
Conference Room D 
14343 Civic Drive 

Victorville, CA 
www.victorvilleca.gov 

COMMUNITY SERVICES ADVISORY COMMITTEE 

Regular Meeting Agenda 
Monday, November 21, 2022 

4:00 p.m. Regular Session 

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the (760) 243-1969 no later than 72 hours prior 
to the meeting. 

4:00 p.m. Regular Session 

Call to Order 

Roll Call 

Agenda Items 

1. Review and Approval of Meeting Minutes from 9/19/2022
2. Civil Rights Memorial Essay Contest – Winner Selection
3. Project Updates:

a. Library Building Forward Grant

Committee Member Reports/Comments 

Staff Reports/Comments 

Public Comments 
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Agenda Item #1 
Meeting Minutes 

Conference Room D 
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Conference Room D  
14343 Civic Drive 

 Victorville, CA 
www.victorvilleca.gov 

Community Services Advisory Committee 
  

Special Meeting Minutes 
Monday, September 19, 2022 

4:00 p.m. Special Meeting 

________________________________________________________________________________ 
Call to Order: The regular meeting of the Community Services Advisory Committee 
was called to order by Chair Pyle at 4:00 p.m. 

Roll Call  
 
Present:  Chair Pyle, Vice Chair Smith, Committee Member Belcher, 

Committee Member Dixon and Committee Member Stone. 
      
          Absent: None.  
 

Also Present:  Deputy City Manager Davidson, Recreation Manager 
Salgado, Recording Secretary Krejckant, Library Manager 
Carter, Building Official Slegers. 

  
 

1. New Member Welcome and Introduction 
 

Committee Member Stone was welcomed and introduced to the committee.  
 
Discussion ensued. 
 
No action required by committee.  

   
2. Meeting Time – Discussion and Possible Action 

 
Staff presented changing the meeting time from 5:00 p.m. to 4:00 p.m on the third 
Monday of each month. 

 
Discussion ensued. 
 
Motion was made to change the meeting time from 5:00 p.m. to 4:00 p.m on the 
third Monday of each month.  
 
Moved:                     Vice Chair Smith 
Seconded:      Committee Dixon   
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Motion passed 5-0. 

   
Ayes: Chair Pyle, Vice Chair Smith, Committee Member Belcher Committee Member 
Dixon and Committee Member Stone. 
 
Absent: None. 

 
    

3. CPRS Member Attendance - 2023 
 

Staff provided an overview of the California Park and Recreation Society (CPRS) 
annual conference to be held in April 2023 and if any committee members were 
interested in attending.  

 
No Committee Action Required – Update Only. 

 
4. Approval of Minutes 

 
Regular Meeting Minutes of 8/15/2022.  

   
  Motion was made to approve regular meeting minutes.  
  
   Moved:                     Vice Chair Smith  
 Seconded:               Committee Member Dixon 

  
Motion passed 5-0. 

   
Ayes: Chair Pyle, Vice Chair Smith, Committee Member Belcher, Committee Member 
Dixon and Committee Member Stone. 
 
Absent: None. 

 
5. Green Tree Library Layout - Discussion and Possible Action 
 
Staff presented the draft Green Tree Library Layout and requested feedback from the 
Committee.  
 
Discussion ensued.  

   
  Motion was made to approve staff’s recommendation.  
  
   Moved:                     Committee Member Stone  
 Seconded:               Vice Chair Smith 

  
Motion passed 5-0. 
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Ayes: Chair Pyle, Vice Chair Smith, Committee Member Belcher, Committee Member 
Dixon and Committee Member Stone. 
 
Absent: None. 

 
 

6. Project Updates 
 
Library Manager Carter provided an update on the Library Building Forward Grant. 
Recording Secretary Krejckant provided an update on the GameTime/CPRS 
Playground Grant Applications and Prop 68 Grants for Eva Dell and Brentwood Park.  
 
7. Committee Member Reports/Comments: 
 

Chair Pyle commented on the library working with homeless individuals. 
 

8. Staff Reports/Comments 
 

Recreation Manager Salgado, Library Manager Carter and Deputy City Manager 
Davidson provided updates.  
 

Adjournment  
 

Chair Pyle adjourned the meeting at 4:58 p.m. 
 

 
Bill Pyle, Chair 

 
Date 
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Criteria for Judging 2022 Civil Rights Memorial Essays: 
 
Representatives of the Community Services Advisory Committee will read and evaluate essays based 
on the criteria listed below: 
 

A. Understanding of the topic. 
B. Original thinking relative to the topic. 
C. Effectiveness in presenting a personal point of view. 
D. Literary style, grammar and spelling. 

 
Select Top Two Essays: 

ID # Student Name Civil Rights Leader School Grade #1 #2 

1 Lola Burton Mares Susan B. Anthony Galileo 6th   
2 Natalia Jackson Frances EW Harper Irwin 6th   
3 Elah Kaufman Lorraine Hansberry Irwin 6th   
4 Scarlett Pineda Dorothy Height Galileo 5th   
5 Okahlanie Martinez Ruby Bridges Galileo 5th   
6 Ricky Torres John Lewis Galileo 6th   
7 Carlos Mayeh Dolores Huerta Galileo 6th   
8 Michael Elenez Rodolfo Gonzales Galileo 6th   

 

Current Plaques 
Dr. Martin Luther King Jr. 

Frederick Douglass 
Asa Philip Randolph 

Cesar Chavez 
Harriet Tubman 

Lucy Burns 
Jackie Robinson 

Ruth Bader Ginsburg 
 

Cast Your Vote at the Next  
CSAC Meeting 

Monday, Nov. 21, 2022 
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Project Name 
Dollar Amount 

Year-to-Date 
Expense

Project Code
Funding Source Master Plan Specific Goals

Status 

Sports Lighting - 
Hook Track 

$530,000.00 $65,498.00 80058 DIF Funding 3.2.b - Address the need for 
additional rectangular fields by 
identifying in-fill opportunities 
in current parks or identifying 
additional city-owned 
properties that can fulfill this 
need.

3.7.f - Add amenities to the 
parks that increase 
participation and vigilance

60% Plans have been submitted.

Final drawings are pending.

Plans will be submitted to DSA 
once complete.

New Shade 
structures - 
RFI Process to 
Evaluate and 
Standardize

$150,000.00 $97,994.41 81005 DIF Funding 3.3.b - Develop an internal plan 
to address the need to provide 
shade structures and shade 
opportunities throughout the 
system

Purchase order for shade 
structure has been issued.

Install bids are due back to the 
City on 12/5/22.

 Dog Park - Eva Dell $150,000.00 $0.00 81004 DIF Funding 3.7.f - Add amenities to the 
parks that increase 
participation and vigilance: 
perimeter walking trails, 
outdoor exercise equipment, 
dog parks, pump tracks, and 
skate parks.

Will be incorporated with the 
Prop 68: Grant Project. 

Park & Rec Master Plan Implementation
PROJECTS

23



Center Street Park 
Restrooms (Awarded 
FY 2020)

$563,593.00 $286,073.17 21360 CDBG & 
Measure P

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Restroom purchase has been 
approved by Council.

PO created for restroom 
purchase.

RFP for install will be issued at 
the end of November. 

Center Street Park 
ADA Walkways & 
Swing (Awarded 
FY2020)

$20,860.00 $23,176.96 21361 CDBG 3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

PO for bleacher purchase has 
been issued.

There is an approximate one 
month lead time for delivery. 

Parks parking lot 
resurfacing 

$70,000.00 $0.00 81001 General Fund - 
$30,000

Measure P - 
$40,000

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

3.1.b - Develop a 
comprehensive list of deferred 
maintenance, with cost 
estimates for significant repairs 
or replacements.

Request for Bids (RFB) to go out 
around November/December 
2022, with work starting Spring 
2023 due to asphalt curing times.

Parks Selected:
Center St. Park
Mesa Linda Park
Liberty Park
Brentwood Park
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Doris Davies Rec. 
Facility Roof

$295,160.00 $202,600.00 80048 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

3.1.b - Develop a 
comprehensive list of deferred 
maintenance, with cost 
estimates for significant repairs 
or replacements.

Project currently ongoing. 

WAC HVAC & 
Bathrooms, Roof, 
ADA Improvements 
(non-restrooms)

$298,000.24 $104,000.24 80052 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

3.1.b - Develop a 
comprehensive list of deferred 
maintenance, with cost 
estimates for significant repairs 
or replacements.

Roof project is complete.

Pending Energy Audit through 
SoCalRen. 

Brentwood Park - 
Various amenities 
and improvements 

$255,293.00 $0.00 81011 | 81012 Prop 68 Grant 
Funding - Per 

Capita 

3.2.a - Evaluate and consider 
which city-owned properties 
may be future parks and 
recreation facilities that can 
supplement or add to the 
current Level of Service.

Pending updated quote from 
GameTime, should be received 
the week of 10/10/22. 
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Competitive - Eva 
Dell Park - Various 
amenities and 
improvements 

$3,325,171.37 $0.00 80080 Prop 68 Grant 
Funding - 

Competitive 
Grant 

3.2.a - Evaluate and consider 
which city-owned properties 
may be future parks and 
recreation facilities that can 
supplement or add to the 
current Level of Service.

Awarded a matching grant 
through CPRS, staff rescheduled 
to meet with company and walk 
the playground area and start 
designing the structure. Designs 
will be submitted to staff for the 
week of 10.10.22

Civil design firm selected; 
pending Council approval of 
contract.

CPRS/GameTime 
Grant - Center St. 
Park

$100,000.00 $0.00 80080 BEARS & CPRS 3.2.a - Evaluate and consider 
which city-owned properties 
may be future parks and 
recreation facilities that can 
supplement or add to the 
current Level of Service.

BEARS has agreed to provide 
matching funds for grant.

Design will be received from 
vendor the week of 10/10/22.

Eagle Ranch Park - 
Restrooms

$350,000.00 $8,755.00 81034 DIF 3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Memo approved. 

Purchase of restroom units is 
scheduled for November 2022.

Brentwood - 
Restrooms

$350,000.00 $243,835.25 81033 DIF/ARPA 3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

PO created for purchase of 
bathroom unit.

Staff are currently working on the 
scope for install.

Doris Davies Pool Re-
Plaster

$173,000.00 $0.00 81014 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Construction contract pending 
Council approval at 11/15/22 
council meeting. 
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Desert Landscape - 
8th St. Community 
Center

$150,000.00 $0.00 81024 General Fund N/A Scope is complete.

Building & PW have partnered to 
do the design work; landscape 
architect that specialized in parks 
and landscaping was recently 
hired and will work on the 
project with PW staff. 

8th St. Community 
Center - HVAC 
Replacement

$35,000.00 $0.00 81017 General Fund N/A Pending energy audit through 
SoCalRen. 

Hook - Gym Floor 
Replacement

$75,000.00 $0.00 81015 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Request for Proposal (RFP) to be 
issued in December 2022, with 
work taking place in March-April 
2023. 

Demo - Storage 
Building at Doris 
Davies

$50,000.00 $2,295.00 81029 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Bids received, lowest bidder was 
T3 Contractors and contract is 
being routed for signature.

Victorville Activity 
Center - HVAC 
Replacement

$42,000.00 $0.00 81020 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Pending energy audit through 
SoCalRen. 
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GreenTree Library $3,244,631.25 $42,631.25 80075 Measure P 
Funding

Recommendation for an 
interim library to make 
progress toward square 
footage goal for population.

Final draft for the conceptual 
design has been received; staff 
were notified of $9 million dollar 
grant award to improve and 
expand the Green Tree location. 
Staff are working TRD to 
understand how much additional 
square footage can be added 
with the grant dollars.

Doris Davies 
Improvements 
Design

$100,000.00 $0.00 81030 Measure P 
Funding

3.1.a - Prioritize low scoring 
amenities in parks and develop 
a replacement schedule with 
estimated replacement costs.  

Project scheduled for January 
2023.

Lighting upgrades - 
phased existing park 
walkways 

$30,000.00 $0.00 80062 O&M and 
Capital 

Requests 
(General Fund)

3.7.b - Continue with park and 
facility lighting upgrade efforts 
and identify and implement 
other improvements that 
contribute to a more safe and 
secure system.

Parks staff to assist with install 
beginning in Winter from last 
purchase in previous fiscal year.

Library Kiosk $254,500.00 $0.00 80078 Measure P LMP - Section 8 
Recommendations: Expand 
library services in the near 
term.

Section 9: F2 - Consider 
immediate library service 
expansion by way of 1+ Library 
kiosks.

Scheduled for 11/01 City Council 
meeting.
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Park - ADA Paths of 
Travel Improvements

$150,000.00 $49,590.41 81009 Measure P 3.7.f - Add amenities to the 
parks that increase 
participation and vigilance: 
perimeter walking trails, 
outdoor exercise equipment, 
dog parks, pump tracks, and 
skate parks.

Pending install of restroom at 
Center St.; project will consist of 
ADA access to the restroom 
facility 

Citywide Holiday 
Décor

$203,180.00 $85,689.56 80031 General Fund N/A Tree installed, staff are working 
on the lighting show.

Light pole decoration have been 
received and installed along 7th 
St. Pending power outlets for 
streetlights.

Maintenance Work 
Order & Asset 
Management System 
- initial purchases 
(software & 
equipment; 
implementation 
costs)

$6,500.00 $0.00 N/A General Fund 4.2.a - Evaluate the current 
work order system to 
determine capability to track 
costs, schedule routine and 
preventative maintenance, and 
allow tracking by facility. Seek 
alternative system with 
adequate features if necessary.                                                                                 

4.3.a - Establish an asset 
management system to 
manage and track equipment 
and inventory to improve 
budget planning.

Program has been built and is in 
the testing phase. Training of 
maintenance staff is scheduled 
for December 2022. 
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Sports Complex 
Feasibility Study

$100,000.00 $0.00 81032 DIF 3.2. b - Address the need for 
additional rectangular fields by 
identifying additional city-
owned land that can fulfill this 
need.

Currently scheduling site visits to 
other locations. Potential grant 
opportunity. 
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