REGULAR MEETING OF THE HOMELESSNESS SOLUTIONS TASK FORCE
OF THE CITY OF VICTORVILLE

AUGUST 13, 2019 TRAINING ROOMS 1 & 2
4:00 P.M. REGULAR MEETING 14343 CIVIC DRIVE

NOTICE TO THE PUBLIC:

PERSONS WHO WISH TO ADDRESS HOMELESSNESS SOLUTIONS
TASKFORCE ON AN AGENDA ITEM OR OTHER ITEM OF INTEREST
WITHIN THE SUBJECT MATTER JURISDICTION OF THE TASK FORCE
THAT IS NOT ON THE AGENDA ARE REQUESTED TO COMPLETE ONE
OF THE WHITE CARDS WHICH HAVE BEEN PLACED ON THE AGENDA
TABLE AT THE ENTRANCE OF TRAINING ROOMS 1 & 2
AND CITE IT TO THE RECORDING SECRETARY FOR THE RECORD

ANY INDIVIDUAL WITH A DISABILITY WHO REQUIRES REASONABLE
ACCOMMODATIONS TO PARTICIPATE IN THE HOMELESSNESS SOLUTIONS
TASK FORCE MEETING MAY REQUEST ASSISTANCE AND/OR RECEIVE THE
AGENDA IN AN ALTERNATIVE FORMAT BY CONTACTING THE RECORDING

SECRETARY AT (760) 243-6334 NO LATER THAN SEVENTY-TWO
HOURS PRIOR TO THE MEETING

REGULAR MEETING TRAINING ROOMS 1 & 2
4:00 P.M.

CALL TO ORDER
ROLL CALL

AGENDA ITEMS

1. Explain Open Meeting (Brown Act Compliance)-Sophie Smith, Deputy City Manager
2. Introduce Homeless Solutions Coordinator- Sophie Smith, Deputy City Manager

3. Update on Governor Newsom’s State Budget (AB 101) —Cassandra Searcy, Homeless Solutions
Coordinator

4. Update on Tiny Home Communities-Handouts-Susan Drake-Constituent Service Director for Supervisor
Robert Lovingood

5. Provide taskforce with an overview of a proposed “Housing First” model-Cassandra Searcy,
Homeless Solutions Coordinator- Short Video & Presentation by Amanda Gattenby, VP of Development for Crate
Modular

6. Victorville’s Homeless Strategic Action Plan-Roundtable

o Low Barrier Navigational Centers
Rapid Re-housing (short term rental assistance & support services for quick housing)
Improved Sanitation-mobile showers units, temp restrooms in encampment areas
Communication Devices-need to communicate with or locate homeless to provide services
Coordinated Outreach-educate the public/community on the ineffectiveness of uncoordinated food and

O O O O

clothing drop offs
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7. Program Sharing
o Probation Department’s Briefing on Day Reporting Centers-Quinn Fantini, Supervising
Probation Officer
o Women of Noble Character-Partnering with City on Clean-Up Project-Pastor Rae Reece

PUBLIC COMMENT

ADJOURNMENT

Save the Date 12" Annual Homeless Summit — November 6, 2019, Ontario Airport Hotel — “Creative
Collective Collaborations: Homeless, Healthcare & Housing.”

The Homelessness Solutions Task Force is a committee formed to plan, advocate, support and collaborate with those
effected by homelessness or those who serve the homeless community. The Objectives of the Task Force are to: (1) Identify
Strategic Goals for the City and estimate resources needed to accomplish these goals. Such goals shall be compiled into an
Strategic Action Plan, (2) Identify funding to implement programs to benefit the homeless community, (3) Identify
partnerships with the County, City and other community groups that can be leveraged to achieve the goals of preventing
homelessness in the City of Victorville, and (4) Develop policy recommendations and processes to measure the effectiveness
of new and existing policies and programs designed to prevent homelessness.



