
REGULAR MEETING OF THE HOMELESSNESS SOLUTIONS TASK FORCE 
OF THE CITY OF VICTORVILLE 

 

OCTOBER 8, 2019       TRAINING ROOMS 1 & 2 
4:00 P.M. REGULAR MEETING          14343 CIVIC DRIVE  
 
  

NOTICE TO THE PUBLIC: 
PERSONS WHO WISH TO ADDRESS HOMELESSNESS SOLUTIONS  
TASKFORCE ON AN AGENDA ITEM OR OTHER ITEM OF INTEREST  

WITHIN THE SUBJECT MATTER JURISDICTION OF THE TASK FORCE  
THAT IS NOT ON THE AGENDA ARE REQUESTED TO COMPLETE ONE  
OF THE WHITE CARDS WHICH HAVE BEEN PLACED ON THE AGENDA  

TABLE AT THE ENTRANCE OF TRAINING ROOMS 1 & 2 
AND CITE IT TO THE RECORDING SECRETARY FOR THE RECORD 

 
ANY INDIVIDUAL WITH A DISABILITY WHO REQUIRES REASONABLE 

ACCOMMODATIONS TO PARTICIPATE IN THE HOMELESSNESS SOLUTIONS  
TASK FORCE MEETING MAY REQUEST ASSISTANCE AND/OR RECEIVE THE  
AGENDA IN AN ALTERNATIVE FORMAT BY CONTACTING THE RECORDING 

 SECRETARY AT (760) 243-6334 NO LATER THAN SEVENTY-TWO  
HOURS PRIOR TO THE MEETING 

 
 
 

REGULAR MEETING       TRAINING ROOMS 1 & 2 
4:00 P.M.                     
 
CALL TO ORDER 
 
ROLL CALL 
 
AGENDA ITEMS 
 

 

1. Review of Victorville’s Homeless Strategic Action Plan Draft- Roundtable Discussion. 
o Review and discuss goals & objectives on sections that were not discussed in the  

  previous meeting 
o Make any additional recommendations  
 

 
PUBLIC COMMENT 

 
ADJOURNMENT 

 
 
 
 

Save the Date 12
th
 Annual Homeless Summit – November 6, 2019, Ontario Airport Hotel – “Creative Collective 

Collaborations: Homeless, Healthcare & Housing.” 

 
The Homelessness Solutions Task Force is a committee formed to plan, advocate, support and collaborate with those 
effected by homelessness or those who serve the homeless community.  The Objectives of the Task Force are to: (1) Identify 
Strategic Goals for the City and estimate resources needed to accomplish these goals.  Such goals shall be compiled into an 
Strategic Action Plan, (2) Identify funding to implement programs to benefit the homeless community, (3) Identify 
partnerships with the County, City and other community groups that can be leveraged to achieve the goals of preventing 
homelessness in the City of Victorville, and (4) Develop policy recommendations and processes to measure the effectiveness 
of new and existing policies and programs designed to prevent homelessness. 
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AGENDA ITEM NO. 1 
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Categories Proposed Actions, Goals & Objectives 

1. Homelessness Solutions 

Taskforce  
(Created) 

 

 

 

 Establish a committee made up of citizens representing various stakeholder groups 

 Committee intended to:  

o Plan, advocate, support and collaborate with those affected by homelessness as 

well as members in the community who serve the homeless  

o Help to identify strategies, leverage funding and measure effectiveness of new 

and existing policies and programs designed to reduce and prevent homelessness   

2. Homelessness Solutions 

Coordinator  
(Hired) 

 Optimize collaboration between community partners and help to centralize services 

 Provide guidance on homeless related issues and act as the City’s single point of contact 

for the community and service providers 

 Identify, research, write and administer grants that support homeless outreach and 

services  

 Develop, coordinate and evaluate city contracted programs to address homelessness 

3. Enhance Shelter 

Operations 
 

 

 

 

 

 

 

 Examine the possibility of combining the warming & cooling shelter with 24 hr. 

emergency shelter operation. Target ability to serve100-150 homeless single men, 

women, couples & families (and pets) 

 Explore Navigation Center operating as a Day Center that provides onsite supportive 

services, case management & housing navigation 

 Consider a Recuperative Care Center as a separate wing for hospitals to discharge 

homeless patients in need of medical respite (reduces readmission by 50%; basic needs 

met, homeless person able to receive help with housing stability and other support 

services) 

 Identify best plan of entry and referral method (i.e. Accommodate walk-in’s/ referrals 

generated from 211 and direct access from local hospitals, homeless outreach teams, shelter 

staff) 

 Explore financial partnerships with foundations/investors for sustainability  

 Apply for grants directed to build shelters or increase shelter capacity  
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Categories Proposed Actions, Goals & Objectives 

4. Housing First Model 

 

 

 

 

 

 

 

 Explore opportunities to increase affordable housing supply with support service 

components (i.e. alternative/transitional/permanent housing) 

 Understand the placement priority for local residents 

 Identify an inventory of housing currently available 

 Explore municipal code changes that would eliminate impediments and accelerate 

housing production and the application of planning grants to help accelerate and 

streamline the approval of affordable housing developments 

 Explore partnerships with affordable housing developers to expand inventory of 

affordable housing and permanent supportive housing units especially through the use 

of time saving and innovative methods  

 Explore partnerships with agencies that provide housing subsidies and “Master Lease” 

programs to low income and special groups (i.e. chronically homeless, disabled adults, 

veterans, seniors, youth and full time students) 

 Seek opportunities for Gap funding with non-profit agencies   

5. Homelessness Prevention  Get an understanding of current resources available 

 Explore the Room and Board Model 

 Tie prevention assistance education to life skills and start with targeting senior citizens 

 Explore partnerships with service providers who touch those on the verge of 

homelessness 

6. Outreach/Visibility 

 

 Sheriff’s HOPE (Homeless Outreach and Proactive Enforcement) Team to continue 

linking the homeless population with resources and service providers throughout the 

county 

 Continue to use proactive approach to address “hot spots” and chronic issues related to 

the homeless population 

 Continued coordination between the Victorville Police Department, Code Enforcement, 

HOPE Team and MET (Multiple Enforcement Team) 

 Explore ways homeless outreach teams can engage and remain in communication with 

homeless population who frequently relocate and consider communication devices as 

possible incentives for program participants (i.e. phones, phone cards, pagers),  
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Categories Proposed Actions, Goals & Objectives 

 Explore funding opportunities (i.e. CESH, HHAP & others) that can be used for 

homeless outreach services and operations and support efforts and collaborate wherever 

needed  

 Outreach to the public and businesses best practices for dealing with homeless 

population. 

 Promote “Positive Change Not Spare Change” campaign 

7. Trespassing/Private 

Property  
 

 Encourage use of Penal Code 602 to: 

o Allow code enforcement and police to access private property to address 

concerns at a much faster pace (trespassers given 3 days to vacate) 

o Allow immediate enforcement in commercial areas as long as “No Trespassing” 

sign is posted 

o Allow Code Enforcement to help clear panhandling & loitering from shopping 

centers 

 Revise City ordinances to develop/increase penalties for property owners who do not 

secure vacant properties 

 Explore the revision of municipal codes to address public sleeping and anti-camping  

8. Vandalism & Theft  
 

 

 

 Consider modifications to operating and maintenance plans and code of conduct 

policies to help reduce impact of increased instances of misuse of public infrastructure, 

equipment and facilities 

 Work with commercial property owners and apartment complex managers on protocols 

to minimize disruption of regular garbage and recycling pick up 

 Consider related municipal code updates to address issues related to unlawful acts in 

public areas 
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Categories Proposed Actions, Goals & Objectives 

9. Homeless Encampments 
. 

 Explore temporary hygiene stations to provide humane services and reduce the risk of 

communicable diseases (i.e. mobile showers, toilet stalls & hand washing stations) 

 Explore opportunities to partner with non-profits that would allow a centrally located 

space/warehouse to be used as an additional storage facility to provide personal storage 

bins  

 Assist outreach teams posting vacate notices in private space encampments and 

directing the homeless to available services 

 Explore safe parking lots and changing stations 

10. Strategic Partnerships 

 

 

 Identify and develop strategic partnerships with new vendors 

 Establish a Memorandum of Understanding (MOU) with partner agencies to outline the 

purpose and scope of partnership, rules of engagement and desired outcomes to help 

ensure a smooth working relationship 

 




