
Conference Room D 
14343 Civic Drive 

Victorville, CA 
www.victorvilleca.gov 

COMMUNITY SERVICES ADVISORY COMMITTEE 

Special Meeting Agenda 
Monday, July 17, 2023 

4:00 p.m. Regular Session 

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the (760) 243-1969 no later than 72 hours prior 
to the meeting. 

4:00 p.m. Regular Session 

Call to Order 

Roll Call 

Agenda Items 

1. Eva Dell Park Concept Design

Committee Member Reports/Comments 

Staff Reports/Comments 

Public Comments 
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CONCEPTUAL LANDSCAPE PLAN B
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ID Task Name Duration Start Finish

1 TASK 1: CONCEPTUAL DESIGN 54 days Thu 1/26/23 Mon 4/3/23
2 Kick-off Meeting with City Team 1/27/2023 0.5 days Thu 1/26/23 Thu 1/26/23
3 Set up Basecamp project and invite team 1 day Mon 1/30/23 Mon 1/30/23
4 Geotechnical Staking 1 day Wed 2/1/23 Wed 2/1/23

5 Prepare survey/ initial base plan and geotech 21 days Thu 1/26/23 Wed 2/22/23
6 Prepare schematic layout for team review 7 days Wed 2/22/23 Thu 3/2/23
7 Research Submittal Requirements for All Applicable Agencies and 

Departments
47 days Wed 2/1/23 Thu 3/30/23

8 Develop site-specific conceptual designs (2) with community 
input

136.13 days Mon 2/13/23 Mon 7/31/23

9 Develop (2) expansion concepts options with cost estimates 7 days Mon 2/13/23 Tue 2/21/23
10 Update conceptual layout to reflect geotech/ survey feedback 5 days Wed 2/22/23 Tue 2/28/23
11 City Review - Conceptual Designs 85.5 days Fri 3/17/23 Fri 6/30/23
12 CSAC Meeting for Final Conceptual Plan Selection 1 day Mon 7/17/23 Mon 7/17/23
13 Prepare initial conceptual grading plan (CWDG) 10 days Mon 7/17/23 Fri 7/28/23
14 Adjust conceptual grading plan for WQMP (TKE) 5 days Fri 7/28/23 Fri 8/4/23
15 Merge input and selected plan into final concept 1 day Fri 8/4/23 Mon 8/7/23
16
17 TASK 2: CONTRACT DOCUMENT PREPARATION 111.38 days Mon 7/31/23 Thu 12/14/23
18 Prepare 35% Plans/ Specifications 10 days Mon 8/7/23 Mon 8/21/23
19 Prepare Cost Estimate 1 day Mon 8/21/23 Tue 8/22/23
20 Internal QA/QC review 3 days Mon 8/21/23 Wed 8/23/23
21 Revise plans based on Internal QA/QC 3 days Wed 8/23/23 Mon 8/28/23
22 Submit 35% Plans to City 0.5 days Mon 8/28/23 Mon 8/28/23
23 City Review - 35% level 10 days Tue 8/29/23 Fri 9/8/23
24 Prepare 65% Plans/ Specifications 20 days Fri 9/8/23 Fri 10/6/23
25 Revise Cost Estimate 3 days Fri 10/6/23 Wed 10/11/23
26 Internal QA/QC review 3 days Fri 10/6/23 Wed 10/11/23
27 Revise plans based on Internal QA/QC 3 days Wed 10/11/23 Mon 10/16/23
28 Submit 65% Plans to City 0.5 days Mon 10/16/23 Mon 10/16/23
29 City Review - 65% level 10 days Mon 10/16/23 Fri 10/27/23
30 Consultant team meeting to define and distribute redline tasks 0.5 days Fri 10/27/23 Mon 10/30/23
31 Prepare 95% Plans/Specifications 15 days Tue 10/31/23 Fri 11/17/23
32 Update Cost Estimate to 95% level 2 days Mon 11/20/23 Tue 11/21/23
33 Internal QA/ QC review 3 days Mon 11/27/23 Wed 11/29/23
34 Revise plans based on internal QA/QC 3 days Wed 11/29/23 Mon 12/4/23
35 Submit 95% Plans to City 0.5 days Mon 12/4/23 Mon 12/4/23
36 City Review - 95% level 10 days Mon 12/4/23 Fri 12/15/23
37 Consultant meeting to define and distribute redline tasks 1 day Fri 12/15/23 Fri 12/15/23
38 Prepare 100% Plans/ Specifications 10 days Fri 12/15/23 Fri 12/29/23
39 City and CWDG prepares or provides Front End Bid Specifications 10 days Mon 1/1/24 Thu 1/11/24
40 Submit 100% Plans 0.5 days Fri 1/12/24 Fri 1/12/24
41
42 TASK 3: BIDDING AND CONSTRUCTION ADMINISTRATION 276.75 days Mon 1/8/24 Mon 12/16/24
43 Bid Advertisement 15 days Fri 1/12/24 Wed 1/31/24
44 Bid Review/ Recommendations/ Staff Report 7 days Wed 1/31/24 Thu 2/8/24
45 CC Award of Construction Contract 1 day Tue 2/20/24 Tue 2/20/24
46 Notice to Proceed 3 days Tue 2/20/24 Fri 2/23/24
47 Construction 180 days Mon 2/26/24 Fri 10/4/24
48 Schedule contingency for unforeseen conditions (supply-chain, etc.) 20 days Mon 10/7/24 Fri 11/1/24
49 Plant Establishment 40 days Mon 11/4/24 Fri 12/27/24
50 Grand Opening 0.5 days Mon 12/9/24 Mon 12/9/24
51
52 TASK 4: PROJECT COMPLETION (OPTIONAL) 117 days Mon 10/21/24 Thu 3/13/25
53 Develop As-Builts Plans 20 days Mon 11/4/24 Wed 11/27/24
54 Operations and Maintenance Standards Manual 20 days Mon 11/4/24 Wed 11/27/24
55 Support Closeout Documents 60 days Mon 12/30/24 Thu 3/13/25

Kick-off Meeting

Prepare 65% PS&E

65% Submittal to City

Prepare 90% PS&E

95% Submittal to City

Prepare 100% PS&E

Final Submittal

Construction (9 months)

Time Contingency - Unforeseen Delays (2 months)

Plant Establishment

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J
Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025

EVA DELL PARK RENOVATION

TENTATIVE PROJECT SCHEDULE

Updated: july 5, 2023
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