — G T —
g Actual Units 125 Actual Units
& | Accompd. Type: | w EProposed Units Accompl. Type: |w [ Proposed Units
Actual Units Actunl Units
wec | w[[Proposed Amt.] $14.111] [rndsouce: |w[[Proposed Amt.
- Actual Amount]  $14.111 Actual Amount
& [rmsorce:  [w | Proposed Amt. |Fd Source: | @ || Proposed Amt.
>E" Actual Amount Actual Amount
£ o1 pople [# ! Proposed Units 175]  [#ccompr. Type: | | Proposed Units
& Actual Units 5] Actual Units
Ba | accompt, Type: |V Proposed Units Accompl. Type: F" Proposed Units
Actual Units Actual Units
CDBG w | Proposed Amt. | $18,000 Fund Source: | @ || Proposed Amt.
= Actual Amount|  $15.000 Actual Amount
E Fund Source: I' \t Proposed Amt. Fund Source: | ¥ | Proposed Amt.
E Actual Amount Actual Amount}
E lopepe v} Proposed Units 155]  |accompl. ype: | | Proposed Units
[ Actual Units 191 Actual Units
R | accompt. Type: | w [ Proposed Units #ecompl, Type: | ¥ [Proposed Units
Actual Units Actual Units
CoBG |' Proposed Amt.| $20.000 Fu Souce: | % | Proposed Amt.
b Actual Amount]  $20,000 Actual A
& ! Fund Source; [= |Proposed Amt. Fund sowree: | w [[Proposed Amt.
E‘ Actual A.mountf Actual Amount
£ lowpeape | [Proposed Units 159]  [#ccomel Type: [ % {Proposed Units
&l Actual Units 167 Actual Units
o p——— | * {Proposed Units sccompl. Type: | % J Proposed Units
Actual Units jActaal Units ]
CDEG | = |Proposed Amt.] 320000 Fund Source: | W | Proposed Amt.
= Actual Amount] _ $20.00C Actaal Amoon
& | Fund Source; |v Proposed Amt. Fund Source: ¥ | Proposed Amt.
>E" Actual Amount Actual Ammmti
£ |01 poogie [w {Proposed Units 175] [accomps. Toe: | JProposed Units;
2 Actual Units 196 Actual Units
B | Accampl. Type: !" Proposed Units " [ccomp. Type: |V Proposed Units
Iﬁtl.ml Units Actual Units

CPMP



Gth Street ASEP

Grantee Name: City of Victorville

[

Project Name: |Caty of Victotville - 6th Stiect Prep After School Entichment Progiam
Description: |1DIS Project #:|10 {IDIS Activity ID #: 372, 389, 408, 427, 448

The 6th Street After School Enrehment Program will piovide 1ecieational. educattonal and social
ennchment activities 1o chzldren thav attend 5th Steeet Prep School

Location: Priority Need Category
115476 6ih Sueet Pubic Servics [+
[Victorville, CA 92395 Select one:
|
Expected Completion Date:
6/30,2017
O pecent Huusmg
@ sutasbs v ny Envitnovert
a
Specific Objectives
Outcome Categories 1 Ilmprwe the services for kow/mod ncome persons ‘ v
[ avsrebity/Acressibity =
D Affurdati’ity 20 >
D Sustnabriity 3 | m
01 People [w |Proposed |50 Azompl. Type: | @ | Proposed
5 Underway Underway
= 5 Complete 160 Complete
.5 E [sccompl. Type: | w [Propased acconpl. Type: | 'w | Proposed
¥ 5 Underway Underway
eE Complete Complete
N E Accompl, Type: |+ [Propased Accompl. Type: | = [Proposed
Underway l |Underway
Complete ; Complete |
Type uf Recipient Laocal
Government
5L Chid Care e S70.201(6) _ o [ Mot Codes To—
Mt Codes [ varxcoces B
Matrix Cﬁd;s‘ﬁf“ - { W || Matrix Codes L 4
CDBG | ® | Proposed Amt.: $20,000 Fund Sowrez: | w [ Proposed Amt.
- Actual Amount:  $15 528 Actugl Amount |
§ Fund Soures: | W || Proposed Amt. | Fund Source: | v |[Proposed Amt.
: Actual Amount] Actual Amount
£ [ot peope [w | Proposed Units} 30] | Accompl. Type: | [ Proposed Units
13 Actual Units | 33 Actual Units
& {accompl, Types | I Proposed Units| Accompl. Type: | @ [ Proposed Units
Actual Units | Actual Units
coaG } = [Proposed Amt.| 570700 Fund Source: | % || Proposed Amt.
T Actual Amount §$20,694 Actual Amount]
g | Fund Source: f: Proposed Amt. | Fund Source: [' Proposed Amt.
; Actual Amount; Actual Amount]
E 01 People | [ Proposed Units! 25 Accompl. Type: | W | Proposed Units
2 Actual Units 38 Actual Units
P | Accompl. Type: | w § Proposed Units! Accompl. Type: | w | Proposed Units
Actual Units | Actual Units
CDBG ['w |Proposed Amt.! $20 700 Furd Source: | ¥ || Proposed Amt.
- Actual Amount,  $19 428 Actual Amount]
5 Fund Source: l ¥ {Proposed Amt. ’| Furd Scurce: | ¥ | Proposed Amt.
z Actual AmmlmqI Actnal Amount
g [0t Peopie | ¥ { Proposed Units! 45| [accompi. Type: | w |Proposed Units]
E Actual Units | 62 ] Actual Units
Accompl. Type: | % | Proposed Units| accompl. Type: | @ | Proposed Units
Actual Units | Actual Units
0BG | |Proposed Amt.| $20.700 Fund Source; | w || Proposed Amt.
- Actual Amount,  $20.272 Actual Amount
& |FundSorce: | w || Proposed Amt, | Furd Source: | w || Proposed Amt,
= Actual Amount] Actual Amount]
E T
gn 01 People w | Proposed Units 50 Secompl. Type: | @ | Proposed Units
3 Actual Units | 70 Actual Units
& | accompl. Type: | w | Proposed Units Accompl, Type: l' FProposed Units
Actual Units Actual Units
€DBG || Proposed Amt.| $20.000 Furd Source: | % || Proposed Amt.
I: Actual Amount 318 987 25 Actual Amount]
& | Fund Source:  |'w || Proposed Amt. ] Funt Souree: \ ¥ |Proposed Amt. |
z Actual Amount| Actual Amount
E Accompt. Type: | W | Proposed Unitsi 3G Accompl. Type: |' Proposed Units
e Actual Units 60 Actual Units ¢
B | Aczompl. Type: }' Proposed Units . | Accompl. Type: |' Proposed Units|
Actual Units Actual Units |

CPMP



Brentwood ASEP

Grantee Name: City of Victorville

Project Name:

Cty of Victmwille - Commumity Sei vices

Description:

IDIS Project #:]

11

}IDIS Activity ID #: 373, 390, 409, 428, 449

The Brentwood After School Fmichment Prograim provides 1ecreational, educationsal. and sociaf
ennchment activiiies 1o at nisk elementary scheol childten that attend Brentwood Elementary School

Location: __ Priority Need Category
13562 Hook Bivd . 1 | B | = I
Victorville, CA 92394 Select one:
Expected Completion Date;
6332017 |
v
[-O Decent Housing
Lg Suitabie Lving Erviunmeni
fa
Specific Objectives
Chutcame Categorzes 1 | Improve the services for law/mod income persans w:
(] Af’fnrdaus;gy 2 [v]
D Sustamabiitty 3 t v
01 People | @ |Proposed |35 Accomp. Type: ‘[v Proposed -
@ Underway H Underway
=5 Complete |44 Complete
EIJ E | accompt, ype: | = [ Proposed Accompl. Type: ¥ §Proposed
€ % Underway Underway
E' E Complete Complete
5 é Accompl, Type: | ¥ | Proposed Accompl. Type: ¥ {Proposed
Underway Underway
Complete Complete
Type of Reciprent Local
Government
03T O Costs of DS Patients Prog [ w1 matrix codes |
!'IratrI!Vnglgsrm —— —— W || Matrix Codes - oL ‘ VJ
Matrix Codes. il! Matrix Codes \ A
falr:Te] |w || Proposed Amt.] $2t.000 rundSaurce: | % | Proposed Amt.
- Actual Amownt] 519,742 Actual Amount
§ Fund Source; |V Proposed Amt. | Fund Souree: i v [[Proposed Amt.
E Actual Amount; Actual Amount
T |01 peopie [ # | Proposed Units 35|  {acomp.Type: | @ IProposed Units
e Actual Units 61 Actual Units
B | ccampl. Type: L' Proposed Units [ accompl. Type: |' Proposed Units
Actual Units Actual Units
£DBG LV| Proposed Amt.§  $20.700 Fund Source: | ¥ i Proposed Amt.
~ Actual Amounti  $18.025 Actual Amount]
E Fund Source: ['I Proposed Amt. Fund Source: ‘ - | Proposed Amt,
: Actual Amount Actual Amount
g [ot peopie [w | Proposed Units 36| [ compl. Type: |w | Proposed Units
13 Actual Units 70 Actual Units
2 | Accompl. Type: | w i Proposed Units Aocompl. Type: JL Proposed Units
Actual Units Actual Units
<086 |» |Proposed Amt.{ $20.700 | [rundsowce: | %! Proposed Amt.
- Actual Amount; 518,855 Actual Amound|
E Fund Source: {V: Proposed Amt. Fund Source: ‘ v FProposed Amt,
; Actual Amount, Actual Amound
£ {ot peaple v | Proposed Units 45|  laccompl. ez | @ | Proposed Units
e Actual Uniits 34 Actual Units
2 | Accompl. Type: | = [ Proposed Units Accompl. Type: I ¥ | Proposed Units
Actual Units Actual Units
COBG IV! FProposed Amt. |  $2C 730 Fund Sourca: E' | Proposed Amt.
- Actual Amount__$20.570 [ Actual Amount
% [Fuxisouree: [ @[ Propased Amt. FundSocrce: | w ' Proposed Amt. |
>E" Actual Amount }Actual Amount,
£ [o1peope | w | Propased Units 5¢]  [ccompt. Tvpe: | | Proposed Units
e Actual Units 52 L Actual Units
B | accompt. Type: | @ | Proposed Units [accompl. Type: ; w [ Proposed Units
Actusl Units | | Actual Units 1
CDBG [ [[Proposed Amt.| $26,060 Fund Source: | w [ Proposed Amt.
in Actual Amountj $17 591.57 Actuz]l Amount
T | Furdd Source: |' i Proposed Amt. Fund Source: |—v IProposed Amt.
; Actual Amoun IActual Amounﬂ
EI 01 People | @ ki Proposed Units 35 [#Accompl. Type: | % | Proposed Units
H Actual Units 44 Actual Units
B | Accompl, Type: |w Proposed Units ; | Accomp, Type: \ ¥ | Proposed Units;
Actual Units [ Actual Units |

CPMP



Library Literacy Program

Grantee Name: City of Victorville

Project Name: jCity of Victerlle - Commumity Services Departinent
Description: | |IDIS Project #:]12 VIDIS Activity ID #: 450
tThe Victarsalle City Labrary Homewotk and Educational Litetacy Program provides tutoss (o assist
students i kindergarten through 12th grade in comprehending and completng ther academic
assrgnments through guidance, support and resource selection
Location; Priority Need Category
! 15011 Circle Drrve PubliciSErces -
Victorvilie, CA 92395 Select one:
Expected Completion Date:
16/30,2017
= Colechve LAgOY
O Degent Mousing
® sutable Livieg Erviranment
. Specific Objectives
j utcgme Categones 1| Zmprove the services far low/mod income persons v
[ Aveilabitey; oy
é [ afforaatiity 2 ==
i T sustanabey 3 |' |
01 Peopie | ! Proposed 180 Accompl. Type: | | Proposed
s Underway Underway
=5 Complete 182 Complete
_q_? E Accompl. Type: | » {Proposed Accompt. Type: {w |Propased
f 'E. Underway Underway
E" E Complete Complete
< | Aocompl. Type: ‘v | Prop Accompl. Type: [ w | Propased
Underway I Underway
the i Complete
Type of Recipient Local |
05D Youth Services 570.201(e) | ®||mattecodes |
Mt Codes_ — = L ]t Gocs " —
Matrix Codes - ! w || Matrix Codes v
Fund Source: [v | Proposed Amt. i $0 Fund Saurce |' Proposed Amt.
= Actual Artoun $0 | Actual Amouny =~ |
g [Fund sure: | [[Proposed Amt. rundsource: | {Proposed Amt.] |
: Actual Amoun Actual Amoun
?n Accompl. Type: |' Proposed Units 4] Accompl. Type: Proposed Units
£ Actual Units o] Actual Units :
= | Actompl. Type: I' Proposed Units Aocompl. Type: {v' Proposed Units
| Actual Units Actual Units
Fund Source: | % { Proposed Amt. $0 Fund Source: | % | Proposed Amt.
= Actual Amount| $0 Actual Amount]
3 |rundsource: [ [[Proposed Amt, Fund Source: | ¥ [| Proposed Amt.
: Actual Amount; Actual Amount
a Accompl. Type: | @ | Proposed Ullitl: 0 sccompl. Type: | W [ Proposed Units
e Actual Unijts | 4] Actual Units
= | Accompl. Type: \ w | Proposed Units! Accompl. Type: [' Proposed Units
Actual Units | Actual Units
Furd Source: | % | Proposed Amt. | 30 Fund Source: |' Proposed Amt.
= Actual Amount) $0 Actual Amount
5 [Fund Source: 'w {Proposed Amt. | Fund Source: | W || Proposed Amt.
>E" Actual Amolml;' Actual Amoun
8 |acaampl. ye: | » {Proposed Units| @] |Acompl Type: | w [ Proposed Units
£ Actual Units 0 Actual Units
B« | accompl. Type: | ¥ § Proposed Units sccompl. Types | w || Proposed Units
Actual Units ActualUnits |
Furd Seurce; |" ; Pmmsed Amt. $0 Fund Source: |' r];;mmt. -
= Actual Amount 3] Actual Amonw
§ | Fund Source: I' | Eroposed Amt. Fund Source: |v Froposed Amt.
2 Actual Amoun Actual Amoun
a Accompl, Type: | W f Proposed Units v} Aecompl. Type: | W T Proposed Unlts
£ Actual Units G Actual Units
B | accompt. Type: | % [ Proposed Units Accompl. Type: |v Proposed Units
Actual Units Actual Units
CDBG } hd [ Proposed Amt,! %12,500 Fund Source: | ¥ |Proposed Amt.
w Actual Amount] $9.981 36 Actual Amount
& {Fund Scurce: | w [Proposed Amt. | Fund Source: |V Proposed Amt.!
"E‘ Actual Amount! Actual Amount,
;,E“ 01 People ‘ v | Proposed Units! 80 Accompl. Type: |V Proposed Units]
] Actual Units 182 Actual Units
& | accompl. Type: | w | Proposed Units | |Accomgi. Type: | w | Proposed Units)’
Actual Units I Actual Units

CPMP



Graffiti Abatement

Grantee Name: City of Victorville

Project Name: |City of Victorville - Giaffiti Abatement

Description: |1DIS Project #:]13 [IDIS Activity ID # 374, 392, 412, 431, 451
The gaffitt abatement progiam 1emoved gaffitr fiom puvate and public propesties within the City's
CDBG target area
Location: Priority Need Category
Victorville CDBG Target NS | =
Area Select one: =
Expetted Completion Date:|Census TractBlock Groups 91 16:4.91 17/2 91 193, 98 001,23 4,
67302017 99 04.1.23,99 0513, 99 0871 9912:1 99 131 2 1000941,
= ey 1002512, 190267, 1171 121 0172 Total Low "Maoderare population 4
12 Decent Housing 33 845
@ sutable Lvwg Ervironment
fal
Specific Objeciives
Cutcome Categoties 1 [ Improve the services for low/mod Income persans L 4
[ avasiabity/Aceessiniz i =
[ aftoraabiity 2
Sustamabrity 3 b
|01 People I v {Proposed [33 845 Aommpl. Type: |v Proposed
= Underway Underway
= B Complete 33,845 Complete
..? -,"E; Accompl. Type: | w | Proposed Accompl, Type: | [Proposed
2= Underway Underway
g E Complete Complete
- g Accompl. Type: | » | Proposed Accompl. Type: | » | Proposed
Underway Underway
Complete Complete
Type of Recipient Local
E'gvem:nﬂnt
05 Publ Servs (General 0201 _ L | Coces
Matrix Codes I \Ll Matrix Codes
Matrt Codes | || Matrix Codes ————— ]
coss | |[Proposed Amt.] $12611 | |rwdsoe: |w[ProposedAmt.[| |
= Actual Amount  $1¢.608 Actual Amoun
& |Fund Source: | ¥ || Proposed Amt. | Fund Source: | W | Proposed Amt,
z Actual Amount Agtual Amount
§ |01 peope v |[Proposed Unitsl  23.342]  [Acomol Type: | » | Proposed Units
e Actnal Units Actual Units
= Other I ¥ [Proposed Units 3,955 Accompl. Type: \ ¥ | Proposed Units
Actunal Units Locailons Actual Units
CDBG |* [|Proposed Amt.}  $7 500 [Fund Source: | w [ Proposed Amit.
o~ Actual Amount] $7.421 Actual Amount
E Fund Saurce: [ [IProposed Amt. Fund Source: | % | Proposed Amd.
;'E" Actual Amount Actual Amount
a | 01 People | ¥ | Proposed Units 28,342 Accomp. Type: \ % | Proposed Units
& Actual Units 379 Actual Units
B | other [#]Proposed Units] Locawons| |acomt Type: |w [ Praposed Units
Actual Units Actual Units
B {9 ||Proposed Amt.| 35320 Fund Soue: | % || Proposed Amt,
b Actnal Amount)  $8.130 Actual Amount|
§ |Fwdsorce: | % [[Proposed Amt, Fund Source: | % [ Proposed Amt.
g Actual Amount Actual Amount|
En 01 People | » lProposed Units 28342| | Accompl. Type: | » fProposed Units
=] Actual Units 1,705 Actual Units
& [other | = |Proposed Units| Iocations Accompl. Type: | % | Proposed Units
= Actual Units Actual Units
DEG ¥ ||Proposed Amt. $6,583 Fund Sorce: | % | Proposed Amt.
- Actnal Amount]  $5 582 Actual Amount;
§ Fund Source: \ hd | Proposed Amt. Fund Source: | ¥ | Proposed Amt.
E Actual Amount Actual Amount,
En 01 People | ¥ (| Proposed Units: 28,342 Accompl. Type: I' Proposed Units
2 Actual Units | 2.886 Actual Units
A (other l w | Proposed Units| Locations Accompl. Type: |V Proposed Units
Actual Units | Actual Units
CDBG [' [Proposed Amt.|  $4.701 Fund Source: | W [Proposed Amt.
" Actual Amoumi 54 501 Actizal Amount)
§ [Fundsource: | w [ Proposed Ame. Furd Scrce: | @ [[Proposed Amu,
z Actnal Amount Actual Amount|
E, 01 People | w [ Proposed Units 33.845 Accompl. Type: |' Proposed Units
2 Actual Units 1493 Actual Units
B oaer | w | Proposed Units! Locations Accompl. Type: |' Proposed Units
Actual Units | i Actual Units

CPMP



VWCSC

Grantee Name: City of Victorville

Project Name: |Victor Valley Community Services Council
Deseription: }IDIS Project #:14 |IDIS Activity ID #: 452
Victar Valley Communny Services Council will asstst serior and disabied Victorville tesidents with
mmo repay of heaith and welfae 1ssues
Location: Priority Need Category
16692 Mojave Dnve, }pubuc p— v
Victoville. CA 92395 Select one:
Expected Completion Date:
6/30/2017
= oY
| @ Cecent Huusing
i 3 sutabie Lmg Envvenmant
O Eemome Ogporairdy Specific Objectives
QOutcome C‘,:teg(meq 1 ‘[Imprwe the quality of owner housing . JL'
D Avesabity/Accessibiluy [ | =
[ afrordabiey 2y
Suswmabilioy 3 | v
| 01 Pacple ‘ v {Proposed [45 Accompl. Typer | v : Proposed
s Underway Underway
= 5 Complete {33 Complete
$ .E Accompl. Type: |® [ Proposed Accompl. Type: | w | Proposed
3= Underway Underway
e E Complete Complete
¥ E Accompl. Type: LV Proposed Accompl. Type: | w [ Proposed
Underway Underway
Comlete ComElete
Tyvpe of Recipent
Subrecipient
144 Refiab; Single-Unit Residential 570,202 |wif e — =2
P:Ia_trB_Codes W||MatrixCodes s ST, LV_’
Matrx Cotes || atri Codes =
WBE | = [[Proposed Amt. 50 Fund Saurce: | w | Proposed Amt.
- Actual Amount 30 ] Actugl Amount
E Fund Source: | hd | Proposed Amt. Fund Source: ‘ ¥ | Proposed Amt.
>E" Actual Amount; Actual Amount
E 01 Pecpie= |# | Proposed Units G Accompl. Type: | = [[Propesed Units
2 Actual Units 0 Actual Units . |
R { Accompl. Type: |" | Proposed Units Accompl. Type: | ¥ |Proposed Units B
Actual Units Actual Units
CoBG | v | Proposed Amt. 50 Fund Source: | ' [ Proposed Amt.
= Actual Amount $0 Actual Amount
E Fund Source: | hd | FProposed Amt. Fund Source: | W [ Propoesed Amt.
E Actual Amount’ Actual Amount
gn o Peaple _ |v [ Proposed Units G|  [Accompl Type: | [|Propesed Units
2 Actual Units Y Actual Units
B | accampl. Type: | w [ Proposed Units Accompl. Type: | ¥ [ Propesed Units
Actual Units Actual Units
CDBG | » IProposed Amt, 50 | Fund Source: | = IProposed Amt.
= Actnal Amount] 50 Actual Ameunt,
2 | Fund Source: | w [ Proposed Amit. Fund Source: | % [{Proposed Amt.
: Actual Amount Actual Amount
% [etreope | % | Proposed Units G|  |Acompl Tyee: |w | Proposed Units) |
g Actual Units_| 0 Actusal Units
& Accompl. Type: ]' | Proposed Units Acgompl. Type: | 'i Proposed Units
Actual Units Actual Units
Fund Source: | w { Proposed Amt. 50 Furd Source: i w [Proposed Amt.
L3 Actual Amount] 50 Actueal Amount|
E Fund Source: | ¥ |Propused Amt. Fund Saurce: EV | Proposed Amt.
>E" Acetual Amount Actual Amount
£ | Accompl. Tye: | % [ Proposed Unils| G Accompl. Type: | ¥ || Proposed Units
E" Actual Units | 6 Actual Units _|
Accampl. Type: |' | Proposed Units Accompl. Type: | 'I Proposed Units,
Actual Units Actual Units
(DBG | |lProposed Amt.}  $20,000 Fund Source: | W ;| Proposed Amt.
n Actual Amount] $9,986.45 Actual Amount,
E Fund Source: | v ! Proposed Amt, Fund Source: |" | Proposed Amt.
; Actual Amount Actual Amount:
a 04 Households | ' | Proposed Units 45]  |accompl. Tye: | | Proposed Units,
2 Actual Units 33 Actual Units
B | Accompl. Type: |' | Proposed Units Accompl, Type: \ w ;Proposed Units
Actoal Units Actual Units

CPMP



Senior Citizens Club

Grantee Name: City of Victorville

Project Name: |Vicioiville Semor Citizens Club

Description:

{IDIS Project #:(15

[IDIS Activity ID #: 376, 377, 393, 453

fThe Victorville Semor Citizens Club project would 1emodel the facility's katchen 1n ordet to
laccommodate Meals on Wheels meals to be prepaied and served At the facility o1 delivered to

jhomebound semic1s

{Location: Priovity Need Category
114874 5 Morave Dnive, i Publ: Factes v
Victowville, CA 92395 Select one:
Expected Completion Date:
16/30/2017
) Secove oty
li C Decent Feusing
® Surabie Lving Enviconment
| € Feanorc Gapercarry Specific Objectives
I Outcome Categonies 11 Improve quality / Increase quantity of neighborhood facilities for low-income persons | W
.I Eﬁ.vaziet:t".y.fmsmilny v
i O atardabitey 2y
i [ sumznabiity 3| |'L
{11 Public Faciities |v Proposed 1 l»ggc_nrqp{._]'_v_p_e_:_ - | w || Proposed
= i Underway |1 : Underway
= 5 Complete | Complete
,E g [ Accompl. Type: l'w FProposed Accomph. Typet | w|Proposed
g%=! Underway Underway
E g : Complete Complete
& | Accompl. Type: | » {Proposed Accompl. Typer | w [ Propesed
i Underway Underway
i Complete Complete
'Type of Recipient
iSubrecipent
13A Senlor Centers 570.201(¢) L
Matix Codes R | T o P R
Mawicotes o [wllvecones ]+
iCDBG |'I Proposed Amt. | $45,000 Fund Source: |» I Proposed Amt. |
- Actual Amount| $24,504 Actual Amount] r—
& |cose v ||[Proposed Amt. | $25,000 | |Fund Sowse: | % | Proposed Amt.
: Actual Amount $22i546 Actual Amount
En 11 Public Facil'r_t_ie{_ ¥ |Proposed Units i Accompl, Type: |v Proposed Units
St Actual Units 1 Actpal Units
B |11 Publc Faciltie] ¥ | Proposed Units 1 Accompt Type: | % k Proposed Units
Actual Units 1 Actual Units
CDBG | » |Proposed Amt. | $20,000 | Fund Souree: | » AProposed Amt,
« Actual Amount|  $20,000 Actual Amount|
§ [Fund Source: |  [Proposed Amt. Fund Source: | W i Proposed Amt,
> Actual Amount Actual Amount
§ 11 Publi Facilite @ { Proposed Units 1]  |Accompl Type: |w i Proposed Units
3 Actual Units 1 Actual Units
& accompl, Type: | w IProposed Units Accompt. Type: | w | Proposed Units
Actual Units Actual Units
Fund Source: | w || Proposed Amt. 55 | Fund Souece: J:; Proposed Amt.
" Actual Amount $0 Actual Amount
§ :Fund Source: | v | Proposed Amt. Fund Source: l!l Proposed Amt.
; ; Actual Amount Actual Amount
a | Accompl. Type: |V Proposed Units o] Accompi. Type: | '| Proposed Units
4 Actual Units 0 Actual Units
£ immpl- Type: | ¥ |Proposed Units Accompi. Type: | W [ Proposed Units
i Actual Units Actual Units
Fund Source: | % ;| Proposed Amt. $0 Furd Sourca: | W | Proposed Amt.
=+ i Actual Amount $0 Actual Amount
E fund Source: | ¥ || Proposed Amt. Fund Source: ! W || Proposed Amt.
: : Actual Amount Actual Amount
& ! Accompl. Type: I v/ Proposed Units 0 Accompl, Type: | w 1 Proposed Units
g’f Actual Units 0 Actual Units
}mmpl. Tvpe: | [Proposed Units Accompi. Type: | W | Proposed Units
i Actual Units Actual Units
| CDBG lw I|Proposed Amt. | $25000 Furd Saurce: | w || Proposed Amt,
1 : Actual Amount $0 Actual Amount
§ {Fund source: | w [ Proposed Amt, Fund Source: _| w [| Proposed Amt.
: i Actual Amount | Actual Amount
£ {11 Public Facilitiq v 1Proposed Units 1 Accompl. Type: 1 ¥ | Proposed Units
gl Actual Units ! Actual Units
R | accompl, Type: | w | Proposed Units Accampl. Type: | w [ Proposed Units
: Actual Units Actual Units

CPMP



Code Enforcement

Grantee Name: City of Victorville

Project Name: (City of Victorville - Code Enforcement

Description:

[IDIS Project #]16

[IDIS Activity ID #: 378, 394, 416, 436, 454

Thes program 1s unplemented by the Development Department The Code Enforcement program
|promotes and enforces compliance with the Mumcipal Code relating to housing. zonmg, and building
codes CDBO-funded Code Enforcement activities will focus primanly on the costection of hovsing
vode and building code viglauons in the target neighborhoods In collaboraiton with the City's housing
rehabilitation programs. Code Enforceinent staff tefers ehigible housebelds to appropriate progiams for

assistance
Location: Priority Need Category
Viciorville CDBG Target ;
Atens Select one: [pui Sevios L3
i
1
Expected Completion Date:!Census Tiact Block Gioups @1 16/4 91 17/2, 91 19/3, 98001 2.3 4
6/30/2017 99.04:1 23 99051 3, 99 08/1 991271, 99 13712, 100 093,
P == 1100 25/F 2. 100 26/1, 117/1_ 121 01/3 Toial Low/Moderate population -
@ Decent Housing 33 845
(T sutabis Lving Erviroriment )
2 Ecutan e Oppurinty Specific Objectives
Qutcome Categories 1 |Improve the services for low/mod Income persons A
Aviabibtyphocess bility vl
[ Affordabskty 2 1%
[ sustamatrey 3 R
01 People !V| Proposed [33,&45 Agcompl. Type: |' Proposed
2 Underway Underway
. ] Complete |2 424 Complete
- E Accompl. Type: | * || Proposed Aacompl. Type: |' Proposed
b ',—i Underway Underway
7 g Complete Complete
. < |MocompL Type: | ¥ || Proposed Accompl. Type: [w{|Proposed
Underway Underway
Complete Complete
Type of Reciprent: Local
Gavemmenl
S
15 Code Enforcement 570.202(c} | = || matrix Codes -
Matrlx Codes w || Matrtx Codes L
Maliix Codes s W || Matrix Codes -
CDBG |' | Proposed Amt. | $300,000 Fund source: | % || Proposed Amt. |
= Actual Amounnt| $300,000 Actual Amount;
& | Fund Source: |v Proposed Amt. Fund Source: |v Proposed Amt, E
Z‘ Actual Amount| Aciual Amount}
En 01 Peaple || Proposed Units 28,342 Accompl. Type: i—' Proposed Units
g Agtual Units Actual Units
& | accompt. Type: | w [ Proposed Units Accompl, Type: | ® | Proposed Units]
Actual Units Actual Units |
CDBG |V E Proposed Amt. | $290.000 Fund Source: |v: Proposed Amt. ]
=~ Actual Amounnt| $290,000 Actual Amount]
5 |Furd souree:  [w P ed Amt, Fund Source: | % || Proposed Amt. |
Z‘ Actual Amount Actual Amounti
Eﬂ 01 Peaple # [| Proposed Units 25,342 Accompl. Type: X' Proposed Units
2 Actual Units Actual Units
& {accompl, Types | [ Proposed Units accompd. Type: | * | Proposed Units'
Actual Units Aciual Units |
CDBS | |Propesed Amt.| $225.000 Fund Source: | % || Proposed Amt.
) Actuzl Amounnt| $225.000 Actual Amount
& |Fund source: [ w | Proposed Amt. Furd Source: | % [|Proposed Amt.
: Actual Amount Actual Amount
£ |01 People ¥ || Proposed Units 28,342 Accompl. Type: E' Proposed Units
E; Actual Units Actual Units
Accompl. Type: ‘ ¥ | Proposed Units Accomp, "Type: I' Proposed Units
Actual Units Actual Units
CDBG | hd E Proposed Amt. | $250,000 Fund Soutce: IL Proposed Amt. i
- Actual Amount| $250,000 Actual Amount
E Fund Source: |v i Proposed Amt, Furid Source: |v Proposed Amt.
z Actual Amount Actual Amount
® |01 People ['5 Proposed Units 28,342 Agcompl. Type: |v Proposed Units
? Actual Units Actual Units _{
B | pcompl. Type: ‘ ¥ iProposed Units Accompl. Type: |' Proposed Units:
Actual Units Actual Units
DBG ' | Proposed Amt.| $190.000 Fund Source; | || Proposed Amt. ¢
w Actual Amount| $156.212 Actual Amount}
E Fund Source: | ¥ [|Proposed Amt, Fund Source: |V Proposed Amt. |
E Actual Amount Actual Amount;
& loipecple || Proposed Units|  33,845|  [acompl. Type: |w [Proposed Units]
? Actual Units 2424 Actual Units |
| Accompl. Type: | % Il Proposed Units Cases|l | Acoompl. Type: I' Proposed Units!
Actual Units Actual Units |

CPMP



Demolition

Grantee Name: City of Victarville

Project Name:

Caty of Victorville - Demolition

Description:

1IDIS Project #:117

IIDIS Activity ID #: 379, 395, 417, 437, 455

This progarm 1s implemented by the Development Depertuent  This progtam provides demalrtion of
dangerous structutes arnd hazadous conditions in CDBG tatget areas along wath abatmg sllegally

duraped trash

Locatlon: Priority Need Category

Victorville CDBG Target . it
T Select one: [P seies htt

Expected Completion Date:

Census Tract/Block Groups: 91 16/4, 91 17/2, 91 19/3; 98 00/1,2,3 4,

6/30/2017 99.04/1 2,2 99 05/1,3, 99 08/1, 59 12/1,99 13/1.2, 100.09/1,
T ; 1100 25/1,2. 100 26/1, 117/1, 121 01/3 Total Low/Moderate population -
O e 33,845
Suttable Lrving Envirorierient
S PR Specific Objectives
Qutcome Categones 1 Fllmpmve the quaRty of owner housing [v]
[ Aviabiisty/Accessibiny i ‘ =
[ arorcatity 2y !
E Sustanabilty 3{ s w
04 Househokds | wiiProposed [0 Accompl. Type: |» [ Proposed
o Underway Underway
< 3 Complete }40 Complete
$ B | accormpl, Type: |» IProposed Actompt. Type: | » | Proposed
2 -"I=;_ Underway Underway
'E E Complete Complete
i 5 Accornpl. Type: | v Proposed Accompl, Type: |v Propaosed
Underway Underway
Complete Complete
Twpe of Reciprent Local
sg‘ vetnment
0_4 dgamn;g _a_r!d Eer_rniéﬁnn 570.201(d} IL Matrix Codes o B w,
MatrxCodes | w | atre Goces E3
Mat Codes N L
CDBG ___|v |Proposed Amt. ; $110,383 Fund Source: I—V| Proposed Amt. |
= Actual Amount] $130,383 Actual Amount]
E Fund Source: | W Proposed Amt. Fund Source: |V| Proposed Amt.
z Actual A_mount Actual Amount;
E: OlPeople ‘ ¥ | Proposed Units 10 Accompi. Type: | % | Proposed Units
8 Actual Units ) Actual Units
R | Accompl. Type: [V Proposed Units; Accompl. Type: |' Proposed Units
Actual Units Actual Units
cosc [ w|Proposed Amt.] $265,813 Fund Source: | ¥ || Proposed Amt.
- Actual Amount] 5265813 Actual Amount
§ [Fund source: | [Proposed Amt. Fud Seurce: | ¥ || Proposed Amt,
; Actual Amount Actual Amount
8 |01 People \ % |Proposed Unitsi 15 | Accom. Type: |v Proposed Units
g Actual Units _| 9 Actual Units
& Accompl. Type: | ® | Proposed Units; sccompi. Type: | [ Proposed Units
Actual Units _; Actual Units
wes | w [Proposed Amt, | 5103,458 | |Furd Swree | w [Proposed Amt.
o Actual Amount!  $3599C Actual Amount
E Fund Source: !v JProposed Amt. Fund Scurce: | w i Proposed Amt.
E Actual Amount Actual Amount
£ |01 People ‘ ¥ |Proposed Units 18 Accampd. Type: | ¥ | Proposed Units
g Actual Units 9 Actual Units
B | Accompl. Type: ‘ ¥ |Proposed Units Accomp!. Type: | hd | Proposed Units
Actual Units Actug) Units__
(cos6  |w||Proposed Amt. | $148,418 Fundsource: | # [[Proposed Amt.
<+ Actual Amount] $78928 Actual Amount
5 Fund Source: {V{ Proposed Amt. Fund Source: | W || Proposed Amt.
2‘ Actual Amount| Actual Amount] ‘
En 10 Housing Units} W | Proposed Units 10 Accomp:. Type: | 71 Proposed Units ‘
° Actual Units 38 Actual Units
B | agcompl. Type: |v Propased Units Acoompl, Type: I ¥ | Proposed Units
Actual Units Underway Actual Units
CDBG | w (Proposed Amt, | $150,000 Fund Source: \ » |Proposed Amt,
" Actual Amount| $144 708 Actual Amount|
§ Fund Sources | w | Proposed Amt. Fund Source: [vl Proposed Amt.
: Actual Amount| Actual Amount|
& |04 Househoits | w [ Proposed Units 18 Accormpl, Type: | w | Proposed Units
g Actual Units |4 Stinctures Actual Units
P [ Accompt Type: | [ Proposed Units Aczompl. Types | w [ Proposed Units
Actual Units  p6 Locations Actual Units

CPMP



Residential Compliance

Grantee Name: City of Victorville

Description:

[1D18 Project #:f18

Project Name: jCity of Victorwille - Residential Compliance Rehabilitation Program

{IDIS Activity ID #: 440

The City of Victorville's Residential Comphance Rehabilitation Progiam that will assist income
ehgible property owners that have been cited to address exssting Building o1 Santaty code violatons
Income eligible amgle family o1 ownet-oceumed mult-fam:ly homecvwners shall recerve a loan with a
maxmmum amount of $15 600

Location: Priority Need Category
I;::x ville CDBG Target bt |cw.r|er Occupled Hausing

Expeeted Completion Date:|

6/30/2017
ve

if @ Decer tousing

i O sutabie Lving Environment
O Ecoromi Oppartunity

33,845

Census TractBlock Groups 91 164,91 172 91 1973 98 00123 4,
00047123 9905/13 99087 9912/1 99 13/1.2 100091
100 25/1,2. 1600261, 11771, 121 01 3 Total Low/Moderate population

Specific Objectives

Outcome Categorles 1 | ¥mprove the quallty of owner housing !
D Avalabilicy Accessi iy [
[ affarcabriy 2 g
sunanabliy 3 hd
04 Households |+ |Proposed |10 | Accompl. Type: _| W {Proposed
z Underway |4 Underway
- g Complete |5 Complete
$ E Accompl. Type: w | Proposed Accompl. Type: | 4Proposed
E_' £ Underway Underway
E E Coﬂal.ete Complete
g.‘ | Accompl. Type: |v Proposed | Accompl. Type: |v Proposed
Underway Underway
Complete Complete
Type of Reviprent Local
Government
14A Rehab; Single-Unit Residential 570.202 \v Mairix Codes v
148 Rehab; Muiti-Unit Residential 570,202 \ hd | Matrix Codes |1
Mirix Codes | ][ Matrix codes [w]
| Fund Source: | hd | Propuosed Amt. 3¢ Fur Source: I__'" Proposed Amt.
— Actual Amount] 50 Actual Amound
E Fund Source: | w | Proposed Amt. Fund Source: | ¥ | Proposed Amt.
> Actual Amount] Actual Amount
= ——
a | Accompl, Type: | w | Proposed Units Of  |Accompt. Type: | J Proposed Units
2 Actual Units 1] Actual Units
R | Accompl. Type: | [Proposed Units Accompt. Type: | % ) Proposed Units
Actual Units Actual Units
Fund Source: IV I Proposed Ami. $0 | Fund Source: I_!' Proposed Amt.
& Actual Amount 50 Actual Amoun
§ |Fudsauce: | w {Proposed Amt. Fund source: | w | Proposed Amt.
>E" Actual Amount Actual Amount
a Accompl. Type: | | Proposed Units 0| |Accompl. Type: |w ! Proposed Units
£ Actual Units 0 Actual Units
B |accompl. Type: | * [Proposed Units Accompl. Type: | W | Proposed Units
Actual Units Actual Units
Fund sowce: | w || Proposed Amt. $0 | [FndSoure: | @ IProposed Amt.
o Actual Amount] $0 Actual Amount
@ | Fund Source: | w | Proposed Amt, Furd Source: | w || Proposed Amt,
3 Actual Amount, Actual Amouni|
E . : —
E Accompl. Type; \ w [ Proposed Units 0 Accompl. Type: + W i Proposed Units
2 Actual Units 0 Actual Units
B | aczompl. Type: " Proposed Units Accompl. Type: "' Proposed Units|
; Actual Units Actual Units
Fund Source: | % | Proposed Amt. $0 Fund Source: | w| Proposed Amt.
! Actual Amoun 30 Actual Amount]
E Fund Source: | Proposed Amt. Furd Source: | hd [ Proposed Amt.
>E‘ Actual Amount] Actual Amount]
En Accompl. Type: | W || Proposed Units 1] accompl. Type: | W | Proposed Units
2| Actual Units 4] Actual Units
& |Ammpl- Type: \' Proposed Units Accompl. Type: | W | Proposed Units i
! Actual Units Actual Units |
CoBG iw |Proposed Amt.| $166,039 Furd Source: | % || Proposed Amt.
f Actual Amount] $523,678.87 Actual Amoun
5 [Fund Source: !w [|Proposed Amt. Fund Source: | % || Proposed Amt.
>E‘ Actual Amount Actual Amound i
E' 04 Howsehoids | ® | Proposed Units 10 Accorngl, Type: | % | Proposed Units i
£ Actual Units 4 Actual Units ;
B« | accompl. Type: | w {Proposed Units Accompl, Type: | ¥ [ Proposed Units i
Actual Units L Actual Units |

CpPMP



Curb Appeal

Grantee Name: City of Victorville

Project Name:

Description;

Crty of Victoaville - Curb Appeal Program
[1D1S Project #:[19 i

IDIS Activity ID #: 457

The Curb Appeal program is to promete neghborkood revitairzation by providng 4 loan up to
$10.000 for exterior improvements to residential properties 1n CDBG target aieas, specifically the
Old Tewn Midiown atea. The program will improve quality of life 1w owr communities by providing
funding opportunitzes to very-low and low mcome residents to preserve landscaping pamt exteiion
structure, eliminate ltter and create water coneet vation landscape designs, etc

Location: Priovity Need Catepory
. » i 5
\A::taclnllle CDBG Tazget V- Gwner Ocoapied Housing
Expected Completion Date:|Census Tt act/Block Groups 91 1674 91 1742 91 1973, 98 0012 3 4,
6.30/2017 06 04/1,2.3 99 05/1,3, 99 081,99 12/1,9% 13/1.2, 100 091,
FEgOTY 100 2571,2 100 26/1,117:1. 121 G1/3 Total Low/Modetate populaton 4
@ Dacent Housing 33 845
Q Suttalle Lvmg Ervronmer: :
O Economi: Opportuniy Specific Objectives
Outcome Categories 1 | Improve the quality of owner housing hd
[ avakability/Accessibility ! = [+
T afowctatiy i 2
Sustarabiley 3 | -
04 Households 'w |Proposed |i5 Accompl. Typer l' Proposed
2 Underway |5 Underway
E E : Complete Cor_nplete
L S | Accompl. Type: % |Proposed Accompl. Type: {» {Proposed
B2 Underway Underway
3 g Complete Complete
5 < | Accompl. Type: |V Proposed Accompl. Type: |' Proposed
Underway Underway
Complete Complete
Type of Recipent Local
(overnment
144 Rehab; Single-Unit 570202 | | matrix Coces v
Matrix Codes | W /| Matrix Codes \d
Matrix Codes |LF Matrix Codes t
Fund Source: | » || Proposed Amt. | 0 | Fund Source: _| w iProposed Amt. |
- Actual Amount $0 Actual Amount
§ Fund Sowce: |»]|Proposed Amt. | Fund Source: [» ]Proposed Amt.
: Actual Amount| Actnal Amount)
g Accomp. Type: | = |Proposed Unis; 0]  |accompl. ype: | w [Proposed Units
£ Actual Units C Actual Units
A [ accompl. Type: | w | Proposed Units | accompl. Type: | W §Proposed Units
Actual Units Actual Units
Fund Sousce: [V: Proposed Amt. $0 Fund Source: |' | Proposed Amt.
3 Actual Amount! $Q Actual Amount]
g |Fundsowee: | @ {Proposed Amt. Fnd Source: | @ || Proposed Amt,
2 Actual Amount) Actual Amount]
g [sommp. ype: [ {Proposed Units; 0|  aompi. Tye: | HProposed Units
5 Actual Units _ | 4] Actual Units
& | accornpl. Type:_| @ | Broposed Units Acompl Type: | w [ Proposed Units
Actual Units Actual Units
| Fund Soume: | w [[Proposed Amt. $0 Fund Source: | w 'Propused Amt.
o Actual Amount:‘ 30 Actual Amount]
3 |Fund Source: | W || Proposed Amt. | Fund Scurce: | ' I Proposed Amt.
: Actual Amount IA«:tual Amnunq
& | Accompl. Type: | % | Proposed Units! 0 Accompl. Type: | "% { Proposed Units
5 Actual Units 0 Actual Units |
& | accompl. Type: | w || Proposed Units! Accarpl. Type: |w Proposed Units Al
Actual Units Actual Units !
| Fund Source: | * | Proposed Amt. ! 30 Furd Soue: | ¥ | Proposed Amt. !
2 Actual Amount! 30 Actual Amount]
§ | Fund Source: L'| Proposed Amt.! Fund Source: | ¥ |[Proposed Amt.
: Actual Amoun Actual Amount]
& | accompi. Type: | | Proposed Units/ 0 accamp’. Type: | % | Proposed Units|
& Actual Units | g Actual Units |
R | hccompl. Typet : ¥ | Proposed Units Accompl. Type: |' Proposed Units
Actual Units Actual Units
0BG [ iProposed Amt.| $156,000 Furd Source: | @ || Proposed Amt,
0 {Actual A 30 Actual Amount
3 {Fund Souce: | w | Proposed Amt, FurdSoure: | @ (| Proposed Amt.
; {Actual Amount] Actual Amount]
Eb 2 Househoids | ¥ | Proposed Units 15 #ccompl, Type: | ¥ | Proposed Units
g Actual Units Actual Units
B | Accompl Type: | w [ Proposed Units Accompl. Type: l' Proposed Units
Actual Units Actual Units

CPMP



SCLA

Grantee Name: City of Victorville

Project Name: [City of Victorville - Southern Cahiforniz Logistics Atrport

Description:

ll])IS Project #: 120

HIDIS Activity D #: 458

and enlargements

The City of Victorvilie Southein Califorma Logistics Arport anticipates performmng an ADA code
mspesaen and construction o remedy discrepancies Constiuction will snclude bathioom rencveticns

Location:

Priority Need Category

18374 Phantom Straet,
Victorville, CA 92394

Select one:

Public Facilities wi

Expected Completion Date:

6/30/2017

C)DazmHmsmn
O sunable Lwving Eraronment
@ Eccaonic Oppartuniy Specific Objectives
Outcome Catcgonles 1 | Improve econcmk opportunities far low-Income persans. Il
[F) Avaiabiitty/Accessibity i I~
[ Atfardabilty 2}
D Sustamabiliy 3]1 hd
13 Zabs |» [ Proposed |2 Accompi, Type: | w || Proposed
= Underway Underway |
< 5 Complete |2 Complete |
$ ,E Accompl. Type: \ v ! Proposed Accomp!. Type: i' Proposed
P Underway Underway
g g Complete Complete
S [acomp.Tye: | w [ Proposed Accompl. Type: | || Proposed
Underway Underway
Complete Complete
Type of Reczprent Local
\Government
|03 Publc Faciites and Improvements (General} S70.201(c) | W ||Mabx Codes v
LMatrix Codes | w || Matrix codes [w!
| Matrix Codes _ ||| Matrbx Codes v
Fund souce: | @ [[Proposed Amt, 50 Fund Source: L'H Proposed Amt.
- Actual Amount] %0 Actual Amount;
E Fund Source: }' Proposed Amt. Fund Source: |v :[Proposed Amt.
A Actual Amount] Actual Amount
E Accompl Type: | % [Proposed Units 1] Accompl. Type: | % || Proposed Units
¥ Actual Units 0 Actual Units
& Accompl. Type: |' Proposed Units Accompl. Type: |v Proposed Units
Actual Units Actual Units !
Fund Source: [' [leroposed Amt. $0 | Fund Source: |V' |Proposed Amt. i
o Actual Amount $0 Actual Amount]
g {Fund source: | w [[Proposed Amt. Fund Surce: | % (| Proposed Amt. |
E Aetual Amount Actual Amount!
E’ Accompl. Type: | % [Proposed Units 2 | Accampl, Type: {» | Proposed Units)
g Actnal Units a Actual Units
Rt Accompl. Typer |v Proposed Units Accompl. Type: | Proposed Units
Actual Units Actual Units
Fund Source: | W || Proposed Amt. $0 Fund Source: | w ||Proposed Amt. |
n Actual Amount $0 Actual Amount]
E Fund Source; [v | Proposed Amt. Fund Source: | v| Proposed Amt.
>E" Actual Amount Actual Amount
£ {Accompl. Type: | W [ Proposed Units 4] Accompl. Type: |v Proposed Units
2 Actual Units B Actual Units
B L accompl. Type: | ¥ | Proposed Units Accompl. Tyoe: | [ Preposed Units
Actual Units Actual Units
Fund Source: | ' [ Propesed Amt. $0 FurdSorce: {wi[ProposedAmt. |
- Actual Amount| §0 Actual Amount.
8 [Fund Sowrce: | @ [iProposed Amt. Fund Source: | w [Proposed Amt,
>E~ iActual Amount Actual Amount|
& | Accompi. Type: |VJ Proposed Units 0 Accompl. Type: |v Proposed Units;
¥ Actual Units 0 Actual Units_|
R4 | cctenpl, Type: | w ['Proposed Units accompl. Type: | W | Proposed Units|
Actual Units Actual Utli_ts
CoBG |v|[Proposed Amt.| 550,000 | |FundSouce: | v ! Proposed Amt.
wi | Actual Amount! 549,643 40 Actual Amount
E |Fund Source: ‘ hd ||Proposed Amt. Fund Source: i vé Proposed Amt.
> !Actual Amount Actual Amount;
E 13 Jobs w | Proposed Units 2 Accompl. Type: | @ | Proposed Units!
? Actual Units 2} Actual Units
B4 | accompl. Typer |v \ Proposed Units Aocompl, Type: | Proposed Units
l:&ctual Units Actual Units

CPMP



CDBG Administration

Grantee Name: City of Victorville

Project Name: 1Crty of Victorviile - Econome Dey elopment Department
Description; {IDIS Project # [21 [IDIS Activity ID # 380, 399, 418, 438, 459
The City of Victorville's Economic Development Department has been assigned to administer the Community
Development Block Grant (CDBG) entitlement funds and program admmstiation  The adomnsstiztion funds
will be used fou planning and implementation of the City's CDBG proglams
Location: Priority Need Category
éﬁ“;g;‘;" Drrve: Victorvdlic Selectione: !PlannlnngdmlnistraﬂoL |V |
Expected Completion Date:
6/30/2017
; e 7
C pecent hausing
C suttable Lving Envireument
S Sty Speific Objectives
QOutcome Categories 1 b4
D Availabi'ity/Accessi Sty =
[ arrorcabiity 2 e ]
[ sustainabiiity 3l i
Accompl. Type: \ w | Proposed Accompl. Type: \ w JProposed
Underway Underway
— g. Complete Complete
§ E  Accompl. Type: ‘ w [ Proposed Accompl. Type: [v Proposed
i %. Underway i Underway
¢ E Complete Complete
& E Accompl. Type: ‘ w I Proposed Accompl. Type: ‘ W | Proposed
Underway Underway
Complete Complete
Tvpe of Recipient Locsl
Governmen:
21A General Program Administration 570.206 w || Matrix Codes v
| Malrx Codes [ ]| Matrix Codes [+:
| Matrix Codes [ ]| Matrix Codes vi
|CDBG ‘v ‘IProposed Amt. Fund Source: |v Proposed Amt,
o Actual Amount | 5185481 Actual Amount
E Fund Source: ‘ w IProposed Amt. Fund Source: Iv Proposed Amt.
>E" Actual Amount Actual Amount
E Accompl. Type: l w | Proposed Units Accompt. Type: _| w §Proposed Units
g Actual Units Actual Units
& | accompl. Type: | w {Proposed Units Acompl. Type: | w |Proposed Units
Actual Units [ Actual Units
wes 1v' Proposed Amt. Fund Source: |v"}‘. posed Amt.
~ Actual Amount $186,693 Actual Amount
& | Fund souree: | w | Proposed Amt. Fund Source: | | Proposed Amt.
: Actual Amount [ Actual Amount
£ | accompl, Type: | w | Proposed Units Accompl. Type: | W I Proposed Units
é!" | actwal Units T {Acal Units
& Accompl, Type: | W | Proposed Units Acoompl, Type: |v Proposed Units
Actual Units N Actual Units
(DBG | » | Proposed Amt. Fund Source: | w [[Proposed Amt.
o Actual Amount $214,047 Actual Amount
E Fund Source: 1 w (Proposed Amt. Fund Source: JL| Proposed Amt.
2‘ Actnal Amount Actual Amount !
£ | Accompl. Type: | W | Proposed Units Accompl. Type: |v Proposed Units f
E" Actual Units Actual Units |
Accompl, Type: | w | Proposed Units Accomip!. Type: |v Proposed Units
Actual Units Actual Units |
CDBG ‘ w i| Proposed Amt, Fund Source: | @ [|Proposed Amt.
— Actual Amount | 5217310 | " lActual Amount
E Fund Source: ‘ W | Proposed Amt. Fund Source: | w [ Proposed Amt.
>E" Actual Amount Actual Amount
£ | accompl. Type: | w | Propesed Units Accompl. Type: | W | Proposed Units
g Actual Units Actual Units
Accompl. Type: | w | Proposed Units Accompl. Type: |V Proposed Units
: Actual Units Actual Units
[ cose ‘ w | Proposed Amt. Fund Source: | w [ Proposed Amt.
" Actual Amount | $23293¢ ] | Actual Amount
§ | Fund Soorce: | [ Proposed Amt. FundSource: | | Proposed Amt.
: Actual Amount Actual Amount
£ | Accome. Type: | [Proposed Units Accompl. Type: | w |Propesed Unts
g Actual Units Actual Units
& | accompl. Type: | | Proposed Units Accompl. Type: | w [ Propesed Units
| Actual Units = Actual Units CPMp




SHRP

Grantee Name: City of Victorville

Project Name: [Criy of Victonille - Economic Development Department
Description: HIDIS Project #:] |IDIS Activity ID #: CDBG 397
The City of Victornlie’s Senior Home Repan Progiam provides senior/handicapped/disabled low
1neome homeownets 4 one ttme gant in the amount of up o $15,000 10 make repeirs and cortect code
violabons to theit homes
Location: Priority Need Category
14343 Civic Dnive, ; ]Dwner Occupled Housing ‘ -l
Victorville, CA §2392 Select one: '
Expected Completion Date:
6/30/2017
|-@ Decent Huusing
O Susable Lving Environment
Sl Doty } Specific Objectives
Crteome Categones 1 | Improve the guality of awner housirg } v
y/ACressbiiy v
[ Afurdabiby 2 ‘
7] sustamabiiey g [L
01 People [' Proposed |15 Accompl, Type: \ ¥ | Proposed
a Underway |11 Underway
= 5 Complete ]11 Comiplete
.;.? .E Accompl. Type: | » [Proposed Accompl. Type: |w IProposed
8= Underway Underway
E 5 Complete Complete
& [Aexomol, Type: \ ¥ | Proposed Accompl. Type: \ ¥ | Proposed
Underway Underway
Complete Complete
i
144 Refab; Single-Unit Residertial 70202 [ W | Matr Coves bd
Matrs Goces . 1| MatreCodes [~]
e S
HOME IV| Proposed Amt. | $100,000 Fund Source: |» [Proposed Amt. |
- Actual Amount}_$100,000 Actual Amount]
g |Fund source: | w [ Proposed Amt. | FundSource: | % | Proposed Amt.
E Actual Amount] Actual Amount|
En WPesple | w | Proposed Units 10| [Accompt Tyve: | | Proposed Unltsl_ -
e Actual Units 13 Actual Units |
R | accompl. Type: | ¥ | Proposed Units Accompl, Type: \ ¥ j Proposed Units
Actual Units Actual Units
s |w|Proposed Amt. | $132,970 Fund Source: | w | Proposed Amt.
- Actual Amount; $126,866 Actual Amount|
E HOME L" | Proposed Amt. $124 628 Fund Source: |v Proposed Amt.
: Actual Amount] $14,672 Actual Amount|
£ |01 People | = {Proposed Units 13 Accompl. Type: | | Proposed Units
g Actual Units 11 Actual Units
R4 |01 Peaple | vi Proposed Units 12 Accomipl. Type: ‘ ¥ { Proposed Unlts
Actual Units _ 1 Actual Units |
HOME |» [[Proposed Amt. | §245413 | [Funasour: [w IProposed Amt. |
o Actual Amount] $234,380 Actual Amount|
E Fund Source: ‘ hd | Proposed Amt. Fund Scurce: | % | Proposed Amt. {
= Actual Amount Actual Amount;
& |01People | w [ Proposed Units 24 | Accompl. Type: | » | Praposed Units
& Actual Units 17 Actual Units
B | accompl. Type: | w [[Proposed Units Accompl. Type: | ¥ | Proposed Units
Actual Units Uﬁderway Actual Units
HOME \ v | Proposed Amt. | $229.472 | Fund Source: I' Proposed Amt.
= Actual Amount] $124214 Actual Amount]
§ [Fund sowrce: | w [ Proposed Amt. Furd Source: | w | Proposed Amt,
- Actual Amount| Actual Amount
E otpeope | v [[Proposed Units 15]  [Accompt. Tywe: | w " Proposed Units
E' Actual Units 9 Actual Units
Accompl. Type: | V| Proposed Units Accompl. Type: 1 ¥ | Proposed Units
Actua! Units Underway Actual Units
HOME |# [Proposed Amt. | $244994 Fund Source: | % .| Proposed Amt.
w [|Actual Amount] $148234 Actual Amount]
& | Fund Source: \ ¥ j|Proposed Amt. Fund Source: l—' ; Proposed Amt.
£ Actual Amount Actual Amount!
B - —— ¥
& |01 People | v |Proposed Units 15 Accompl. Type: | W | Proposed Units
E Actual Units L Actual Units
Accompl. Type: | w [|Proposed Units Accompl. Type: | % { Proposed Units
jActual Units Underway Actual Units

CPMP



Bsp

Grantee Name: City of Victorville

Description: |
The Brentwood Summet Progiam provides recreational, education and social errickment activities
for lew mncome youth during the summer school break

Project Name: ECxt\' of Victorville - Community Services

IS Project #:]

[IDIS Activity ID #: 410 & 429

Location:

Priority Need Category

13962 Book Blvd |
Victoredle, CA 92354

Select one:

I
| Public Sesvices

[v]

Expected Completion Date: |Bientwood Summer Progiam apphed for CDBG funding :n 2014-2013
6/30/2017 and 2015-2016 only
~ e Lekpeh
O Decen: Fausing
@ suzab &g Eryronmant
O sorome Gpportunty Specific Objectives
Cutcome Categenes 1 \Imnrwe the services for low/mod income persons | hd
7] Areanaatity/Accesetbiity i I <
£ Affordabilty 2,
El Ststziiakitty 3 | i v
01 Peopie [ IProposed Accampl, Type: |# §Proposed |
Underway Underway i
LE Complete Complet
s & mple 'omplete
$ .g Accompl. Type: | w i Proposed Accampl. Type: | w | Proposed
- Underway Underway
TE Complete Complete
i 3 Accomp. Type: [ [Proposed Acoampl. Type: [w |Proposed
Underway Underway
Complete Complete
{Type of Reciprent. Local
Govelnment
051 Child Care Services 570.201(€) ]lﬂ_mrm Codes pom i S |
Matrix Codes | L4 ﬂ Matrix Codes L4
h:latr.x Codes _r W || Matrbe c"‘ff % - w
Fund Source: |' | Proposed Amt, %0 Fund Souree: l' i Proposed Amt, i
- Actual Amount $0 Actual Amount:
3 [runasarce: | [[Proposed Amt. Fund Source: | % | Proposed Amt. |
: Actual Amount] Actual Amount)
£ 01 people [w { Proposed Units 0| |accompl. Type: |w [Proposed Units!
;?“ Actual Units 0 Actual Units _{
A | acoompl. Type: | ® | Proposed Units Accomp, Type: |v Proposed Units;,
Actual Units Actual Units |
Fund source: | ¥ || Proposed Amt. 50 Fund Source: | % || Proposed Amt. |
« Actual Amount 50 Actual Amount
E Fund Source: | W || Proposed Amt. Fund Source: |V: Proposed Amt.
- Actual Amount Actual Amount
g oirecple | w|Proposed Units 0]  |accomp wpe: |w { Proposed Units
e Actual Units 0 Actual Units
P | accompl. Type: |_" Proposed Units Accorpl. Type: I' Proposed Units
Actual Units Actual Units |
Fund Source: |v | Proposed Amt, | $13,00C Fund Source: I 'l Proposed Amt, i
L Actual Amount]  $12,082 Actual Amount}
E Fund Soume: | W || Proposed Amt. Funé Soure: | % Proposed Amt. |
>E‘ Actual Amount Actual Amount]
E Accompl. Type: |v Proposed Unltss 45 Accomp. Type: I" Proposed Units
e Actual Units | 53 Actual Units
B paoconpl, Type: |' Proposed Units; Accompl. Type: |V Proposed Units
Actual Units Actual Units §
Fund Soerce: | @ |Proposed Amt. | 510,000 Furd Source: | % |Proposed Amt, |
-+ Actual Amount %9,879 Actual Amount!
E Fund Scurce: | ¥ ||Proposed Amt. Fund Source: | ¥ | Proposed Amt.
>E" Actual Amount| Actual Amount
E; Accompl. Type: |' Proposed Units 35 Accompl. Type: | W | Proposed Units
E Actual Units 42 Actual Units
Accompl, Type: |V Proposed Units Accompl. Type: | ¥ | Proposed Units
Actual Units = Actual Units
COBG [*||Proposed Amt. 30 Furd Swe: | % | Proposed Amt,
w Actual A $0 Actual Amount,
g iFone soure: | w [[Proposed Ame. Fund Sourcs: | w {Proposed Amt,
E Actual Amount Actual Amount
£ (o1 peope | » IProposed Units g| |accompl Type: | w [Proposed Units
[ Actual Units ¢ Actual Units !
& Accompl. Type: | ¥ [|Proposed Units ‘ | Accompd. Type: | w { Proposed Units!
Actual Units Actual Units |

CPMP



CFMH

Grantee Name: City of Victorvilie

Project Name: [City of Victoiville - Police rtnient
Description: [ IDIS Project #:[ IDIS Activity ID #: 375, 391, 411 & 430
TheCrime Free Mult Houstng provides meicased police se1vices for the cnme free multi-housing
PLOgT4m 11 talget areas
|
Location: Priority Need Category
G050 Tape Atess Select one: B sevies I' j
{Expeeted Completion Date:|Census Tracis 98 00 Block Groups 14. CT 99 01 BG24. CT 99 02 BG
673012017 2 CI 9903 BG 1-3 and 5, CT 10003 BG1 and 3, CT 100 09 BG 3, CT
= 7 =12} 00 BG 4
) Decent Housng
@ Suiable Lming Emaronment
O oo Oppatunty Specific Objectives
Quicome Cgteggneh 1 ‘Impruve the: sarviees for low/med Income: persons L 4
Avarality/Aecessibity i
O afforcaity 2 bl
D Susiamabiiy 3 \ il
01 People | » [Propnsed Accompl. Type: | {Proposed |
B Underway Underway
= 8 Complete Complete
5 E |acompt.Type: | ® {Proposed sccompl.Type: | @ [Proposed
g -E. gon:]erway Underway
e E plete Complete
E 5 Accompl. Type: ‘ w {Proposed Accompl. Type: |» [Proposed
Mrway Underway
Complete Complete
Type of Recsiment
\Sublecipient
{051 Crime awareness 570.2000e) ___|w [mamcotes |
{ Matri Codes | w ! Matrix Codes v
!Mat_rix_ Codes _ R e _ Jli Matrix Codes e — v
Fund Source: |' || Proposed Amt. $5,600 Fund Sourca: |V i Proposed Amt.
: Actual Amount| $5.,000 Actual Amount e |
& | Fund Source: | hd | Proposed Amt. Furd Source: | % || Proposed Amt.
C3 Actual Amount| Actual Amount
i 01 People |V Proposed Units 12,600 Accompl. Type: |v Proposed Units
13 Actual Units 12,000 Actual Units
& Accompl. Type: |v Proposed Units Accompl, Type: |v Proposed Units
Actual Units Actual Units
Funt Source: | % || Proposed Amt. | $12.500 Fund Sources _ |w [[Proposed Amt.
o Actual Amount] 311,619 Actual Amount
& | Fund Source: |» [Proposed Amt. Fund Source: | % || Proposed Amt.
2 Actual Amount Actual Amount]
E‘n 01 People |' Propused Units 12,600 Accompl. Type: |' Proposed Units|
) Actual Units 4,870 Actual Units ) = |
& accompl. Type: | w EProposed Units Accompl. Type: | % | Proposed Units
Actual Units Actual Units
Fund Source: 1' 'Proposed Amt. $6,000 Fund Source: |V {Proposed Amt. |
b Actual Amount §5 993 Actual Amount
& | Fund Source: l' | Proposed Amt. Fund Source: |' ElProposed Amt.
= Actual Amount | Actual Amount
E;D Accompl, Type: |' Proposed Units 13,000 Accompl. Type: i % | Proposed Units]
e Actual Units 13,000 Actual Units
R | accompl. Type: |' Proposed Units Accompl. Type: |v Proposed Units!
Actual Units Actual Units !
Fund Source: ]V I Proposed Amt. 58,000 Fund Sourca; |V [ Proposed Amt. |
- Actual Amounti  $7 982 Actual Amount;
:GI: Func Source: | W || Proposed Amt. Fund Source: |v| Proposed Amt. |
= Actual Amount Actual Amount!
,i Accoml. Type: |v Proposed Units 287 Accompl. Type: I' Proposed Units’
] Actual Units 28746 Actual Units !
R | accampl. Type: |V Proposed Units Accompl, Type: |V Proposed Units
Actual Units Actual Units
CDBG 'w [Proposed Amt, 50 Fund Source: | % i Pronosed Amt,
w Actual Amount 50 B : Actual Amount
E Fund Source: |V ' Proposed Amt. Fund Source: | % | Proposed Amt.
- Actual Amount Actual Amownt
E E——
S 01 Pecple |' Froposed Units 0 Accompl. Type: |'® | Proposed Units
e Actual Units 4 Actusl Units
= | accompl. Types |' Propused Units " | Accompl. Type: !' Proposed Units|
Actual Units Actual Units

CPMP



G5C

Grantee Name: City of Victorville

Project Name:

Goodwiil Southern Califoinia

Description:

!IDIS Project #:;i

{IDIS Activity ID # 401

Goadwill Southern Califorma povided voational tiaming wath mdustiy recogmzed certification for |
older youth and young aduits. Some of the vocatienal tarmng included ceatified nursing assistant,
home health aide, secuiity guad, sola1 panel mstallstion and dental assistant

Location: Priority Need Category
16938 Bear Vailey Road, Ipub“c Services i:l
Victotville G4 92395 Selectione;
Expected Completion Date: Goodwill Southern Califorma appled for CDBG fundmg 1 2014/2015
6/20/2017 only
=7
Iro Pazert Kougng
@ surabie Lvmg Enerunment i
D EwarE Cpap Specific Objectives
Qutcome Categoriey 1\ Improve the services for kw/mod income persons hd
2% Avatatiity access ity Tv]
1 sfrordabuity s !
[ sustaimabiigy 3 v|
01 People | w Proposed Accampl. Type: | ¥ Proposed
Underway Underway
= g Complete Complete
P E
2 & | Accompl. Type: | w |Proposed Accompl. Type: | w |Proposed
L Underway Underway
E 5 Complete Complete
3 |Accompl, Type: | = [Proposed Accompl, Type: | w |Proposed :
Underway Underway i
Complete Complete
Type of Recipient I
[Subregipient, J'
|5t Employment Trning s70200e) [ | matx coves I
| Matrix Codes [ ]I matx codes [+
L'.‘"!‘.“’EE“F‘E. .. ¥ [ MabdCores " ||
Fund Sourcs; @ | Proposed Amt, $0 Fund Source: | || Proposed Amt,
- Actual Amount; $0 Actual Amount|
E Fund Source: | '| Proposed Amt. Fund Source: [V i Proposed Amt.
e Aetua&mount Actual Amount
i 01 People [+ | Proposed Units [ sccompl. Type: | % | Proposed Units
I Aciual Units 1 Actual Units
& | secompl. Type: [' Proposed Units Accompl, Type: ‘ w [ Proposed Units
Actual Units Actual Units
Fund Scurce: ! w | Proposed Amt. } $Q Fund Source: ‘ v | Proposed Amt.
« Actual Amount: $0 Actual Amount
§ Fund Scurce: 1 W ;| Proposed Amt. Furd Source: [V [[Proposed Amt.
o Aetux;l Amount Actual Amount
g 01Pecpie | W {Proposed Units] 8|  [accomp. Type: |w | Proposed Units !
2 Actusl Units 0 Actual Units |
R | Acoomnpd, Type: |V Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Usits
Fund Source: | w | Proposed Amt, | $11,515 Fund Source: | % || Proposed Amt.
L] Actual Amount 57,763 Actual Amount
§ Fund Source: | W) Proposed Amt. Fund Source: |V I Proposed Amt.
: Actual Amount| Actual Amount|
£ | Accomp!. Type: |V Proposed Units 45 Accompl. Type: [v Proposed Units
g Actual Units ) Actual Units |
P | Accompl, Type: |V Proposed Units Accompl. Type: [V Proposed Units!
Actual Units Actual Units
Fund Source: : w | Proposed Amt. $0 Fund Source: |' : Proposed Amt.
~+ Actual Amount 50 Actual Amount]
E Fund Source: iVi Proposed Amt. Fund Source: |' Proposed Amit.
E Actual Amouat Actual Amount|
E Accompl. Type: | W | Proposed Units} 4] Accompl. Type: |'® | Proposed Units
g Actual Units 0 Actual Units
R | Accompl, Type: | ¥ Proposed Units accompl. Type: |v Proposed Units
Actual Units Actual Units
PeG \ * |Proposed Amt, 50 Fund Source: | * i Proposed Amt,
0 Actual Amount! $0 Actual Amount
& |Fund source: | w [Proposed Amt. | Furd source: | % |Proposed Amt.
E Actual Amount; Actual Amount
E: 01 People { » | Proposed Units| G |Accomp. Tye: |w iProposed Units
e Actual Units | 4] Actual Units
&« | accampl. Type: | w [ Proposed Units| accompl, Type: | w §Proposed Units,
Actual Units  : Actual Units |

CPMP



HD Meals an Wheels

Grantee Name: City of Victorville

Project Name: {Hi Desert Meals on Wheels

Description: ]l])IS Project #:i

{IDIS Activity ID #: 364 & 382

Hi Desert Meals ont Wheels provides nutritional meals to seniots and disabled peisons that are

homebound Hot meals are seived Monday through Friday at the Virtmwlle Activity Center to
semors that able to prowide thenr own transportation  The meals consist of an ennee, side dish, milk.
‘ead. butter, szlad ar vegetable, dessett and fresh fict o uice

Location: Proonity Need Category
7 T
Viowlie CA Sgags | Selctoner | [icswes o]
Expected Completion Date: |Ht Desert Mezals on Wheels closed then doors on August 12, 2013
63020017 |
= UL ectve oy :
i O pecent Housmg
if @ sutable Lwing Envranmest
i oom< ooy Specitic Objectives
Qutcome Categones 1 [Bmprave the services for low/mod Income persons | L 4
7] availabity Iy
[ affordatity 2 |v!
[ zustaivetity 3 | -
01 People ™ Proposed Accompl. Type: |' Proposed |
& Underway Underway 1
= 5 Complete Complete |
..E E Accompl, Type: | w {Proposed Accompl. Type: | = [ Propused '
g5 Underway Underway |
&5' E Complete Complete |
E Accompl, Type: | » {Proposed | Accompl. Type: | = | Proposed [
Underway Underway :
Complete Complete |
Type of Reciprent
bubregoicat
054 Senlor Services 57.201(e) | || Matrix Codes e I
Matrix Codes w || Matrix Codes [=]
R O ]
Fund Source: | W || Proposed Amt. | $10,000 Fund Source: | @ [Proposed Amt, |
- Actual Amount]  $10,000 Actual Amount;
E Fund Source: I "| Proposed Amt. Fund Source: ‘ v | Proposed Amt. |
e Actual Amount| Actual Amounti
E E— .
€ o1 reope [ # tProposed Units 115| | acompl. Type: | [Proposed Units |
2 Actual Units 90 Actual Units
B [ accompl, Type: | ¥ i Proposed Units Accompl. Type: 1 ¥ | Proposed Units
Actual Units Actual Units
Fund Source! | w [Proposed Amt.|  $11.100 Fund Source: | @ || Proposed Amt,
« Actual Amount| $0 Actual Amount
5 Fund Source: | w || Proposed Amt. Fund Source: ‘ v ||Proposed Amt.
>E" Actual Amount Actual Amount
a 01 People | w | Proposed Units 45 hecompl. Type: | W | Proposed Units
2 Actual Units 0 Actual Units
P [ Accompl. Type: | ¥ | Proposed Units Accompl. Type: ‘ ¥ |Proposed Units,
Actual Units Actual Units |
Fund source: | @ || Proposed Amt. $0 Fund Source: | % ! Proposed Amt. |
- Actual Amount| $0 Actual Amount
§ Fund Source: | L 4 Prnpnsed Amt. Fund Source: I' ‘ Proped Amt.
;; Actual Amount; Actual Amount
E: Accompl. Type: [v Proposed Units 0 Accompl. Type: [V Proposed Units
& Actual Units 0 Actual Units
B | Accompl. Type: |V Proposed Units! Accompi. Type: ‘ ¥ | Proposed Units
Actual Units | Actual Units
Fund Source: | w || Proposed Amit. | $0 Furd Source: | ¥ || Proposed Amt.
- Actual Amount; 50 Actual Amount
§ Fund Surce: | W || Proposed Amt. | Fund Source: | ¥ || Proposed Amt. |
>E" Actual Amounti Actual Amount
a accompi. Type: | ¥ | Proposed Units | 0] |Acomgi.Type: |w || Proposed Units
] Actual Units ! 0 Actual Units
& Accompl. Type: | ¥ | Proposed Units! Accompl. Type: |V Proposed Units
Actual Units Actual Units
0BG | ¥ Proposed Amt. $0 Fund Source: | w | Proposed Amt.
n Actual Amount 50 Actual Amount
§ [Fund source: [ w Rl Proposed Amt. Fund Source: | % | Proposed Amt,
>E" Actual Amount, Actual Amount
£ [0t Peopie | » [ Proposed Units 0]  [Acomp. Type: |w [Proposed Units
£ jActual Units o Actual Units
& Accompl. Type: | b EProposed Units " [ Accompl. Type: |' Proposed Units|’
| Actual Units Actual Units

CPMP



IEUW

Grantee Name: City of Viciorville

Project Name: |Inland Empue Umted Way

Description:

[IDIS Project #:]

TIDIS Activity ID #: 366

The Inland Empire United Way operates the 2-1-1 ioll free number ard duectory fo: hve 24 how
information and refertals for wital healtk and social setvives it San Betvardiro County

Location: Priority Need Category
9624 Hermosa Ave , Rancho |Pubﬁc Servioes F‘l
Cucamonga, CA 91730 Select ane: '
Expected Completion Date: |Inland Empue United Way apphed fo: CDBG funding 12 2812/2013
6/30/2017 only
= Ve oY
Q Decen Howsing
® Suitable Lwing Emvironmeni.
O Econo: Opprramy Specific Objectivey
tcome Categones 1| Imprave the services for low/mod imcome persarts e
+ oass bty H H
[ afforaatuity 2 had
[l Sustainabekty 3 i |
01 People |# {Proposed [ Accompl. Type: L [Proposed
Underway ] Underway
] T
.E g Complete | Complete
& .g Accompl. Tye: | @ yProposed ¢ foompl. Tye: | w | Proposed
PR Underway | Underway
E g Complete ) Complete
; Accompl. Type: Iv Proposed Accompl. Type: \ w [Proposed
Underway Underway |
Complete ;i' Complete i
Type »f Recipient i
Subrecipient ;
5 Public Services (General) 570.201(e) | w i matre Codes _ v
Matrix Codes Eﬂ Matrix Codes wil
Malrix Codes E Mattix Codes hl
Fund Sauce: | W |[Proposed Amt. | $2.500 Fund Source: | % | Proposed Amt, |
- Actual Amount]  $2,500 Actual Amount|
§ [Fundsoure: | v [|[Proposed Amt. | (Fund Source: | | Proposed Amt. |
o Actual Amount! Actual Amount
E —
En 01 People |V Proposed Units | 578 Accompl. Type: | ¥ | Proposed Units
2 Actual Units 7,289 Actual Units
P | coonsgl. Type: | [Proposed Units ! sccompl, Typez | ¥ {Proposed Units
Actual Units Actual Units  §
Fund Source: | % | Proposed Amt, | $0 Fund Source; | % |[Proposed Amt. |
o Actual Amount| $G Actual Amount]|
E Fund Source: | % | Proposed Amt. | Fund source: | @ [[Proposed Amt, |
Z Actual Amount, Actusl A
E‘ 11 People |V Proposed Units 0 Accompl. Type: ‘ w | Proposed Units!
3 Actual Units | 0 Actual Units
P | coomp, Types |" Proposed Units | Accompl. Type: ‘ w [Proposed Units;
Actual Units | Actual Units
Fund Source: | % ‘[ Proposed Amt, | Fund Source: | W | Proposed Amt.
L Actual Ameunt; 50 Actual Amount
E Fund Source: | w || Proposed Amt. | Fund Source: | v/ Proposed Amt.
E Actual Amount! Actual Amount
a Accampl. Type: | W { Proposed Units: 0 Accampl. Type: | W 1 Proposed Units
® Actual Units_i g Actual Units |
B | Accampl, Type: |' Proposed Units] Accompl. Type: ‘ ¥ { Proposed Units'
Actual Units Actual Units
Fund Source: |: i Proposed Amt. { $0 Fund Source: |' | Proposed Amt,
- Actual Amount! $0 Actual Amount;
E Fund Source: | v Proposed Amt. .h Fund Source: i' Proposed Amt. |
L Actual Amount! Actual Amount:
g Accompl. Type: | | Proposed Units 4] Accompl. Type: 1w | Proposad Units
] Actual Units 9 Actual Units
& Accompl. Type: |v Proposed Units! Accomph. Type: |v Proposed Units
Actual Units ! Actual Units
0BG |w |Proposed Amt. | 50 | |Fuisowce: |w [ Proposes Amt.
w Actual Amount, 50 Actual Amount|
5 | sorce: | w [Propesed Amt. Fund Source: _| w || Proposed Amt.
: Actual Amount Actual Amount|
£ [0t Peopie | [Proposed Units g [acompl Type: | w ; Proposed Units
£ Actual Units 4] Actual Units
- | Accompl. Type: |V Proposed Units [ | Accompl. Type: |V Proposed Units
Actual Units Actual Units

CPMP



Grantee Name: City of Victorville |

Project Name: |City of Vicuarville - Economic Development Department

Description: IIDIS Project #: |IDIS Activity ID #:

The City of Victorvilie's Economic Development Departinent has been avvigned to administer the
HOME Investment Partmership Program (HOMF) entitlerzent funds and progam adnumistation
The admmstration tunds will be used for planmng and implementation of the City's HOME

programs
Location: Priority Need Category
14343 Crvie Drive, "lemmmmmmﬂ" F
Victorville, CA 92392 Select one:
Expected Completion Date;
6/30/2017
O pecent Huusing
O suimbie Lrveng Erviren rent
) Clamesrtmby.
Specific Objectives
Quteome Categortes 1 o
[ avertabiiny/accessibubty []
L] Affordabisy 2
{1 sustaivabinyy 3 | vl
| Aocompl. Type: Iv Proposed #czompl, Type: ]' Proposed
@ Underway Underway
z 5 Complete Complete
% g ;MMPI- Type: . |' Proposed | Accompl. Type: I' Proposed
g5 ! Underway Underway
£ E : Complete Complete
s g i{oﬂwh Type: |" Proposed Agcompl. Type: I' Propuosed
; Underway Underway
1 Complete Complete
Type of Recipient: Local ;
\Goverument .
|21H HOME AdminjPlanring Costs af P) (subfect to 5% cap | W ;| MaticCodes _ v
wwecods o |wwascones ==y
Matrix Codes e — W | Matrix Codes i_v_l
HOME | v| FProposed Amt, Fund Source: |v Proposed Amt.l
- Actual Amount]  $15,690 Actual Amount]
8 |Fund Source: | W || Proposed Amt. e Fund Source: |v Proposed Amt.l
Z Actual Amount| Actual Ammmll
# |Accompl. Type: | % i Proposed Units accompl. Type: | w | Proposed Unis)|
g Actual Units Actual Units _|
B | aceompl. Type: |' Proposed Units Accompl. Type: iv Proposed Units
Actual Units Actual Units
HOME | =/l Proposed Amt. Fundsowrce: | w || Proposed Amt.
= Actual Amount,  $14 7358 Actual Amound
§ [Fundsorce: | [/ Proposed Amt, FundSouce: | % || Proposed Amt.
z Actual Amount Actual Amount
E' Accompl. Type: !v Proposed Units Accompl. Type: 1' Proposed Units
g Actual Units | Actual Units
R+ | accompl. Type: | # { Proposed Units Accompl. Type: | ¥ | Proposed Units
Actual Units Actual Units
HOME |v| Proposed Amt, Fund Source: |v Proposed Amt.
™ Actual Amount)  $16.101 Actual Amoun
& | Fumd Source; |v| Proposed Amt. Fund Source: |v Proposed Amt.
? IActual Amouna Actual Amoun
En Acompl. Type: | W | Proposed Units Accompl. Type: | W | Proposed Units
e Actual Units Actual Units
& | accompl. Type: | {Proposed Units Accompl. Type: | w [ Proposed Units
= Actual Units Actual Units
HOME ¥ [{Proposed Amt, Fund Source: | w {Proposed Amt.
- Actual Amount,  $15.258 Actual Amount]
E Fund Saurce; | v| Proposed Amt, i Fund Source! |V | Proposed Amt.
‘E Actual Amount Actual Amount
En Acompl, Type: | ¥ | Proposed Units accompl. Type: | % dProposed Units
2 Actual Units Actual Units
B | accompl. Type: |V I Proposed Units! Accoppl. Type: \' Proposed Units
Actual Units Actual Units
HOME | » [{Proposed Amt. Fund Source: | w | Proposed Amt.
i Actual Amount.  $14.810 Actual Amount]
@ | Fund Source: | v i Proposed Amt. Fund Source: | v |Proposed Amt.
>E* Actual Amount Actual Amount
& [accompl. Type: | [ Proposed Units Accampl. Type: ;¥ fProposed Units
2 Actual Units Actual Units
B | Aceormpl, Type: |' Proposed Units, Accompi. Type: v Proposed Units
jActual Units IAc:tual Units

HOME Admin 1 CPMP



IEUW

Grantee Name: City of Victorville

Project Name: |St. John of God Health Cale Setvices

Deseription: I]DIS Project #:|

[IDIS Activity ID #: 413 & 433

This protect will connect the 28 acte 1ehabilitahon facility to the municipal sewez system. Addinonal
funding was requied to complete the project

Location:

Priority Need Catego;

Ty

12333 Palmdale Ru

Viciorvlle, CA 92392

ad,
Select one:

| Infrastrictire

Expected Completion Date:

6/30/2016

0 Decent Hous g

= ULTECIVE CAEqory =

@ Suitzb'e Lving Envimapmen;
O Ecaromic Oapartusty

Specitic Objectives

_Outcome Categories
L) Averiatityshcoass ity

1 Icresse range of housing options & related sendces for persons w/ special needs v

] artoicativey s b
Sustinaliiy 3 b
11Pubik Faclities | w || Proposed |1 accompl. Type: | w [ Proposed
Underway Underway
8
- Complete Complete
$ _E Accompl, Type: | # [ Proposed Accompl. Type: |w | Proposed
¥ 5 Underway Underway
g E Complete Complete
= E | Accompl. Type: | ¥ |Proposed { Accompl, Type: ]v Proposed
Underway ; Underway i |
Complete £ Complete
Type of Reciprent ;
Subrecipient
Q3) Water/Sewer Improvements 570.201(c) VJ Matrix Codes | v
Matrix Codes [ ]| matrix codes [+
Marbx Codes | ]| Mat codes [+
Fund Source: | L4 E Proposed Amt. $6 Fund Source: ‘ ¥ | Proposed Amt.
- Actual Amount| $0 Actual Amount|
E Fund Source: | ¥ i Proposed Amt. Fund Source: | % | Proposed Amt.
[ Actual Amount Actual Amount|
Enfﬂl Pecple | w |Proposed Units 0 Accempl, Type: ! ¥ [ Proposed Units
£ Actual Units 0 Actual Units
& iAooampl. Type: | [Proposed Units Accompl. Type: I_' Proposed Units
Actual Units Actual Units
Fund Source: | ¥ (|[Proposed Amt. $0 Fund Source: ‘ v Proposed Amt.
~ Actusal Amonnt $0 Actual Amount]
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